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FOREWORD 
 
 
I have just finished rereading and doing the final editing on these papers. I don't recall ever having 
been quite as moved by a group of these papers as I have by this. From Bob Boardman's opening paper 
to Joe Gooden's stirring conclusion and sandwiched many places in between the challenges and 
practical suggestions are thrown out like scattered but precious wheat. For the first time in many 
months I wished I could be a young missionary in Japan again. I know I would do things differently. I 
would set different priorities. 
 
I wish every missionary, every pastor, every seminary professor, every lay person in Japan could read 
these papers. 
 
The plea to lay aside the clerical aura and share on an equal bas with brothers and sisters in the 
congregation as an enabler, a spark, catalyst to start things moving - this is a plea that comes through 
strongly in all of these papers. It needs to be listened to if the church in Japan and the world is to break 
out of stultifying stereotypes. The ministry possibilities of every congregation are great. They are far 
too vast for any one man or woman to fulfill. A multiplicity of gifts for enabling must be coveted, and 
accepted, and recognized for any congregation to be able to do aggressively the work of the ministry in 
any community. 
 
This is the thrust of these papers. It is with gratitude to these men who have done the necessary 
research and innovative thinking to do these papers that the Hayama Committee again makes them 
available to a wider public. If these efforts would open the way for even one hundred lay persons across 
the land to receive the enabling to use their gifts for witnessing to the Gospel and Person of Jesus 
Christ of Nazareth - then the whole expenditure of time and energy would be quite justified. May this 
be so. 
 
Carl C, Beck 
Compiling Editor 
Member of Continuation Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 



１ 
 

EQUIPPING THE LAITY FOR SERVICE 
 

Ephesians 4. 11, 12 
 

Robert Boardman 
I. The Need to Equip 
 
A former pro football player, employed as the U. S. President's advisor on physical fitness, ,a, being 
interviewed by the press. One of the first questions was: "Do you believe that pro football promotes 
physical fitness?" His answer: "Absolutely not! I see 22 men on the field desperately in need of rest, 
and 65, 000 fans in the stands desperately in need of exercise!" 
 
This is a caricature of the Christian world today, with the pastor or missionary on the playing field 
desperately in need of rest and the congregation or the laity in the stands viewing the action from afar 
desperately in need of exercise. 
 
Professional football fans can become downright fanatical in their backing of their team and favorite 
players. Nothing is too good for them... until the players begin to go downhill. Then the accolades turn 
to boos, or cries of, "trade him!" 
 
Watching these super athletes tear up the turf gives the fan a vicarious lift as he fantasizes his own 
potential if he were only a little younger. However, for the fan, nothing will change. He is doomed, yes 
even content to pay his hard-earned money to support the pro athlete, as his own obesity steadily 
expands. 
 
In his book, The New Aerobics, Kenneth H. Cooper says that many physicians and public health 
authorities now believe that if aerobics is "properly implemented and supervised... it is a possible 
countermeasure to the nation's number one health problem: heart disease. ' 
 
"Heart disease is a national disaster. Every year nearly a million Americans die from heart and blood 
vessel disease - a death rate higher than that of any other country. Millions more are crippled by heart 
attacks. Men in their 40's and even in their 30's are, dropping off at an alarming rate. And, as in 
everything else, the women are catching up with these men. We're faced with a kind of super epidemic 
against which every possible resource must be mobilized." 
 
As Dr. Cooper views amazing world-wide progress in moving people from spectators to healthy 
participants in aerobics he has this to say about what we could call equipping the lay athlete for service: 
"What greater reward can there be for a health." 
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research physician titan to know that his work has put millions of people on a new road to good  
 
Today the importance of getting the layman out of the p and into the action is an increasing concern of 
both the professional Christian worker and the layman himself. 
 
To that end, in the last few years the word discipling has become a very "in" or popular phrase. 
However, the meaning of the word "discipling" is interpreted in light of the background of the user. In 
many cases it will not serve to equip the layman to do the work of the ministry. That background is so 
often the traditional one of the clergy only being qualified and paid to do the work of the ministry. Or it 
is an indifference to the need because it would disturb one's whole lifestyle and style of ministry. 
 
Ephesians 4: 11, 12 clearly states that there are various areas of leadership within the body of Christ: 
apostles, prophets, evangelists, pastors and teachers. Some group the latter two into one hyphenated 
category, pastor-teacher. 
 
The functions of these leaders are like a double-barrelled shotgun, twofold: 
1. To exercise their own gifts 
2. To equip the saints, the people, or the laity to do the work of the ministry. 
 
In Ephesians 4. 12, the King James v u "saints" while other versions use "God's people" (NEB, TCNT, 
version sea Beck). Five out of nine versions listed in the New Testament from 26 Translations use the 
word "equip." 
- in order fully to equip His people for the work of serving  -   Wey. 
- for the immediate equipment of God's people for the work of service  -  Wm's 
- His gifts were made that Christians might be properly equipped for their service  - Phi. 
 
We face two key overlapping questions in considering the theme, "Equipping the Laity for Service." 
 
1. How can we motivate and train the layman to do the work of the ministry? 
2. How to convince the professional Christian worker that he is firing only one barrel of his shotgun 
unless he motivates, equips and trains the layman to do the work of the ministry? 
 
To Equip means: I. To furnish with the necessities for an undertaking; fit out; as, the soldiers were 
equipped for battle; hence, 
2. To prepare intellectually, train. - Webster's, 
 
II. Motivation for Equipping the Laity 
 
Today in North America and Europe if you could pick men to propagate the Gospel of Jesus Christ into 
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all the world who would you choose? I'm sure each person's list would include some of the same people, 
but altogether this diversified list would contain mostly prominent men. I would venture to say most of 
them would be pastors, college presidents, professors, missionaries, radio and TV preachers, 
evangelists, theologians and no doubt some well-known laymen. 
 
How long would this list stretch? Much longer than Jesus' list! He came to earth with a list that was 
agreed upon with the Father. When He was 30 years old He, a layman. pulled out the list and began to 
shop. On the wharves and beaches He picked out some coarse fishermen. At the tax office He called a 
despised tax collector. Out of the twelve He ended up with one who was a traitor! 
 
"All right, Jesus, I don't agree with this method, but if You're going to do it this way, let's go for at least 
300 people! Gideon had at least 300! Twelve can never do the job. And some of those religious leaders 
and missionaries can't be that bad. Let's include some of them. And couldn't we cut that bad apple, 
Judas?" 
 
Jesus Christ's wisdom and example of choosing 12 laymen is one of the greatest personal motivations 
in my own ministry. Times have not changed. His strategy and example are still valid and relevant. 
Along with His example is the second motivational factor: 
 
The Need for Multiplying Labourers. 
After viewing the shepherdless people who were lost, fainting and scattered. He spoke to the disciples 
and said: 
 
"The harvest truly is plenteous, but the labourers a r, few; pray therefore the Lord of the harvest, that 
He would send forth labourers into His harvest." Matt. 9. 37, 38. 
 
It is not enough for one professional Christian worker here and there to do his or her one man job. 
Rather, in view of the multiplying number of people in need, w must equip the laity to join us in a multi 
plying ministry. Let's load and fire that other barrel! 
 
The Shortness of Time. 
How much longer do we have? Jesus confined His public ministry to three years. He Limited His own 
time and He limits u in not only gifts, but the time limit in which we can exercise those gifts. Our time 
in Japan can be limited by numberless matters: family health, personal needs, the political situation, 
financial conditions, the second coming of Christ, etc. 
 
If I am allotted threescore and ten or seventy years, as of today, I have personallylived 19, 696 days and 
have 5,872 lefts The shortness of time motivates me to be deeply involved in equipping the laity,  
 
Fourthly, we should be motivated by The Fulfillment of our Calling and Self-Fulfillment 
When Billy Graham addressed a missionary gathering in Japan at the 
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Kudan Kaikan a few years ago, he said that if he were a missionary in Japan with limited time and 
language, he would aim for one thing to overshadow all else he was involved in: To leave behind about 
six to eight Japanese who would multiply his life and ministry. 
 
When all is over and you are to leave Japan for the last time what will be your greatest joy? To have 
preached freely in Japanese? To have started a number of churches? To have built an organization? To 
have distributed so much literature? 
 
John said: "I have no greater joy than to hear that my children walk in truth. " 3 Jn 4 
 
When all is over, to look back upon laymen that walk in truth and are equipped to do the work of the 
ministry, should be one of our greatest joys of all the joys He gives us in this land. 
 
III. Equipping the Laity by Bands or Teams 
 
Equipping or training the laity can be effectively done in a small group for special purposes. Jesus 
chose a group of twelve men to apply what W. Maxfield Garrott calls the Principle of Contact. "What 
determines the size of the group? Largely the plan of training. To a group of twelve, the Principle of 
Contact could be applied thoroughly, hardly to a larger group." -WMG 
 
The twelve learned and were deliberately trained by: 
1. being witnesses of His public ministry. 
2. being personally involved in His purposes. 
3. being led aside for long periods of Jesus' personal instruction.  
4. launched on their own with the Great Commission. 
 
Jesus chose practical men of action rather than philosophers. These twelve were uninhibited by past 
traditions or religious restrictions. They were teachable, although so many lessons were learned the 
hard way. 
 
He banded these unorthodox, rough-shod men and taught them not in the classroom of a building or in 
the pulpit, but in real life situations. Mustard seeds of faith sprang into gigantic trees that affected the 
whole then-known world. Garrott says more about this: 
 
"For some reason, it is the teaching which grows out of life and concerns life which is remembered 
enough to be passed on and recorded. The teaching is given when and where its significance is evident. 
The disciples do not spend their time arguing whether 
not it is practicable; they see it in practice. They do not think of people as 'types' or ‘cases' because they 
never hear Jesus speak of this type or that type or 'such and such a case.' They do see him give Himself 
exhaustingly to these people, not because of interesting case histories or post-mortem instruction value, 
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but because of utter love and a desire to help them. " 
 
 
Robert Boyd Munger, well known West Coast pastor, has much to say about the necessity of God's 
servants giving themselves to men "in terms of time, of strong support and love. " 
"Looking back over thirty-three years of my pastorates, it is quite clear to me now that the most 
formative influence in my helping others to grow in faith and life in Christ was not my preaching, 
teaching or modeling of ministry; rather, it was the time spent on late Saturday afternoons... with a 
dozen or more students and young men together sharing our lives, supporting each other in our desire 
to know Christ and do His will, and praying for one another. " 
 
Japan is an ideal country for the equipping of the believers by bands or groups. It is one of the most 
group-conscious nations in our world, and this, as most of us know, attributes to its power and strength 
internally and internationally. 
 
Japan has produced several notable small bands of Christians who have made impacts way out of 
proportion to their numerical size. The first of these was the Yokohama Band who were made up of 
former samurai. During the Meiji restoration many samurai mostly from 
the north and now masterless came to the port city of Yokohama to gain contact with Westerners. 
 
They desired to study English in order to prepare for a key role in the making of a new Japan. Some of 
these men found their way into the homes and schools of missionaries. They belonged to the pro-
Tokugawa clans and most were from excellent families already trained 
in disciplined thinking and living. When they were converted they formed the heart of the Yokohama 
Band, which as an elite corps of militant Christianity, made an outstanding impact upon a hostile 
society. 
 
Another significant small team of dynamic Japanese Christians was the Kumamoto Band from Kyushu. 
In 1870 the Lord of Kumamoto started a school of Occidental learning. Verbeck, one of Japan's early 
missionaries recommended L. L. Janes, a West Point graduate, as its head. 
 
Janes was a vigorous Christian and when he came the Japanese faculty resigned in mass at this 
foreigner s intrusion. This left the school in Janes hands which he turned into a little West Point. He 
stressed discipline, thrift, moral strictness, appointed duties and hard work for long hours. 
 
Finally, Janes' tremendous influence for three years brought his students to a place of great desire and 
conviction. In 1876 early one morning, 35 of them climbed a hill at Kanaoka and made the decision 
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to become Christians. 
 
Out of this band came some of Japan's most famous Protestant men. They underwent tremendous 
persecution, but most stood steadfast for Christ. At the end of Janes period of service he turned these 
men over to Niijima, Jo who had started a similar training school in Kyoto, later to become Doshisha 
University. 
 
Many of us have similar opportunities to recruit a small team or band. We may not be an L. L. Janes or 
Niijima, Jo, but some of us have tailor-made groups from which to recruit modern-day Christian 
samurai. This will not be possible, however, unless in the midst of a larger group or congregation, we 
practise the principle of concentration or selectivity 
as Jesus did. He dealt with the multitudes, the 120 and the 70, but selected and concentrated on the 
twelve. 
 
Those of you in this gathering seeking God regarding the recruiting, winning, banding and equipping of 
men for His glory, will find help in P. T. Chandapilla's book, The Master Trainer, as he gives eight 
qualities that Jesus Christ utilized in training His twelve laymen: 
 
1) The Quality of Selectiveness - that ability in a person to choose exactly what he wants out of a great 

number and variety of things or persons. The choice is controlled by the purpose the person has in 
mind for the things or persons chosen. 

 
2) The Quality of Concentration - the ability in a leader to be exclusively concerned with a selected 

group of persons and give himself completely to them until his goal is achieved in a clear measure. 
 
3) The Quality of Communicativeness - that ability of the leader to impart to others his one basic and 

important message without loss of content and effect, in transmission through the various means 
available in the existential, or life, situations. 

 
4) The Quality of Transparency - the quality of a master-trainer which enables him to open and expose 

himself in full measure, without any reservation to his charge, in a manner that the trainees 
understand till they know him through and through. 

 
5) The Quality of Availability - that ability in him whereby he creates full confidence in the trainees 

toward his own self by putting himself fully at their disposal and placing his confidence in them. 
 
6) The Quality of Practicality - the ability of the leader to give hands and feet to his ideals or concepts 

in such a way that the trainees are able to share in the ideals of the leader as well as experience them 
in a down-to-earth manner. The opposite of mere idealism or a philosophical bend of mind. 
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7) The Quality of Appreciation - the ability in the master-trainer whereby he is able to observe his 

trainees closely and individually, and to come to a just estimation and correct judgment of them, and 
communicate this conclusion to them. 

 
8) The Quality of Stickability - the ability of the trainer to finish the course and to hold on to the last to 

all his charge of trainees in effective training under great provocations and discouragements and 
without any assured results to count on. 

 
IV. Equipping the Individual Layman 
 
The challenge of banding men as a team usually begins with one or two individuals. Our Lord Jesus did 
it this way. He found men, recruited them, formed them into a team and then began to equip them, but 
in the process did not neglect the individual. 
 
There are many keys to His peerless ways of equipping these laymen: 
 
1. He sought them out individually or in twos showing a great concern for their future. 
2. He saw past what each person was to what they would become.  
3. He stimulated the individual's deep desire for training by answering their questions. 
4. He tested and stimulated by asking many questions. 
5. He was faithful in not only praising them, but rebuking them when necessary. 
6. He demonstrated the worth of the individual by healing, raising from the dead, comforting, forgiving, 
evangelizing, teaching and sharing His whole life with individuals. 
7. He found out where a man was and then started from where he was and from what that man knew. 
8. He did not force Himself or His own perfect faith upon imperfect men at various stages of maturity 
(or immaturity), but brought each one through their various learning experiences very carefully and 
tenderly. 
 
Saul attempted to equip David with his own armour before David went out to fight Goliath. David 
wisely removed Saul's armour and sword, saying, "I cannot go with these; for I have not proved them. " 
Then David chose his own weapons with which he was familiar and accomplished his task. (I Sam. 17. 
38-40) 
 
In our equipping of men, may we ask God for the wisdom Christ had in His ways with men. Let's not 
force them into our armour. But on the other hand, let's not be so timid that we fail to make demands of 
men that exercise their faith. 
 
Illust.: About seven years ago I began to do woodcarving as a 
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hobby. Once I was motivated to do it, the agony of trying to figure out what to make on my first piece 
will not be forgotten. 
 
Rudy Kuyten, missionary to Hokkaido, started me out up at Lake Nojiri. He handed my son Paul, then 
13, and me each a piece of wood. We expected explicit and detailed instruction, including what to carve. 
Rudy instead went back to his own work and told us to figure out what would best come out of our 
pieces of wood. We sat down and studied them for 20-30 minutes and finally figured out what we 
might best carve. Those two pieces now hang in our front room. 
 
Let's help to motivate men, not fearful to give them guidance and training, but also may we be those 
who help them discover their own gifts and God-given abilities. 
 
The key to reaching the multitudes and training teams is teaching and equipping the individual. This 
principle is laid out very beautifully in 2 Timothy 2. 2:  
 
"Take the words you have heard me preach in the presence of many witnesses and give them into the 
keeping of men you can trust, men who will be able to teach others also. " (TEV) 
 
Robert B. Munger says: "By this process the truth of God's Word would be extended outward without 
limitation by teachers both teaching people and teaching teachers to teach." 
 
Here are some thoughts on how to equip the individual for the work of the ministry: 
 
1. Do it simply, not complexly. 
2. Do it under the direction or tutelage of an elder. Is someone equipping you? 
3. Do it lovingly - not harshly. 
4. Do it consistently - not spasmodically.  
5. Do it prayerfully - not mechanically. 
6. Do it flexibly - flexibility within an organized sequence. 
7. Do it honestly or transparently - share your needs and failures also. 
8. Do it mutually - not with a superior teacher complex. 
9. Do it informally - as well as formally. 
10. Do it confidently - not apologetically.  
11. Do it toward a goal - not haphazardly. 
12. Do it expecting results - not without faith. 
 
V. Equipping Ourselves 
 
The prominent need in effectively motivating and equipping the laity is not primarily with the laity, but 
with us who have been called by God to provide leadership in its various forms. 
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One of the greatest challenges to any leader is to be able to say to his people as Paul did: 
 
"Those things which you have both learned, and received, and heard and seen in me, do: and the God 
of peace shall be with you. " - Phil 4. 9 
 
The laity are waiting for quiet, unobtrusive but imaginative leadership that effectively invites and 
challenges them to do what they see being lived and done. 
 
In 1948 several missions leaders invited Dawson Trotman on an extensive survey trip through the 
Orient. It was a strategic time because shortly afterward the door to China closed to foreign missions. A 
key concern was conserving the fruit of evangelism in the various lands. 
 
"In many places the story was the same. The missionaries declared that they could not get the Chinese 
or the Japanese or the Indian Christians to witness to their own people. They could not get them to hide 
portions of Scripture in their hearts through memorization. 
 
Trotman's challenge on the principles of the effective Christian life, including the principle of 'setting 
the pace, ' led many pastors and workers to consider more seriously their responsibility to hide the 
Word of God in their hearts and to set the example in personal witnessing. " - Lorne Sanny 
 
As Maxfield Garrott closes his booklet on How Jesus Trained Leaders, he makes a very astute 
observation in his last paragraph: 
 
"Thus we have seen how Jesus lived day and night with twelve men for three years and made 
something of them. The implication for us today is obvious: To get results comparable to His, all you 
have to do is to be like Jesus and live close enough to few enough men for them to acquire his image 
through you. Very simple. " 
 
The greatest struggle any Christian leader has is not with the foreign language, culture or intricate 
relationships, but with his own wayward soul. To teach and to preach is the easiest part of our task. To 
be and to do is the struggle. 
 
We, as Christians, like everything else that God has created. produce after our kind. We can test our 
ministries to a certain degree right now by asking, "By the grace of God, what have I produced, who 
have I equipped?" 
 
If we are dissatisfied, as most of us will be, it is not too late for fresh and renewed beginnings. God is 
very anxious to equip us in order that we might effectively equip others. 
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In this conference we have a theme that begs for practical application, Equipping the Laity for Service. 
It is the key to multiplying ministries in this open but spiritually desolate land. We have all freedom to 
speculate, theorize, question and challenge one another. But as we proceed, I suggest that each man 
keep two lists: 
 
1. An idea list of possible practical matters we can put into operation regarding the equipping of 

ourselves and laymen for service. 
 
2. A list of men that we will turn into a prayer list. These are possible candidates for us to be involved 

with in the discipling process when we return to our respective places of ministry. 
 
The keeping of these two lists for prayer and action will greatly increase the odds that we will come out 

of this conference as doers and not hearers only. 
 
"Great truths are greatly won. Not found by chance, nor wafted on the breath of summer dream, But 
grasped in the great struggle of the soul, Hard buffeted with adverse wind and stream. "      

Horatius Bonar 
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THE BIBLICAL CONCEPT OF THE LAITY 
 

Leroy Seat 
 
Leroy Seat is a Southern Baptist Missionary in Japan since 1966. Graduated from Southwest Bible 
College and Southern Baptist Theological Seminary, he is now Professor in Seinan Gakuin in Fukuoka. 
 
A prominent pastor proclaims: "In the Twentieth Century the theologians rediscovered the doctrine of 
the laity. " l Certainly in the last thirty years widespread attention has been significantly focused upon 
the place of the laity in Christianity. 
 
The meeting of the first Assembly of the World Council of Churches at Amsterdam in 1948 marked a 
beginning of this rediscovery of "the role of the laity as the Church's representatives in the world. "2 In 
1954 the WCC established the Department of the Laity, and four years later the emphasis on the laity 
received further impetus with the publication of Hendrik Kraemer's The Theology of the Laity. 3 
 
In the Roman Catholic branch of Christianity, Yves M. J. Congar broke important ground with the 
publication of Jalons pour une theologie laicat in 1953.4 A decade later Vatican II thrust the laity into 
the limelight. A contemporary Catholic scholar asserts: "As the Council of Trent renewed the Church 
principally by reforming the clergy, so one day Vatican II will be said to have effected a complementary 
renewal by emphasizing the importance of the laity. 5 
 
With this emphasis on the laity so pronounced, perhaps this paper hardly needs to be written. 6 
However, in spite of all the talk about the laity, the clerical captivity of the Church is still quite evident, 
particularly here in Japan. In many churches in the Western world as well as in this country, the laity 
"has been thoroughly domesticated. And the worst thing which can be said about this non-Biblical 
arrangement is that there are people, both pastors and laymen, who enjoy it.” 7  
 
We missionaries tend to be clergy-types, and, in practice, we are often accomplices in the perpetuation 
of pastor-centered churches and in the promotion of the current idea "that the pastor is the one who has 
a program, and the people exist to support his ministry, " whereas the New Testament emphasizes that 
all Christians are the people of God and that "the people have a program, and the pastor exists to 
support them. "8 Thus, a basic study of the Biblical concept of the laity is still needed - and needed to 
be taken seriously and put into practice. 



12 
 
Odin K. Stenberg, a Lutheran churchman who spent some time as a Christian worker here in Japan, 
asserts: "Perhaps more than anything else the Church is in need of a kind of happy rescue that will set it 
free from the captivity of the clergy and return it to the common laity where it belongs. "9 A re-study of 
the Biblical materials concerning the laity has led the writer to believe more strongly than ever that 
liberation of the laity is of prime importance in contemporary Christianity and that this liberation would 
revolutionize the witness and ministry of the Church. 
 
One of the most active proponents of the lay movement in the U. S. , Quaker scholar and author Elton 
Trueblood, states: "If in the average church we would suddenly take seriously the notion that every lay 
member, man or woman, is really a minister of Christ, we could have something like a revolution in a 
very short time. "10 Findley B. Edge, a Southern Baptist seminary professor, adds: "Revolutionary 
though it may be, recapture it (the idea of the priesthood of the believers) we must. This is not simply a 
desirable doctrine. This is the key by which Christians are to accomplish their mission in the world as 
the people of God. "11 And venerable missionary E. Stanley Jones predicted that "the next great 
spiritual awakening is going to come through the laity. "12 
 
Let us turn, then, to the Scriptures and consider well the Biblical concept of the laity. In order to focus 
our attention on the most crucial ideas, let us look at the laity in relation to the Kingdom of God, to the 
Church, and to ministry. 
 
The Laity and the Kingdom of God 
 
An understanding of what God is up to in the world is the proper place to begin in seeking to ascertain 
the Biblical concept of the laity. The laity's place in the church and responsibility for service in the 
world can never be adequately grasped until one has a basic understanding of God's plan for this world. 
And one can understand what God is up to only by properly comprehending the meaning of "the 
Kingdom of God. "13 
 
Certainly all Christian thinkers do not understand the Kingdom of God in the same way, but there is a 
growing consensus that this most basic of Biblical concepts embodies a past, a present, and a future 
meaning. Methodist theologian Georgia Harkness elucidates this threefold concept in her book 
Understanding the Kingdom of God. 14 The Kingdom of God means the eternal, ultimate sovereignty 
of God which is above history and which we are called to acknowledge. The Kingdom also is the rule 
of God now on this earth among those who accept God's sovereignty and seek to do His will; in this 
sense the Kingdom is within history and we are invited to participate in it. In the third place, the 
Kingdom of God is the final establishment of God's rule in the age to come; accordingly, the Kingdom 
is beyond the end of history and we wait in hope for its coming. It is in the second sense only that the 
Kingdom of God is being considered here. 
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The Old Testament record indicates that God seeks to form His Kingdom through the process of 
election and covenant. 15 With the call of a particular man, Abraham, God begins the process of 
creating a realm of His sovereign rule on earth. From this early dawn of Biblical history, God seeks to 
bring wholeness to the entire created order. Reconciliation and redemption of mankind and the whole 
creation is "what God is about" - even though He begins with the individual. 16 
 
The call of Abraham was a call to a task, to a mission. According to the present compilation of the Old 
Testament, years later the Abrahamic covenant was reaffirmed with Moses and the descendants of 
Abraham at Sinai after the miraculous liberation from Egyptian bondage. Exodus 19:3-8 is of prime 
significance here. Yahweh-God calls a people to be His people by means of whom He will seek to 
accomplish His purpose of the redemption of the world and the formation of His Kingdom. 
 
As with the single man Abraham, the call of a people was likewise a call to a missionary task. In Edge's 
words, "God was engaged in a redemptive task in the world, and he was calling a people who would 
give their lives to join with him in this redemptive mission. "17 Thus, the Bible describes the formation 
of a people, the People of God, who are to function as a "kingdom of priests". As within the chosen 
community the priests stood as mediators between the people and God, "the meaning of Israel's 
priesthood is to be found in the exercise of a mediatorial function vis-a-vis God and the world. "18 
 
In the Old Testament the Hebrew term appearing in the Septuagint as laos theou becomes practically 
synonymous with "Israel. "19 To the OT writers, Israel is clearly the people "chosen out of all 'the 
peoples' and standing in contrast to the ethnos, the Gentiles. "20 In addition to the Exodus 19 passage, 
Israel's special position is also affirmed in Deuteronomy 4 and 7:6-12 and elsewhere. 2l 
 
In the subsequent development of OT history, the people of God gradually come to equate the Kingdom 
of God with the Kingdom of Israel. Consequently, the people "failed to understand or to carry out the 
purpose of their calling" for they came to think that "God had called them to be a separated people 
rather than a people on mission. " 22 Thus, in spite of the pleas of the prophets, the crucible of the 
Captivity, and the splendid theological insights of Isaiah 40-66, Israel failed to fulfill her mission as "a 
light to the nations. " Her mission, then, passed on to the New Israel under the New Covenant. With the 
coming of Jesus Christ, the old Israel was rejected as God's chosen people and a new people was 
chosen. Matthew 21:43 is a pivotal verse here, as Jesus says to the Jewish nation: "the kingdom of God 
will be taken away from you and given to a nation producing the fruits of it" (RSV). 23 
 
I Peter 2:4-10 most clearly elucidates this transfer of the designation "the people of God" from the Jews  
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to the followers of Jesus. Just as the OT nation of Israel was called to be a kingdom of priests, from the 
NT era onward the disciples of Christ are the kingdom of priests, the laos theou.  
 
Here, then, we confront the word laos, from which the English words "laity" and "lay" come, 24 and 
this is the basis for development of "the Biblical concept of the laity" in contrast to "a doctrine of the 
laity, " as that term has been historically used in the Church. 25 In I Peter 2 and elsewhere in the NT, 
laos does not designate people in the sense of a political body (demos or populus) nor as a specific 
unity, tribal or national (ethnos or gens), but as an aggregation of people who derive their meaning 
from their relation to something, or rather to Someone, external to themselves, to the Kingdom of God 
made known through Jesus Christ. 26 
 
Christians, then, are "a community like a race or a nation"; they have, in fact, been called into 
community by the Lord of history "to participate together in the drama of human events. "27 They are 
members of a "third race, " neither Jew nor Gentile (neither Japanese nor gaijin),28 and their 
membership in the Kingdom of God "constitutes a loyalty prior to their loyalty to the nation to which 
they belong" as the people of God are "composed of people out of all nations, transcending all nations 
and races."29 This designation of the followers of Jesus as the laos theou, the People of God, "was 
probably the most widely used and commonly accepted name for the Christian community. "30 
 
The often recognized, but in practice often neglected, conclusion of the matter is, in the words of 
Trueblood, simply this: "Originally, in the New Testament, the term 'laity' meant all of the people in the 
early Christian movement, the laos. "31 And within the laos, all were involved in the proclamation and 
spread of the Kingdom of God, and none, at least at first, were "professionals" as opposed to the 
amateurs, as the term "layman" or "laywoman" is popularly used today. None of the Biblical 
proclaimers of the Kingdom of God was a clergyman - or a priest in the cultic worship of the Jews. 
"Not Moses, not Amos, not Jeremiah, not Jonah, not Peter, not Paul. None of the disciples was a 
clergyman. Jesus was not a clergyman. "32 
 
On the day of Pentecost after the resurrection of Jesus, the Holy Spirit came upon the whole people of 
God gathered expectantly in Jerusalem. The coming of the Spirit made all the believers priests; 33 all 
Christians were set apart for evangelism and service. Each was expected to serve according to the 
particular gift received. 34 It is a commonly accepted fact that Kraemer emphasizes when he says: "the 
expansion of the faith and of the Church in the first centuries mainly happened through the unrecorded 
witness of the ordinary membership, i. e. the laity, by their word and their way of life.  35 
 
The laos theou, the People of God, then, are the citizens of the Kingdom of God. They are the ones 
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"who understand the divine mission which God is about in the world and who believe so deeply in God 
and what he is doing that they give their lives to join with him in accompanying this divine redemptive 
mission. „36 
 
This understanding of the Kingdom of God populated by the People of God is the first and fundamental 
idea for understanding the full Biblical concept of the laity. Let us turn next to see more specifically 
how this relates to the Biblical idea of the Church. 
 
The Laity and the Church 
 
The nature and mission of the Church - and of the laity - can be properly understood only from the 
perspective of the Kingdom of God. 
 
The Church is subsequent to the Kingdom and only exists for the Kingdom. In Haney's words, "God is 
not first gathering a Church, but establishing a kingdom and... the Church exists to bring it to pass. "37 
Quoting Haney again, "... we may say that the Church is the local branch office of the kingdom. . . the 
verifying laboratory specimen of the fact that the kingdom of God is a working possibility rather than a 
subjective ideal. "38 As "the working agency" of the Kingdom, then, the Church exists for a twofold 
purpose: to demonstrate the Kingdom and to spread the Kingdom. 39 
 
It is from this vantage point that we understand that the laity of the Church and the People of God are 
one and the same. Atheology of the laity, thus, is dependent upon this understanding of the Church, 40 
and, according to Kraemer, such a theology is not possible apart from a valid, Biblically-based 
ecclesiology. 41 Paul S. Minear asserts that "ecclesiology is nothing more or less than the theology of 
the laity. "42 This is because the vast majority of "the pictures of the church are not pictures of a part of 
the church, a group of select Christians or congregations or a particular ministerial order, but pictures 
of the church as a whole. "43 Thus, we conclude with the Catholic scholar, Alden D. Kelley, that “the 
laity is the church and the church is the laity. “ 44 
 
Since the church exists for the Kingdom of God and all church members are the People of God, the 
laity should be understood as ambassadors and priests for God vis-a-vis the world of unbelievers. The 
Church is an "embassy" of God and the Church members, the laity, are God's envoys. In the words of 
Lutheran minister Frederick K. Wentz, Christians "stand in the world for God, obeying him and 
proclaiming his mighty deeds. Calling the church an embassy expresses this role. X45 This idea of 
Christians as God's envoys or ambassadors is based, of course, upon Paul's assertion in II Corinthians 
5:20. In spite of the ambiguity of the "we" in this verse, it is theologically correct to affirm the 
ambassadorship of all God's people. 46 
 
Christians also stand "before God for the world, carrying the world's adoration and intercession. 
Calling the church a royal priesthood expresses this role. "47 This phrase, "royal priesthood, " 
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appears in I Peter 2:5 and 9, and, as we have already seen, this passage is based upon Exodus 19:6 and 
is fundamental to an understanding of both the laity and the Church. These two verses contain the only 
use of hiersteuma (priesthood in the sense of a body of priests) in the New Testament, and Revelation 
1:6, 5:10, and 20:6 are the only places in the NT in which the word hiereus is applied to all Christians. 
48 Yet from these passages and, even more, from a theological understanding of the nature of the 
Church, Alan Richardson's assertion stands:  
 
"... individual Christians are to look upon themselves as 'priests unto God, ' just as in the prophetic 
vision every Israelite was to be a priest to ten Gentiles (Zech. 8:23)."49 
 
The priesthood about which the New Testament speaks, then, is "a corporate priesthood of the whole 
Christian community, and the word hiereus is never used in respect of any priestly order or caste within 
the priestly community. "50 All members of the Church, men and women, 51 are priests of God in 
relation to the world outside the Church. 
 
Because of the particular historical situation in the sixteenth century, the phrase "priesthood of all 
believers" is "usually taken to mean that every man (sic) is his own priest"; but the Biblical concept is 
"much more profound than this. It means that the Church is the appointed priestnation to the 'Gentile' 
world, i. e. to all that is not-Church. "52 The doctrine of the priesthood of believers entails both 
privilege and responsibility. The privilege is the possibility of coming directly to God with no mediator 
other than Jesus Christ. The responsibility is helping others to come to God through Christ. 53 
 
The priesthood belongs to the Church as a whole, so it is incorrect to speak of "the priesthood of the 
laity" unless the laity is understood as the People of God including all Christians. Certainly it is 
incorrect to limit the priesthood to an order of priests within the Church. 54 But perhaps the most 
detrimental error is to interpret "the priesthood of all believers" so that it "means no more than either 
'the priesthood of no believers whatsoever' or 'the non-priesthood of all believers. ' "55 
 
The priesthood of all believers is best understood as the intercessory responsibility of mission shared 
by the whole Church in which all members have a part. In elaborating this point, Eduard Schweizer 
asserts that in the New Testament, "there is without exception the common priesthood, with no laity. 
"56 It can be posited, then, that in the NT understanding of the Church, all the members are "clergy" 
and all are likewise "laity" in the sense that all are priests and all are the People of God. 
 
As priests for the world, the primary sacrifice to be offered is oneself. Says Richardson: "First, 
Christians must offer themselves, their souls and bodies, for that is what somata means in Rom. 12:1” 
57 In striking words, Edge points out "a basic difference in the priesthood of the Old Testament and the 
priesthood of the New Testament. In the Old Testament the priest offered the sacrifice. In the New 
Testament the priest is the sacrifice!"58 This emphasis on self-sacrifice leads into the third main section 
of this paper. 
 



17 
 
 
The Laity and Ministry 
 
This study of the Biblical concept of the laity began with the idea that God is seeking to establish His 
Kingdom through the calling of a people. This consideration led to the idea of the Church as the 
contemporary people of God, each of whom has an ambassadorial and priestly function in the world. 
We now turn our attention more particularly to the responsibility of God's people in the world. 
 
Just as the Church exists for the Kingdom in regard to its purpose, consideration of its method leads to 
the assertion that the Church exists for ministry or for service. Kraemer stresses this point well: 11... the 
Church, well understood, not so much has a ministry or ministries, but primarily is ministry. "59 
 
The idea that the primary task of the Church is ministry and that all the members are ministers is based 
on the conviction that God has chosen the Church to be His special people and that the members of the 
Church are elected to be the agents of reconciliation between a loving God and a sinful world. In the 
words of Mennonite scholar Ross Thomas Bender, "the goal of ministry is to participate in God's 
reconciling activity... "60 And this is the mission of the Church. 
 
The ministry of the Church in the New Testament sense "is a function for all, not a station for a few. 
"61 Ministry originally referred to action, not to an actor, As Australian theologian Douglas Webster 
says, "in the New Testament ministry is an attitude long before it becomes an office. "62  
Unfortunately, however, sometime between A. D. 33 and the present, " 'minister' moved both 
grammatically and theologically from a verb (a thing to be done) to a noun (a person doing it); what 
was originally a function of the Church became a station in the Church. "63 Haney declares in another 
book that the hope for the renewal of the Church lies in the liberation of the laity, and that this 
liberation will take place only 
as it is correctly understood that every believer is called to be a minister - not a "clergyman" but a 
"minister. "64 
 
It is often recognized in theory, but rarely in practice, that baptism in the New Testament sense is the 
ordination of ministers. Richardson summarizes this understanding well: 
 
It was at their baptism, when hands were laid upon them and they received the Holy Spirit, that they 
(the new believers in the early Church) obtained their part and lot, their individual ministry, within the 
total priesthood of the Church of God. Baptism is, as it were, the ordination of a new member of the 
royal priesthood; it is the making of a layman in the Church of Christ. 65 
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As a result of this universal ordination into ministry, Richardson affirms, in words similar to those at 
the end of the previous section of this paper: "All the laity (members of the laos theou), if we use the 
word in a biblical way, are priests and ministers of the Church of Jesus Christ; and all the 'ministers' are 
equally 'laymen. 66 
 
This stress on the universal ministry of the People of God does not mean that at the time of the apostles 
"all the members of the Church formed a sort of amorphous mass in which there were no distinctions"; 
rather, from the time of the apostles onward "there has been a differentiation between the members of 
the Church based on the diversity of the ministries accomplished by the members of the Church. "67  
But the important point to note is that "the differentiation was functional, not ontological. "68 
 
In light of the above, how is Acts 6 to be interpreted? This passage is seen by E. Stanley Jones as the 
beginning of what was called the clerical captivity of the Church. He suggests that the reason 
Christianity had to move in its center of gravity from Jerusalem to Antioch was because Jerusalem was 
too narrow with racial prejudice and too authoritarian with apostolicism to be universalized. Based on 
his interpretation of Acts 6, Jones asserts: "The laity (meaning, in this case, those who were not 
apostles) were on the edges or stifled. "69 
 
Webster's interpretation seems preferable to that of Jones. He says that the apostles 
found themselves forced to accept the principle of delegation, of a shared ministry, of a differentiation 
of function... there was no question of a superior and inferior ministry... The real significance of this 
decision is that the apostles refused to become multi-functional. 70 
 
The important point, as already made above, is simply this: the decision of the apostles "was about 
function not status. "71 Thus, we can conclude that there were differences of ministry in the New 
Testament and a distinction between "clergy" and "laity" in the way those words are popularly used 
today. But it was a difference "distinguished by gifts and functions rather than by hierarchical stations. 
And even these marks of functional distinction do not involve any difference of worth or eminence in 
the sight of God. "72 
 
This whole matter was summed up very succinctly in "The Nottingham Statement" which came out of 
the National Evangelical Anglican Congress held in Nottingham, England, in April of 1977: 
"Christianity is a one-caste religion: all Christians are equally called to minister to Christ in the world, 
and ministry must be seen as a calling for all, not a status for some. "75 And, it might be noted, when 
the early Church was apostle-centered it is said that new believers were added to the Church, 74 but  
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after the selection of the Seven and the activities of the laity "the word of God increased; and the 
number of the disciples multiplied "75 
 
What then is the role of the professional clergy or minister? It is the growing conviction of 
contemporary Christian thinkers that the main work of the clergy is the equipping of the laity for 
service in the world. The removal of a comma in the translation of Ephesians 4:12 has made a 
tremendous difference. 76 Says Kraemer: 
 
“It is really startling to notice how radically the meaning of the text is altered by the removal of this 
comma. It restores to the text the meaning which fits in with the picture the New Testament gives of all  
the saints, i. e. all the members, being ministers, servants to the upbuilding of the Church.” 77 
 
With this "heresy of the comma" removed, we see the true responsibility of the clergy. They do not 
have the dual responsibility of equipping God's people and of exercising ministry as it was thought 
when the comma was there. Rather, they are the "equippers" of the ministers or, we might say, 
ministers to the ministers. 78 And it must never be overlooked that this "equipping is of unique 
importance. "79 There is certainly nothing unbiblical nor theologically incorrect in setting aside some 
of the People of God for service to the Church. But the clergy and their ordination "must be understood 
against the background of the general ordination of all Christians through baptism. The laity are not a 
secondary order, for basically all are laos, and those set aside for special leadership functions are first 
lay, then clerical. "80 
 
The clergy's task is to prepare the laity for ministry in the world, not in or to the church. Accordingly, 
equipping the laity for service is not making them into helpers of the clergy, rather it is helping them be 
prepared for service and witness in the world where non-believers are naturally confronted. 81 This 
task of the clergy is well stated by Carlyle Marney: "The aim of the church is not to enlist its laymen 
into the services of the church - our aim is to put laymen as theological competents in the service of the 
world. "82 Unless pastors are world-centered rather than church-centered, they will fail in their 
ministry to 
the laity- and the laity will fail to be agents of reconciliation in the world. 83 
 
Again, the above emphasis upon the nature of the "professional" ministers in no way minimizes the 
importance of the clergy. As Kelley says, "a high doctrine of the laity seems to strengthen, rather than 
diminish, a high doctrine of the ministry or ordained ministers and clergy. "84 To use a football image, 
this understanding of the clergy makes the pastor into a player-coach rather than the star quarterback. 
85 Or, to use another image employed by Trueblood, it makes the church into an orchestra rather than 
an orchestra society. "In the basic Christian pattern there may be a division of labor, and there may be a 
conductor, but all play. All are, performers rather than auditors or observers. “ 86 To use still another 
metaphor, Harvey Cox likens the Church in the world (the laity) to soldiers of Christ or to commandos 
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of reconciliation. This army has to be supplied and fed. That is the job of the clergy. "Those whom we 
call clergy, " says Cox, "give no orders; they supply the food and weapons that are needed. They may 
have something to do with the training and strategy sessions, but the real fighting is done by those who 
go out from the base to the front line. "87 
 
Borrowing the words of Webster, we may summarize as follows: "Ministry belongs to all Christian 
people and is directed toward the world. Ordained ministry is a calling to some Christian people and is 
directed chiefly towards the Church. "88 This should not be taken to mean that the clergyperson has no 
responsibility toward the world or that the layperson has no responsibility toward the church. The 
clergy works primarily in the church and the laity works primarily in the world, but there can be some 
over-lapping. 
 
Since there is no difference in standing before God among His people, there is nothing that a 
clergyperson can do that a layperson is not qualified to do because he is not ordained. Consequently, it 
is theologically incorrect to consider that only a member of the clergy can preach from behind a pulpit, 
perform baptisms, administer the Lord's Supper (by whatever name that is known), or pronounce the 
benediction. Since the clergy's work is primarily in and for the church, the "professional" minister will 
usually do these things, but to think that an ordained person must do them and that a layperson (or even 
an unordained pastor) cannot is clearly erroneous. 
 
There is also nothing wrong with the clergy taking an active part in struggles on the battlefront. A 
member of the Black Methodists for Church Renewal points out that during the past decade and a half 
"preachers have done many things not normally thought to be the work of the clergy. They have led 
civil rights movements, gone to jail, organized hunger strikes, burned draft cards, run for political 
office. "89 Clergy have had to do these things because lay persons were not doing them sufficiently. 
But if the laity were not serving as they should have been in the world, much of the blame lies with the 
pastors. They have rendered important service by such activities as marching in picket lines. But they 
have failed by not properly concerning "themselves with the tougher job of preparing the laity to do the 
marching. "90 The clergy's work is primarily in the church, equipping the laity for service. 
 
Conclusion 
 
This paper has briefly presented a summary of the Biblical concept of the laity as understood and 
interpreted by the writer with reference to a number of contemporary Christian thinkers who have spent 
considerable time and effort studying this matter. Obviously, this paper has not been an intensive 
exegetical study of a few relevant Biblical passages nor an extensive survey of all the references in the 
Bible to the laity or, by contrast, to the clergy; rather, it has been a theological interpretation of the 
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place and purpose of the laity based upon the attempt to understand the Biblical message as a whole. 
 
The conclusion of the study done for the writing of this paper, which can be seen throughout, is simply 
this: the laity are none other than the People of God, citizens of the Kingdom of God, who are gathered 
as the Church into churches for the purposes of worshipping the King, of demonstrating what it means 
to be a part of the Kingdom, and of being trained by those members of God's People called and set 
apart to minister to the Church and for the task of serving and witnessing in the world, the earthly realm 
outside of the Kingdom, which God also loves and is seeking to reconcile unto Himself. 
 
Negatively, this paper has been written to combat the popular idea that God's work is to be done 
primarily by the clergy within the church buildings assisted by the laity. 91 It has attempted, positively, 
to help us all understand afresh that the laity are Kingdom people who must be informed by Christ and 
the Holy Spirit in order that they can be conformed to their calling for the transforming of the world. 92 
 
The task of helping the laity be informed and conformed for the purpose of transforming, that is, of 
equipping the laity for service in the world, is the main responsibility of the clergy. So, finally, this 
paper is presented with the prayer that we missionaries may fulfill our responsibility not only of 
helping to equip the laity for service but also of helping to equip the "equippers, " of helping the pastors 
of the churches in Japan adequately understand and fulfill their primary responsibility. 
 
As pastors more and more begin fulfilling their main task of equipping the laity for service, we will 
more and more be able to see a significant spread of the Christian gospel in this land where the 
multitudes are longing for the quality of life that God provides but where so few have yet found and 
followed the way into His Kingdom. 
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A CRITIQUE OF THE BIBLICAL CONCEPT OF THE LAITY 
 

Frank Cole 
 
Basically I agree with Mr. Seat... so much so that it might have been better for someone with a position 
in less agreement to have done this critique. Most of what I have to say concerns what I feel needs to be 
added to this paper, although I do have one or two minor criticisms. 
 
1. Although I agreed with the point being made, I do not find any real Biblical basis for calling baptism 

the ordination of a layman. 
 
2. In showing that a layman can do anything a pastor can, it would be good to mention the fact that 

gifts are involved. As in evangelism, some have the gift of evangelism, but all evangelize to an 
extent, so also all pastor to some extent, but the pastors have the gift. 

 
3. I would have liked for him to say somewhere, "the purpose of the pastor is to teach his people to lean 

on God, not himself. Strong is worth quoting at this point: 
 

"To put the whole government of the church into the hands of a few is to deprive the 
membership of one great means of Christian training and progress. Hence, the pastor's duty is 
to develop the self-government of the church. The missionary should not command, but 
advise. That minister is most successful who gets the whole body to move, and who renders 
the church independent of himself. The test of his work is not while he is with them, but after 
he leaves them. Then it can be seen whether he has taught them to follow him, or to follow 
Christ; whether he has led them to the formation of habits of independent Christian activity, 
or whether he has made them passively dependent upon himself. 

 
It should be the ambition of the pastor not 'to run the church, ' but to teach the church 

intelligently and Scripturally to manage its own affairs. (The word 'minister, ' means, not 
master, but servant). The true pastor inspires, but he does not drive. He is like the trusty 
mountain guide, who carries a load thrice as heavy as that of the man he serves, who leads in 
safe paths and points out dangers, but who neither shouts nor compels obedience. 

 
A Christian pastor can either rule, or he can have the reputation of ruling; but he cannot 

do both. Real ruling involves a sinking of self, a working through others; a doing of nothing 
that some one else can be got to do. The reputation of ruling leads sooner or later to the loss 
of real influence, and to the decline of the activities of the church itself. " 

 
4. If I did not agree with the main point of this paper, I would criticize by pointing out that a pastor is a 

bishop who shows his authority.  I would also show that laymen are told to obey those who are over  
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them. I would mention the commands that Paul and others gave to those under them. Something 
needs to be said about these verses. And if I were Mr. Seat I would answer that the issue, as Strong 
pointed out and Peter pointed out, was the method of ruling... by persuasion and example. And I 
would add that any commands would be based on the Bible, not the pastor's whim. For example, 
there is no Biblical basis for a pastor to tell his layman that he must not ever attend any other church 
without his permission. 

 
5. Lastly, it seems to me that Mr. Seat has missed one important point. Most of us are willing to 

de-emphasize the authority of the pastor, but we need also to do something about the many protestant 
traditions that have brought us to the state where the pastor is central. Can we ever de-emphasize the 
pastor without returning to a Biblical doctrine of ordination? Can we de-centralize the pastor if our 
meetings give the opportunity for laymen to exhort, rebuke and teach? Can we reach our goal if we 
are afraid to encourage the believers to study the Bible together without the pastor being present? 
Can we do away with the one-man dictatorship as long as we do not have plurality of elders as was 
the case in the New Testament? I fear that we want to tear down the present building and build a 
completely different building without destroying the old foundation. 

 
6. I would also have liked to have seen some suggestions as to how we can get the concepts of this 

paper into the hearts and minds of our Japanese brethren. 
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UNDERSTANDING THE WORLD OF THE LAYMAN 
 

Yasuo Onishi 
 
Yasuo Onishi is a layman and Chief Personnel Officer for Shell Oil, Japan. Born in Chiba Prefecture 
50 years ago, he was reborn while a student at Waseda University. He is now an active member at 
Tokyo Baptist Church. He has a daughter, 20, and a son, 17. 
 
I. The Company as a Social Group 
 
Japanese culture is traditionally based on group consciousness. Group relationships dominate all 
aspects of society. The Japanese way of thinking and behaving largely derives from the demands that 
membership in such groups make of people. Central to this pattern is the need to promote and maintain 
the harmony and unity of the group, and since Japanese groups usually form on the basis of the 
workplace, Japanese leaders pay considerable attention to this aspect of their duties. Ultimately, a 
Japanese company can be viewed as one large social group. 
 
II. Special Characteristics of Japanese Industry 
 
There are three special characteristics very unique to Japanese industry. They are lifetime employment, 
seniority wage system, and the 'enterprise union' organized according to individual companies. 
 
There can be no question that the labor force has sustained Japan's economic growth. And this labor 
force has been put to effective use by industry through the lifetime employment and seniority wage 
systems, and the enterprise union stands squarely upon these two factors. 
 
Here the labor-management relation is defined as a human relationship which is based on cultural 
characteristics deeper than mere questions of labor relations. 
 
For purposes of this paper, these three characteristics of Japanese industry will be described to explain 
the situation. 
 
a. Lifetime employment 
 
The lifetime employment system stems from a tacit understanding between labor and management that 
an employee, once he joins a company, will stay with it until retirement age. The company, on its part, 
will not discharge the employee except under extreme circumstances until he reaches retirement age. 
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The stability is generally felt to be more favorable to the employees, while the rigidity is a disadvantage 
for management in times of recession. Why then is management as eager as labor to continue this type 
of employment system? The real reason has to do with the moral and sentimental relationship between 
employer and employee. This relationship, valued highly by both parties, is an integral part of the 
Japanese economic world, and even of Japanese society in a much larger sense. The employee feels he 
can place his trust and reliance in the company; at the same time, he has a heightened sense of 
participation and identity with the company. By the same token, the system's stability allows 
management to place its trust in the continuing service and cooperation of the employees, creating a 
sentiment closely akin to parental concern. 
 
Since no Japanese enterprise is able to discharge an employee without serious, justifiable reason, the 
financial burdens upon the employer are extremely heavy in times of depression or during a business 
slump. However, the traditional view places importance on maintaining both employment stability and 
the sense of trust between labor and management despite business fluctuations. 
 
b. Seniority System 
 
During the course of a person's lifelong employment, his status in the company is based on the 
seniority system. This determines not only his wages, but also the timing of his promotions. Although 
there are occasional cases of demotions in position or status, they are rather rare. Likewise, it is rare to 
find an employee working under another with less seniority, in terms of length of service, if both have 
similar educational backgrounds. By educational background is meant the highest educational institute 
the employee attended before entering the company. College and university graduates almost always 
automatically enter the ranks of white-collar workers, and from among them emerges the nucleus of the 
company's staff; this group is trained for future management positions and treated accordingly. 
 
Junior and senior high school graduates, on the other hand, become blue collar workers, as a rule, and 
are trained from the first to fill positions on the assembly line, etc. Their promotions and transfers are 
carried out within the scope of their assigned specialty. 
 
c. Enterprise Union 
 
During the early postwar era, promotion of labor unions was one of the major policies aimed at 
encouraging the development of democracy in Japan. 
 
The most outstanding characteristic of the Japanese labor union structure is the number of individual 
units. In general, each enterprise, or each local branch or plant of an enterprise in Japan has its own  
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labor union. This unique organizational system has been dominant since the end of the war. The 
enterprise union in Japan is at odds with the Western notion that a labor union must be an organization 
that in some way transcends the framework of a single employer or single company. But this does not 
necessarily mean that such organizations are 'company unions' in the pejorative sense used in the West 
as undemocratic organitions controlled or supported by management. Tradition and the Labor Union 
Law combine to exclude the possibility of any employer taking unfair advantage of this structure. In 
this system, the employees of a single company, regarding the company as the base for their lives, came 
to share many more interests in common than is the case in Western countries. The Japanese 
labor-management relationship with its particular seniority system, even with its many recent 
modifications involving job and performance ratings, is the most important support for this enterprise 
unionism in Japan. 
 
Because of this enterprise union system, it is possible to have the labor-management consultation 
system which allows their individual members to participate directly in union affairs and activities, 
feeling a strong attachment to their company or place of work. This sense of belonging combines with 
other characteristics mentioned above to make the union an effective aid in dealing with such questions 
as technical reforms, new plan and equipment investment, business and production rationalization and 
personnel transfers. It is no coincidence, then, that the enterprise union has been a constructive force in 
Japan's high rate of economic growth. However, Japan's high economic growth policy of the past has 
reached a turning point, bringing the country into a desperate battle against inflation and pollution. In 
view of this new situation, the question of how these external factors outside individual enterprises can 
be effectively related to the present problems of labor relations within each enterprise will become an 
increasingly urgent one which Japan will somehow have to solve. 
 
As a manifestation of this new consciousness in business and labor circles, the labor and management 
consultation by industry for the main purpose of discussing industrial policies has been set up in such 
sectors as the textile, electricity, shipbuilding, automobile, steel, electrical appliance and chemical 
industries. These consultations do not consider such subjects as wages and working conditions that are 
covered in direct union negotiations in collective bargaining. Rather, they concentrate on industrial 
problems in a broader context, striving to expand communication beyond the limits of individual 
companies and unions. Both labor and management today are moving to place labor-management 
relations on a broader base, and every indication points to a greater awareness of social responsibility 
on the part of labor and management alike. 
 
III. Future Directions 
 
We have noted that Japanese industry is based on Japanese culture and has three unique characteristics. 
We must now ask, What developments will take place in the future? 
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I believe that basic changes will not occur easily. Lifetime employment probably will continue. The 
enterprise union probably will strengthen its uniqueness. But the seniority wage system is already being 
reconsidered, as Peter Drucker has also pointed out. Since the number of workers in the middle and 
upper age brackets will increase, industry will find it increasingly difficult to pay higher wages merely 
because one is older. Therefore this system likely will crumble. 
 
The enterprise union, however, will become increasingly important as a support for Japanese industry. 
In this system, management and work force within one company talk with one another as equals. True, 
a union member's proposal may sometimes be turned down by a superior. But the member can freely 
express his opinion as an individual with the backup support of a union that is concerned with 
advancing the company. Surely this is significant. In a system based on group consensus, each 
individual can state his views frankly and openly, and thereby feel that his life has meaning. This is a 
unique system that will not die out even in the future. 
 
IV. Human Relations in Industry 
 
Now that I have introduced the enterprise union, I want to discuss in more detail the subject of human 
relations in industry, particularly, within the union. 
 
Looking at the world as a whole, the technological revolution seems to have run its course. We can 
expect the next great industrial advance in the 21st century. To reach a higher level of achievement, 
industry will do one of two things: rely on technological innovation, or improve the social system of 
the workers. The social system is that system which functions with people at the center. To give one 
example, a certain department store in Kyushu had a fire. Afterward, the cause of the fire was 
investigated, an improved sprinkler system installed, and the store reopened. Yet the store went 
bankrupt. The problem was not a matter of improving the technical system of fire control. What was 
really needed was improvement of the bureaucratic social system. With technical innovation on the 
decline, the only way that industry can continue to develop is to improve the social system. Therefore 
many large enterprises in Japan are striving to make industrial democracy a principle of business. They 
are training their workers with a view to building human relations at a deeper level, free from 
manipulation. They are trying to provide pleasant working conditions, and achieve both business 
progress and personal growth. 
 
The main thrust of this effort is to increase productivity. From the standpoint of economics, 
productivity has to do with increasing the value of output beyond the cost of input. However, the spirit  
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of productivity is a state of mind. It is the will to make progress, the mindstate that changes the spirit of 
imitation to the spirit of research, that changes the spirit of passive criticism to the spirit of constructive 
criticism, that changes abstract conjecture to concrete experience. 
 
The productivity committee of the European Productivity Center made the following statement at the 
1959 Rome Conference: "Productivity is mainly a state of mind. It is a state of mind that aims at the 
progress and constant improvement of those who are involved. It is the conviction that today is better 
than yesterday, tomorrow better than today. It is the continuous adaptation of our economic life and 
social life to changing conditions, the constant effort to make use of new technology and new methods. 
It is faith in the progress of man." 
 
Labor and management are sharing this kind of thinking in many enterprises, mainly in those related to 
federations that seek industrial democracy. In those enterprises, labor and management are making 
extraordinary efforts in areas in which they can work together; they are deepening their mutual trust. 
 
A continuing enterprise has heavy responsibility not only for its workers, but for their families, related 
companies and area residents. Therefore, it makes a greater effort to fulfill this responsibility than is 
often imagined. 
 
V. The Role of the Christian 
 
We must now consider how a Christian should conduct himself in the circumstances I have described. 
 
First, to work in an enterprise means that one must be an integral part of the group. Since the Japanese 
are a group-oriented people, when one tries to float above the group, he loses his power to influence 
others. So it is extremely important that one be accepted into the group. Of course one can stand aloof 
with a better-than-thou attitude, and do his work like a lone wolf, but that way he can never be a 
member of the group. Judging from past experience, a Christian who is snug and self-complacent can 
never be a part of the group, and therefore cannot influence others. He is on the level of the Pharisee 
who prayed, "God, I thank thee that I am not like other men. " (Luke 18. 11) One can be efficacious as 
the salt of the earth only in person-to-person relations. If one fails in human relationships, he has a 
problem that existed beforehand. In a business enterprise, a great deal of time is used outside work 
hours to build group relationships. 
 
In his book The Miracle of Dialogue, Reuel L. Howe says, "The fruit of the Holy Spirit is not realized 
in a vacuum. It is discovered and realized in connection with human relationships.” William Barclay 
says in his book Devotional Reading for Everyday, "When one would separate himself from his fellow  
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Christians, he needs to examine his own faith seriously. " Again he says, "Faith that does not become 
action is not faith.” When we read the four Gospels, we see that the words and actions of Jesus are 
presented in terms of his interaction with others. 
 
Many fine people are working in industry who are not Christians. They form deep, meaningful 
relationships. If a Christian is inferior to them in conduct or in consideration for others, he bears little 
fruit. There are frequent occasions, are there not, when human relations that are formed from conflict in 
industry are superior to human relations in the churches. 
 
A Christian can never do evangelism by whitewashing the surface in human relations. He must take the 
other person's situation to heart. He must clearly determine how far he can go to reach a compromise. 
He must be accepted by the other person, accepted by the group. Otherwise nothing will happen. Even 
though the Christian tries to talk about the Bible, unless the other person already has some interest, the 
words will fall on deaf ears. Or as we express it in Japanese, it will be like saying the nembutsu into a 
horse's ear. 
 
William Barclay says, "A conversion that does not fill one with a burning social consciousness and an 
overwhelming sense of responsibility toward this world is inadequate." No matter how much a 
Christian talks about the Bible, so long as he does not imitate Christ's way of life in the Bible, he will 
lack the power to persuade. 
 
VI. Church and Society 
 
I think of the church as a place that provides spiritual refreshment to the Christian at the beginning of 
the week. There he receives a fresh breath of air and then goes out to face, his world. For this reason it 
is very important that one participate in the activities of the church. 
 
I have heard that a national plan being tried in Norway is now entering its third phase. This phase is an 
experiment to see how important it is for the preservation of democracy that a person's way of life 
always be the same whether in business, home, church, or society. I think this means being faithful to 
oneself wherever one may be. It means living constantly as one's true self. Expressed another way, the 
"I" in the church must be exactly the same "I". There must be no gap between my life in the church and 
my life in society. 
 
When I consider the excellent state of human relations in industry, I am reminded that human relations 
in the church must not be in any way inferior. If the church, which proclaims the things of God, falls 
behind industry in human relations, then perhaps God's kingdom will advance within industry rather 
than the church. Let us in the church keep on striving for the best. 
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CRITIQUE OF  
 

"UNDERSTANDING THE WORLD OF THE LAYMAN" 
 
 

Russell L. Norden 
 
Kawabata Yasunari gained fame (and the Nobel Prize for literature) through the efforts of his translator, 
Edward Seidensticker. Perhaps Onishi Yasuo will gain fame through the efforts of Calvin Parker. 
 
Being a 'salaryman' employed by a large company it is only natural that Mr. Onishi should write from 
that perspective. His paper is limited to that sphere. I wished there had been a broader treatment of the 
subject. Perhaps some of you have experience in pastoring churches in small-town or rural areas where 
there is a completely different milieu for understanding the world of the layman. 
 
Under the heading 'Special Characteristics of Japanese Industry' which makes up more than one-third 
of this paper, what was said about the 'enterprise union' received the most attention. Mr. Onishi believes 
that in the future "the enterprise union... will become increasingly important as a support for Japanese 
industry. " 
 
One of the main emphases in this paper is that of human relations in industry and within the fellowship 
of the Church. For me the climax is provided in the discussion on the role of the Christian. The 
importance of being an integral part of the group at one's place of employment is reiterated a number of 
times. The author says, "In a business enterprise, a great deal of time is used outside work hours to 
build group relationships. " If this means going out after work to drink with fellow-employees, thus 
getting home very late to my wife and children, then I have serious doubts about whether I as a 
Christian should compromise to this extent in order to be accepted by the group and hopefully be able 
to influence them. 
 
One of the weaknesses of the church in Japan (by no means only in Japan) is that there is often very 
little difference between the conduct of a Christian and a non-Christian. There certainly is truth in the 
statement that "a Christian who is snug and self-complacent can never be a part of the group and 
therefore cannot influence others. " Of course, we need not go to the extreme of the Pharisee in his 
better-than-thou attitude. Nor should it be necessary for a Christian to go to the other extreme of 
identifying himself so completely with the group that the difference is almost non-existent. Somewhere 
between these two extremes there must be the proper tension. 
 
William Barclay was asked, "As you observe the church in 1977, are you optimistic about the future?"  
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His answer: "If the layman takes his place in the church, its future is assured. If he refuses, the future of 
the church is very much in doubt. It all depends on the layman. " 1 
 
'The Church Herald, Nov. 25, 1977. 
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THE CONTEMPORARY APOSTOLATE 
 

Richard E. Sytsma 
 
A second-generation missionary in Japan, Richard Sytsma is now engaged in church planting in 
Saitama with the Christian Reformed Japan Mission. He has completed a graduate program at the 
University of Michigan in Japanese Studies. 
 
Much is being written today in both Catholic and Protestant circles concerning the "apostolate. " 
Defined as "everything that is done for the propagation of the gospel, " the term has become a virtual 
synonym for "mission. " 1. The purpose of this paper is twofold: to describe the contemporary views of 
the apostolate which have occasioned this identification of apostolate and mission and to state the 
Biblical perspectives which will provide the framework for an evaluation of this concept of the 
"apostolate. " 
 
I. The Roman Catholic Concept: 
 
The concept of the apostolate as a mission activity in which laymen could participate first developed in 
Roman Catholic teaching. Most Protestant descriptions of the historical development of the theology of 
the laity begin by showing how the laymen got lost in the hierarchical structure of the Catholic Church. 
Unfortunately, this was all too true. But there is another side to the story. In the area of missions in 
general and the area of the lay apostolate in particular, we Protestants are greatly indebted to our 
Catholic brothers for showing us the way. 
 
The Reformers must be thanked for recovering the Biblical principle of the priesthood of all believers, 
but their lack of understanding in the area of missions presents a striking contrast to the zealous 
worldwide missionary endeavors of the Catholic Church in the 16th century. In their haste to correct 
abuses of Papal authority which were based upon the Roman Catholic teaching of apostolic succession, 
the Reformers rejected any concept of a contemporary apostolate. They failed to see that the missionary 
aspect of the apostolic calling was given to the church as a whole, not just to the apostles. The Roman 
Catholics, on the other hand, with their strong emphasis on a contemporary apostolate, were strongly 
motivated to send out apostles to the four corners of the world. So it is not surprising that it was the 
Catholics who first developed a theology of the lay apostolate. 
 
The lay apostolate in the Roman Catholic Church goes back to the middle of the 18th century when 
various action groups began springing up in Europe. These groups were directed at many goals: 
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personal sanctification, the defense of the church, propagation of the faith, improvement of social 
conditions, and political involvement. Pius XI attempted to give Catholic action a solid theological 
basis. Since the apostolate, strictly conceived, lies in the hierarchy, Catholic action can be a true 
apostolate only by participation in the apostolate of the hierarchy. 
 
It seems that Pius XI is operating with two concepts of the apostolate: one runs along the hierarchical 
lines of authority by means of apostolic succession; the other is based on the command to love and is 
carried out by all Christians. While the first remains the implicit assumption, the second is expressed 
explicitly: 
 
Catholic Action, inasmuch as it is an apostolate, binds both clergy and laity because of the universal 
precept to love God above all things and our neighbor as ourselves. Indeed, anyone who loves God 
cannot but desire that all should love him, and anyone who loves his neighbor cannot but desire his 
eternal salvation. That is the basis of the apostolate, which is nothing else but the exercise of Christian 
charity binding on all men. 2 
 
Pius XII continues the same emphasis. Kraemer quotes him as saying, "The laity are the Church; they 
make the Church. "3 The apostolate was also conceived of in two senses. a wide and a narrow 
apostolate, both of which includes laymen. In the wide sense the apostolate embraces all the members 
of the church, and although it is to a large extent organized in Catholic action, it is broader than this 
organized form. 4 On the other hand, the apostolate is a limited activity. This apostolate, too, includes 
laymen, but not all laymen. The work of this narrow apostolate, moreover, must be subject to the 
hierarchy, and yet may be extra-parochial or extra-diocesan. 5 The paradox is resolved in terms of 
"degrees of dependence" of the lay apostolate upon the hierarchy. 6 Pius XII conceived of the 
apostolate within the framework of an illegitimate dichotomy between clergy and laity, but his poor 
theology does not prevent him from putting into practice the missionary mandate of Christ. 
 
The Second Vatican Council has shown that the lay apostolate in the Catholic Church is here to stay. 
Chapter Four of the Council's Schema "De Ecclesia," which is entitled "On the Laity," bases the 
apostolate of the laity not in a participation in the apostolate of the hierarchy, but in the royal 
priesthood of all members of the Church and a "participation in the salvific mission of the Church itself. 
7 The lay apostolate is now directly based upon the mission and nature of the church, instead of 
indirectly through the hierarchy. The commission to the apostolate is received directly from the Lord 
himself through baptism and confirmation. Furthermore, every laymen is endowed with gifts by Christ 
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and is nourished by the sacraments in order to carry out his mission. Participation in the apostolate of 
the hierarchy is still possible, but this apostolate is purely secondary as far as the laity are concerned. 8 
The significance of this development can be seen in the reaction of the conservative Catholics such as 
Cardinals Ruffini and Bacci, who opposed the use of the terms "mission of the laity" and "universal 
priesthood. "9 
 
The Catholic Church is still intent on preserving the hierarchy and that continues to divide the clergy 
and the laity, but now the clergy and the laity share the responsibilities of a new apostolate: not the 
apostolate of the hierarchical church, but the apostolate of the whole church conceived as the mystical 
body of Christ. It is this church, organically conceived, which has received the missionary mandate. 
Because the church as a whole has received this mandate from Christ Himself, "the obligation of 
spreading the faith is imposed on every disciple of Christ, according to his state. 10 
 
There is one trend in the Council which seems to be a retrogression from the position of earlier popes. 
It is the tendency to identify the hierarchical apostolate with sacred matters and the lay apostolate with 
secular affairs. The priestly, prophetic, and kingly aspects of the lay apostolate are virtually limited to 
the life of the laity rather than the words of proclamation. 11 
 
But this tendency has not remained unchecked, for the apostolate is elsewhere seen to involve both 
bringing the news of the gospel and permeating the secular order with the spirit of the gospel. 12 And 
of the two, the former is more important. "The foremost task of every faithful Christian is to pour out 
his energies so that the divine message of redemption may be heard. "13 But the effectiveness of the 
apostolate depends on living in union with Christ, and this involves all of life. 14 Thus, when the goals 
to be achieved by the apostolate are listed, the salvation of individuals and renewal of the secular order 
appear side by side. Preaching to the world and permeating it are coordinate tasks; the apostolate is 
exercised both in the church and the world, in both the sacred and the secular orders. 15 
 
The most important Catholic contributions in the lay apostolate have been in the areas of the 
organization of the apostolate, the penetration of society by the apostolate, the gospel proclamation by 
the apostolate, personal sanctification as a means and a result of the apostolate, the training of the 
apostolate, and even the theology of the apostolate. There are serious flaws in the picture, to be sure, 
but we can learn even from them. The most important is the failure, or rather the refusal, to recognize 
that the apostolic authority lies in the apostles alone and not in their human successors. Therefore the 
foundation of the apostolate, the writings of the apostles and the prophets, is given second place. 
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Other weaknesses which we can avoid are the recurrent desire to restore a Corpus Christianum, the 
compromise with political parties, and amidst the mass-organizations a lack of personal witness - a 
fault which the Catholic Church is now endeavoring to correct by returning "to an active life 'in open 
order' in the world. "16 
 
II. The Protestant Concept: 
 
On the whole, the recent Protestant emphasis on the apostolate is a reflection of the Roman Catholic 
developments in lay Catholic action. Mission and the apostolate have been linked up directly in 
Protestant writings. The concern to link the apostolate with the hierarchy is, of course, absent. But 
another danger has replaced this one: the danger of eliminating the authority aspect of the apostolicity 
of the church altogether. The writings of three Dutch theologians, Kraemer, van Ruler, and Hoekendijk, 
give a good cross-section of recent Protestant thought on the nature of the apostolate. 
 
A. Kraemer: 
 
Kraemer's conception of the apostolate centers in the relation of the church to the world. Since God is 
concerned about the world first of all, he says, the church is only provisional. It is "worldcentered;" it 
exists for the world. 17 This results in the definition of the church as "missionary and ministerial. "18 
And of the two the missionary aspect is predominate, since the ministry which the church has is 
directed to the whole world. Kraemer expresses the interrelation as follows: 
 
The essential missionary and apostolic aspect of the Church 
is as much also ministerial. It is a ministering to and in the world by the supremely necessary acts: the 
proclaiming of Christ, the Truth, the Life, the Way, in word and deed. The essential ministerial aspect 
of the Church is as such also missionary, apostolic. All ministry is a witness to Christ, as overt or covert 
invitation to accept Him as the Lord of all life and each individual life. 19 
 
Since the church exists for the world, it must meet the world; it is called to exercise its apostolic 
function. And this is a do-or-die matter. 20 This confrontation of the church and world, which is so 
urgent, is the role of the laity, for since the laity is in the church and in the world, they cannot escape 
the confrontation with the world. Indeed, their place is on the frontier.?' Because the laity in the real 
sense must serve two masters and live in two worlds, they must affirm their loyalty to the uppermost 
Master, and in this they exercise their apostolate. 22 The apostolate takes two forms: witness through 
service and service through witness. 23 
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Theologically, Kraemer's argument generates from Christ's ministry. Christ came as missionary and as 
minister. Although His ministry is sui generis, the church does participate in Christ's ministry "by 
serving Him and so each other and the world. "24 Since diakonia is, therefore, all important, the 
suffering servant must be added to those of prophet, priest, king, and pastor as the offices which Christ 
and, consequently, the church exercise. 25 Since the church is the people of God, and the laity are those 
people who make up the church, the theology of the laity and its apostolate is surely the theology of the 
church and its apostolate. 26 Therefore the lay apostolate involves a five-fold office: prophet, priest, 
king, suffering servant, and pastor. 
 
Kraemer feels that in order -for this to happen, the church structure must be revised. The church was 
not originally an institution, but took on institutional form to accomplish the tasks it was given. 27 Now 
the institution, which is always a means to an end, is becoming an end in itself so that the church is 
coming to the point where it is sacrally isolated from the world. On this basis Kraemer calls for re-
vision of church structure not only, but also decentralization and remoulding of the ministry and of the 
theologians. He wants the church to be a Christocratic fraternity in dialogue with the world. 28 The 
church becomes a polarity of antithesis and self-surrendering solidarity with the world. 29 
 
Kraemer's views contain some healthy correctives for the unhealthy state of the church today. His 
warnings against introversion, a preoccupation with the institution must be heeded. His passionate 
appeal for a prophetic one-sidedness in the church echoes the "lack of balance" of the New Testament 
church, which was not a solid block never to be moved, but a moving dynamic force which turned the 
world upside down. Anyone with any missionary blood in him cannot help but respond to his 
challenge: 
 
Nothing great and new is achieved without one-sided insistence on matters of capital importance. To 
recognize unprecedented challenges as divine calls, which permanently accompany the Church whether 
heard or not, is not served best by well-balanced views. These last have of course their significance and 
value, but by the nature of the case afford too much opportunity for the inertia of historical forces to 
exercise their restraining influence. The prophets undoubtedly were, humanly speaking, often very 
one-sided, but it was a one-sidedness in obedient response to a divine command. It is this prophetic 
one-sidedness, which the Christian needs today, and should earnestly pray for. 30 
 
Nowhere is Kraemer more one-sided than in his stress upon the laity, and nowhere is this stress more  
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needed. No Christian can afford to ignore his warning: "Behave yourself according to the divine 
privilege and calling in which you are set, or acknowledge your unbelief. 31 
 

This service which Kraemer renders must be kept in mind when his theological errors are 
mentioned. He fails to recognize the unique authority of the original apostles. By 
emphasizing the missionary aspect of the apostolate he relativizes the aspect of authority. 
Because God is apostolic in sending His Son and His Apostle, the Church of this divine, 
unique Apostle is as a whole necessarily apostolic. This divine apostolic succession precedes 
and relativizes our conceptions of apostolic succession, whether taken in the sense of the 
only valid transmission of spiritual even juridical authority and of sacramental power, or in 
that of keeping in continuity with the Church of all ages to the Apostles' doctrine. 32 

 
He also does not recognize the innerant organizational nature of the church, 33 although he does admit 
that rights and powers may be entrusted to the officers. 34 His emphasis on the world-centeredness of 
the church, although good, is one-sided. As Kromminga says, "When the Church is viewed as existing 
solely for the world, the doxological calling of the Church is in danger of being eclipsed. 35 
Overlooking the particularistic emphasis in the New Testament other than calling to service, he 
relegates the importance of the church to a means, but according to Matt. 16:18 it is the goal as well as 
the agent of the apostolate. By exercising the apostolate we are building the church for Christ. 
Underlying all these emphases is his refusal to allow anything but the dynamic aspect of the church and 
its apostolate as normative. But the institutional church, which is often less than dynamic, can profit 
from Kraemer's insights. 
 
B. Van Ruler: 
 
Van Ruler also contributes to our understanding of the apostolate. He relates the church's apostolate to 
his own conception of theocracy. 
 
Kromminga lists five perspectives which van Ruler has brought out in this concept of theocracy. First, 
theocracy must be seen as an eschatological category, for the kingdom of God which is now in exist-
ence is secretly identical with that of the future age. Missions, which fills the gap between Christ's first 
and second coming, is not limited to the activity of the church, but is concerned with the totality of the 
world. The apostolate, therefore, is not an office of the church, but of the kingdom. 
 
Secondly, predestination, God's direct concern with the world must be taken into account. The 
apostolate, through which God is in directly involved with the world, is an acceleration of God's 
activity with the world. The apostolate of the church (also the essence of the the church is the 
apostolate) is that "she is used as God's instrument in his being occupied with the world. 36 
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Pneumatology, which embraces the first two perspectives, is the third perspective. The Spirit wakens 
"co-knowing" with God so that the Word of God, which is Israelitish and foreign to us, is integrated in 
our beings. In this activity of the Spirit, the apostolate functions as a vehicle to deposit the written 
Word of God. 
 
The anthropological perspective complements the pneumatological, for it is in humanity that the Spirit 
takes shape. The totality of human existence becomes the image of God by the activity of the Spirit, a 
process which is completed at the eschaton. 
 
The fifth perspective, the ecclesiological, asserts the necessity of the church in this present age, 
although the theocratic, apostolic kingdom is all-important. Until redemption passes over completely 
into common forms of existence there must be a special revelation as well as a general revelation, a 
kingdom of Christ as well as that which is not yet the Kingdom of God, the Christian humanity as well 
as that which is not yet true humanity, a Christian culture as well as that which is not yet the true 
culture. The confessional church is needed, secondly, to prevent the apostolate from being viewed in 
predestinarian fashion as a mere instrument in God's hands. And thirdly, because the apostolate is 
treated as an office in the New Testament, the church as office is necessary. Thus, van Ruler, while 
insisting that the church is for the world, also maintains an appreciation for the institutional church. 37 
 
C. Hoekendijk: 
 
Hoekendijk is more outspoken in his criticism of the established church than Kraemer or van Ruler. 
"Our work has become so institutionalized that nobility and spontaneity are hampered. "38 
Hoekendijk's plea is a radical call to evangelism that will reach every human being in this generation. 
39 And because the church, in its efforts to promote itself, is doing little more than "restore 
'Christendom, ' the Corpus Christianum, as a solid, well-integrated cultural complex, directed and 
dominated by the church," Hoekendijk asserts that the church must be turned inside out. 40 The 
one-sided ecclesiology of the Reformation must give way to a new concept of the church, whose nature 
is defined by its function. 
 
Because the protective shell of Christendom has cut the church off from the world and has distorted the 
concept of the "heathen" into a concept of moral and intellectual pagans, i. e. backward people, the 
Biblical concept of salvation has also been watered down so that it is now merely moral and intellectual 
rearmament. 41 This type of evangelism must be thrown overboard and replaced by an evangelism 
which preaches Christ as its subject and shalom as its goal. 41 Evangelization, thus defined, will also  
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signal the end of all propaganda evangelism and church-planting evangelism. Only the proclaiming, 
living, and demonstrating of the shalom in the kerygma, koinonia, and diakonia is genuine evangelism. 
43 
 
Hoekendijk, therefore, reverses what he considers the traditional definition of the relation between the 
church and the apostolate, viz, that the apostolate is a function of the church. Hoekendijk says rather, 
"The church is a function of the apostolate. 44 It is merely a means to an end. "The church is (nothing 
more, but also nothing less!) a means in God's hands to establish shalom in this world. "45 The church 
has no other existence than in actu Christi, that is, in actu Apostoli... i.e. , in the proclamation of the 
gospel of the Kingdom to the world. "46 
 
This has tremendous and far-reaching implications. The oikoumene, instead of being a task alongside 
of mission, is drawn into the mission task. Mission is not just one among many tasks of the church, but 
the overarching principle which embraces all the church's activities. The church must become mission. 
The purpose of the ecumenical movement must be fellowship and unity, but fellowship and unity in 
witness. 47 And the method of evangelism must never be the centripetal movement of proselytism, but 
the centrifugal motion of the apostolate. 
 
The need for an aggressive, extrovert apostolate rather than an established, introvert establishment is 
even more pronounced because of the radical changes modern western Europe is now undergoing. The 
"third" man, who is the "product of classical and 'Christian' civilization which is embodied in the 
European spirit with its culture of personality, " is now giving way to the "fourth" man, who "lives in a 
situation that could be characterized as post-Christian, post-ecclesiastical, post-bourgeois, post-personal 
(with as an open question, postreligious?). "48 In the post-Christian situation the apostolate can no 
longer be a revival movement, but "will have to bear the signature of mission work. "49 The 
post-ecclesiastical aspect of the modern age demands that the apostolate separate itself as much as 
possible from everything "churchly, " including the professional churchman. 50 The proper response of 
the apostolate to the post-bourgeois situation is a "radical criticism of our own presuppositions and 
forms "such as the moralistic and apologetical approach and the "bourgeois pattern of church life. "51 
The apostolate in the post-personal age, instead of naively taking the "personal decision" approach, 
must work in the context of groups and, on the individual level, counsel the person with the aim of 
integrating him to the point where he can make a personal decision. 52 
 
The total involvement in the world and the identification with the people of the world lays the 
responsibility squarely upon the shoulders of the lay people, or rather the congregation. 53 The layman  
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"constitutes the vanguard and the first thrust of the apostolate.. . Apostolate and laity belong essentially 
together. "54 In fact, the clergyman "has become unsuited for the apostolate by virtue of his ordained 
status. His task is a different one. He must try to equip the laity for their service (Eph. 4:12"55 The 
minister "guards the tradition" while the layman "takes care of the progressive movement. "56 When he 
spells out what this means in practice he sounds at one point strangely conservative: let the apostolate 
take place in the profession; do good works in order to glorify God. "It is good Reformed theology to 
see the glory of God, the gloria Dei, as the one of man and the purpose of the apostolate. "57 
 
The renewal which the apostolate demands will include supplementing the parish type of congregation 
with other forms of parish life. House churches, where everything that happens in the sanctuary on 
Sunday happens and in a context of mutual supervision and admonition, have the example not only of 
the New Testament but of Luther. 58 Hoekendijk says this must be done even if it is necessary to 
disobey the technicalities of the church order. 59 The categorial mission church must be considered a 
"completely normal variety of church life. "60 A church may be a church in the fullest sense even 
without special offices. The only indispensable office is the office of the laity. Offices must be 
relativized as a matter of principle and be viewed not as superfluous, but as a "gracious surplus. "61 
When the church is seen as a function of the apostolate, her structures will be relativized. The sphere of 
work or of leisure time may be added to the sphere of the family as legitimate spheres around which the 
church may be the answer to today's pluralistic society. 62 In order 
to adjust to the perpetual change in which she finds herself, the church must adapt. Already in the 
dispersion, the church must wake up to the fact and form small, scattered groups of Christians who are 
continually searching, intimately communing, and always serving. Gone are the days of the cathedral. 
Today is the day of the chapel and the fellowship house. 63 
 
"The first thing we have to do... is nothing else than to accept the diaspora. "64 We must embark upon a 
new Exodus, leave the fleshpots of Egypt which hinder our pilgrimage through the modern desert: viz. 
"yesterday-in-concrete, "the pattern of society, "Christendom" itself. 65 We must live as world-citizens 
in the diaspora, and, having left our ecclesiastical houses in Egypt, dwell in tents in the desert of this 
modern age. 66 But suddenly we will be surprised by Elim with its wells, palm trees, and daily manna. 
There will be signs of shalom: reconciliation, peace, joy, and freedom. "And in these signs we shall see 
the future approach: the Lord, who comes toward us and who, according to his promise, will make the 
desert into the Promised Land."67 
 
"The god-fly of the church, " as Kromminga calls him, 68 has given us much to ponder. He challenges  
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us to set out on a pilgrimage, to hope expectantly, to put "safety last," and, in a word, to cast oneself 
solely upon the Holy Spirit to carry out the apostolic mandate without concern for past traditions, forms 
and institutions. In fact, he leaves the reader shaking when the force of the underlying assumption 
finally hits home: we cling to our institutions not out of faith, but out of fear. And it is precisely this 
fear which hinders our missionary enterprise, the undertaking of the apostolate. 
 
Hoekendijk has certainly hit a sensitive nerve of the church. The church has been guilty of 
institutionalism; it has barely reached the fourth man - and who would dispute the accuracy of 
Hoekendijk's description of the fourth man? The church has been guilty of dispensing a moralistic and 
intellectualistic gospel. The importance of the layman has not yet been fully realized. Tradition and 
gospel have often been confused. And most important of all, the church has not put heart and soul into 
the missionary task. We should all take our hats off to Dr. Hoekendijk for this needed rebuke, but I 
think Hoekendijk's concept of the apostolate is nevertheless unbalanced. 
 
III. Biblical Perspectives: 
 
A. Mission and world: 
 
To understand where Hoekendijk errs, we must delve into the Biblical evidence. Hoekendijk challenges 
us to go to the Bible with the following questions: what is the relation between the apostolate and the 
world? What is the relation between the apostolate and the church? Is the church merely a function of 
the apostolate, merely a means? One way to get at the issue is to ask a further question: 
 
What is the purpose of the apostolate? The basic thrust of Hoekendijk's writings would seem to indicate 
that the answer is that the apostolate exists for the world. But Hoekendijk himself admits that the 
apostolate is doxological in aim. 69 So he would probably agree with Kraemer that the church serves 
God and each other as well as the world. 70 But in face of their repeated statements that the church 
exists for the world and that the church is a function of the apostolate, what must we say? 
 
First, we must reiterate that all missionary service is ultimately done to glorify God. Commenting on I 
Peter 2:8-9, Kromminga says: 
 
The Church exists for the praise and glorification of God who called her out of darkness into his 
marvelous light... The purpose of believers is to be the possession of God. The proclamation of God's 
excellencies is not exclusively a missionary act. But in the fulfillment of her doxological function the 
Church publishes the works of God to others; she prophesies, declaring her God to be the God of 
salvation. 71 
 
The church is elected to salvation (Eph. 1:3-14; 1 Peter 1:2) as well as to service. And even election 
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to service is ultimately election to the service of God. 72 But having said that, we must not be so afraid 
of saying that the church exists for the world, because it does. Otherwise, why was the Great 
Commission given? 
 
Just as we must beware of over-identifying with the world, so too we must guard against 
under-identifying with the world. Identification is not antithetical to the antithesis. We must accept the 
gulf between the church and the world. But having accepted that division, what is our attitude toward 
it? 
 
Too often the church has only stood there condemning what was called "the world, " from a certain 
antithetical experiencing of life, a condemnation that in itself has nothing to do with the biblical 
antitheses. 73 
 
While avoiding conformity with the world, the church, like Jesus before her, must become solidary 
with the world, for even our being recognized as strangers in the world presupposes our solidarity with 
the world. Only by showing men what it meant to be truly human did Jesus incur the enmity of the 
world. 74 Likewise, there will be hatred of the world for the church (John 15:18-19), but the church 
must love its enemy, the world (Mt. 5:44). Indeed, if either of these factors ceased to exist the 
apostolate would cease to exist also, for then there would either be no motivation or no need to be 
lights in the world (Mt. 5:14), preachers of the gospel in the whole world (Mt. 26:13), witnesses unto 
the uttermost parts of the earth (Acts 1:8). The very nature of the apostolate, bringing good news to bad 
people, presupposes such a paradoxical relationship to the world. 
 
B. Mission and Church: 
 
But the doxological calling and paradoxical relation to the world are not the only qualifications which 
must be applied to the modern concept of the apostolate. The institutional nature of the church provides 
the framework within which the apostolate functions, but Kraemer and, even more so, Hoekendijk 
persist in disparaging it. Hoekendijk goes too far when he wants to relativize the offices completely for 
the sake of the apostolate. He rightly points out the flexibility which the missionary situation 
necessitates, and our own lack of flexibility is unfortunately an index of our lack of missionary concern, 
but change cannot be absolutized. 
 
What is the relation of mission, or the apostolate, to the church? The apostolate is not an end in itself, 
but the means of building the church. Apostles are not merely sent out; they are sent out to build the 
church. The church is sent out to bring in. There is a centripetal motion as well as centrifugal motion in 
the mission of the church. Unity, fellowship, assembling together, corporate worship, and pastoral care 
would have no meaning otherwise. These elements of the life of the church are in themselves a form of  
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the apostolate, as Hoekendijk insists (cf. John 13:35; 17:21). But the apostles themselves serve a higher 
purpose. building Christ's church (Mt. 16:18). So the apostolate and the established church serve each 
other in a continuous cycle. If we must decide as to the relative importance of the two, we would have 
to choose ultimately for the church, for the church is eternal, whereas the apostolate, the mission of the 
church, will end with the parousia since her purpose, the gathering in of the nations, will have been 
accomplished. But as long as that task is unfinished, it should take first priority. 
 
But all that has been said could have been said using only the categories "mission" and "church, " The 
use of the term "apostolate" for "mission" attempts to relate mission - today's mission - to the apostles. 
This raises the question of the legitimacy of the term :contemporary apostolate. " To answer this 
question we must find out who the apostoloi of the New Testament were and what the nature of their 
task was. Then we must ask, "To what extent does every Christian individually and the church as a 
whole share in this task?" 
 
C. Apostolate and Mission: 
 
1. The Two Aspects of the Concept Apostolos- authority and mission: The word APOSTOLOS itself 
has an ambiguous meaning. It is derived from APOSTILLO, which means basically "to send forth. "75 
The APO strengthens the idea of sending, and signifies purpose in the sending. In its usual meaning, 
APOSTELLO is not simply equivalent to PEMEPO since it usually connotes a unique relation between 
senior and recipient and a bestowal of authority from sender to the one sent. 76 APOSTELLO means 
primarily "to send authoritatively." 77 The term APOSTOLOS in the New Testament means one sent 
with a special commission as the authorized representative of the sender. 
 
The apostles were more than messengers or heralds. Christ made them his intimate disciples, taught 
them to recognize Him as the divine Messiah, and sent the twelve out with authority to preach. These 
men were special and were given special attention by Jesus. It is interesting in this connection that the 
disciples were called APOSTOLOI when on a mission and MATHETAI when they again followed 
Jesus. (Lk. 9:10, 14; Mt. 10:1, 2; 12:1). Harnack disputes this and suggests that the term APOSTOLOI 
refers to an unfixed number of charismatic missionaries. 78 Manson, likewise, holds that the apostles 
were merely missionaries. But both Harnack and Manson reveal the weakness of their positions by 
their admission that Paul and the early Church changed this conception. 79 
 
But Manson's claim that Paul's conception of APOSTOLOS was merely a "missionary, " not 
"authoritative representative, " is not entirely wrong. The New Testament evidence, in fact, points to  
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both usages, although the former is by far the more prominent. In a few passages the word 
APOSTOLOS is used to describe persons outside the circle of the original twelve apostles and Paul. 
Barnabas is called an apostle in Acts 14:4,14, but "it is only in the sense of one being sent by the 
Church as a fully commissioned missionary but not as an APOSTOLOS TOU CHRISTOU (cf. Acts 13, 
14) in the highest sense as used of the Twelve and Paul. "80  
 
In II Cor. 8:23 Paul speaks of "our brethren, the apostles of the churches." Geldenhuys contends that 
the fact that they are called "brethren" shows that they are only ordinary believers who are called 
apostles solely because they have been commissioned by the churches to do missionary work. 81 
Likewise, Epaphroditus, who was the Philippian Church's apostle and minister to Paul's need (Phil. 
2:25), was sent merely as a representative of the Church of Philippi, not as an apostle of the Lord. 
Exegetes differ on the meaning of Rom. 16:7, where Andronicus and Junias are said to be "of note 
among the apostles. " The phrase is variously interpreted to mean "highly regarded apostles" or "highly 
regarded by the apostles. " But even if the former is true, Geldenhuys says that Paul must have meant 
this "in the wider sense of authorized missionaries of the Church. "82 Gal. 1:19 and I Cor. 15:7 seem to 
include James, the brother of Jesus, among the apostles. 
 
By far the majority of the passages dealing with the concept "APOSTOLOS "apply the word only to 
the twelve and Paul. Jesus prepared his twelve disciples in a very unique way for a special task. He pro-
mised them the Holy Spirit, who would teach them all things (Jn. 14:26) and would guide them into all 
truth (Jn. 16.14). He gave them the power to forgive sins (Jn. 20:23); he taught them from the 
Scriptures (Lk.24:45). Above all, he actually gave them the power of the Holy Spirit (Jn. 20:2223; Lk. 
24:49; Acts 1:8). But what is significant about this narrow designation is that it is accompanied by a 
very prominent emphasis on the authority which accompanied the commissioning of this small group 
of men - an authority which did not extend to any other members of the church, including Barnabas, 
Epaphroditus, Andronicus, and Junias. The uniqueness of the original apostles is seen further in Acts 
10:39-42. Peter, speaking for the twelve, said that they were God's chosen witnesses of Christ's 
resurrection and charged by Christ to preach and to testify of Christ. These witnesses of Christ's 
resurrection were differentiated from the many other people who had seen the risen Christ by the divine 
appointment they had received. Although Matthias had seen the resurrected Christ, he did not "become 
a witness" with the eleven of Christ's resurrection until the lot fell upon him and he was numbered with 
the eleven apostles (Acts 1:21-26). It is in this light also that Paul's strenuous defense of his apostleship 
must be seen. Paul was an apostle because he saw Jesus (I Cor. 11:1), who appeared to him (I Cor. 
15:8). He was "appointed" an apostle (I Tim. 2:7) "not from men, neither through man, but through 
Jesus Christ"(Gal. 1:1). "Only on the basis of the actual fact of his call and commission by the Divine 
Lord can we understand why Paul afterwards acted with such uncompromising authority as the apostle 
of Jesus Christ. 83 
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Thus the original apostles and Paul had unique qualifications:  
 
1. They were witnesses of the risen Christ.  
2. 2. Christ chose them to be apostles. 
3. Christ commissioned them to be apostles.  
4. Christ equipped them to be apostles. 
5. They had shared Jesus' public ministry. Paul, who lacked this qualification, was given special grace 

to make up for the lack (I Cor. 15:10). 
 
Very important, however, is the fact that the apostles' commission (Mt. 28:18-19; Acts 1:8), their ability 
to discern truth (Jn. 14.26; 16:14), their authority to forgive sins (Jon. 20:22-23), their witnessing task 
(Acts 1:8), as well as their mission (Jn. 20:21-22) are all directly associated with the Holy Spirit. The 
dynamic of the apostolate, therefore, is the third Person of the Trinity. One aspect of this apostolate, the 
Spirit empowered mission, is a task, as we shall see, in which all believers are engaged. So along with 
the uniqueness of the apostles' task was a certain similarity to the assignment given to all believers. 
 
Because of their unique qualifications, the apostles with the prophets formed the foundation of the 
church (Eph. 2:20. "Just as the revelation of God in Christ is EFAPEAZO , 'einmalig' (once for all), the 
action of the risen Lord in and through His apostles in laying the foundations of His church for all time 
is once for all. "84 The apostles were, therefore, given the place of highest importance in the church. 
This importance is illustrated in the order which Paul uses in naming the leaders of the church: the 
apostles are always named first (cf. Eph. 4:11). Even if the "prophets" of Eph. 2:20 are taken to be the 
New Testament prophets and thus also constitute the foundation of the church, the apostles are set first 
in the church and the prophets second (I Cor. 12:28). Finally, the honor of being the foundations of the 
New Jerusalem is reserved only for the twelve apostles (Rev. 21:14). 
 
Given these unique qualifications and this place of prominence in the church, the apostles were 
justified in claiming a direct commission from God. Paul claimed that his apostleship was given 
directly from Jesus Christ and God the Father and not through man (Gal. 1:1). "For neither did I receive 
it from man, nor was I taught it, but it came to me through revelation of Jesus Christ. " (Gal. 1:12) Peter 
and John also begin their epistles with claims of apostolic authority (I Pet. 1:1; II Pet. 1:1, I Jn. 1:1-5. 
Peter urged his readers to "remember. . the commandment of the Lord and Savior through your 
apostles" (II Pet. 3:2; cf. Jude 17). 
 
The apostles not only claimed authority; they acted with authority. They preached with power (Acts 
2:14; 8:5, 35) so that thousands believed (Acts 2:37-42, 47; 4:33). Even the Jewish rulers marvelled at 
their authority (Acts 4:13). They raised the lame (Acts 3:6f. ); at their word Ananias and Sapphira died 
(Acts 5:1-10), Aeneas was healed (Acts 9:34), 
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Tabitha raised from the dead (Acts 9:40). And there were many more signs (Acts 5:12). They 
authoritatively commanded the church to institute the office of table-servers (Acts 6:2-3). The newly 
converted believers at Samaria did not receive the Holy Spirit until Peter and John laid their hands 
upon them (Acts 8:14-17). The entire book of Acts is centered around the actions of the apostles, both 
the twelve and Paul. 
 
The epistles also show how the apostles used their authority. Paul's authority included the use of the rod 
of discipline (I Cor. 4:21), the right of delivering a sinner "unto Satan for the destruction of the flesh, 
that the spirit may be saved in the day of the Lord Jesus" (I Cor. 5:5), the right to command the brethren 
(II Thess. 3:4, 6) the right to "deal sharply, according to the authority which the Lord gave... " (II Cor. 
13:10), the right of setting himself up as an example that had to be followed (I Cor. 4:16; 11:1; Phil. 
3:17; Gal. 4:12; I Thess. 1:6; II Thess. 3:7, 9), the right to adjure the recipients of his letters that the 
letters be read by all the brethren (I Thess. 5:27; Col. 4.16). In fact, Paul blanketly states that "of the 
things which I write unto you, that they are the commandment of the Lord" (I Cor. 14:37). 
 
Paul's distinction between what he says and what the Lord says (I Cor. 7:10, 12) and between his 
"judgment" and the Lord's "commandment" (I Cor. 7:25, 40) does not deny this apostolic authority. 
Paul is here not differentiating between commands of divine and human authority, but rather between 
commands explicitly issued by the Lord while on earth and other commands given by the Holy Spirit 
through Paul. 85 After stating in I Cor. 7:12 that he, not the Lord, is speaking, he goes on, nevertheless, 
to give authoritative commands and even "ordains" that these commands be followed "in all the 
churches" (I Cor. 7:17). The judgment Paul gives is not merely human, but the judgment of "one that 
hath obtained mercy of the Lord to be trustworthy" and of one who says, "I think that I also have the 
Spirit of God" (I Cor. 7:25,40). 
 
This authority was acknowledged in the early church from the very beginning. The believers 
"continued steadfastly in the apostles' teaching (Acts 2:42). When they sold their possessions, the 
money was "laid at the apostles' feet" (Acts 4:35, 37). The multitude of disciples readily followed the 
suggestion of the apostles to ordain table-servers. Moreover, the responsibility for ordaining the seven 
deacons in the eyes of the people clearly lay with the apostles, for the people sat the seven men before 
the apostles to be ordained (Acts 6:6). It was to the apostles to whom Barnabas took Paul after his 
conversion (Acts 11:26). Paul himself, although vehement in his defense of his own apostleship, is 
quick to recognize the apostleship of the twelve (I Cor. 15:5-11; Gal. 2:8) and Peter likewise recognizes 
Paul's authority by classifying Paul's writings among the scriptures (II Pet. 3:15-16). The congregations 
which Paul served acknowledge his apostleship by accepting his words as the word of God and by 
imitating him (I These. 2:13; 1:6). 
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In summary, the New Testament indicates that the apostolate includes two aspects: authority and 
mission. Although God has made provision for a continuing authority in the church officers, the autho-
rity of the original thirteen apostles is once-for-all in character. Through their writings they form the 
foundation of the church throughout the ages. Therefore apostolic authority is no longer embodied in 
living persons today as the Catholics claim. But the mission of the apostles, not their unique eye-and 
ear-witness, continues to be the task of the church today, for a mission whose scope reaches to the ends 
of the earth (Acts 1:8) and to the ends of the age (Mt. 28:19) includes the combined efforts of the entire 
Christian church. Although the apostles' witness was unique in its directness, all Christians do witness 
to their Lord and are sent out as missionaries. Perhaps this is the reason the New Testament does call 
others besides the twelve and Paul "apostles. " 
 
2. The Participation of all Christians in the Mission Apostolate: 
 
The New Testament nowhere, however, states that all Christians are apostles. So is it legitimate to 
speak of contemporary mission work as an apostolate which involves all Christians? On the assumption 
that it is legitimate to call missionaries "apostles" in the secondary sense and on the assumption that all 
Christians are missionaries, the answer is that it is legitimate to speak of a contemporary apostolate 
which "embraces everything that is done for the propagation of the gospel, " by all Christians. 68 
 
a. Indicative Evidence of a Lay Apostolate: 

 
The "indicative" evidence of the New Testament indicates that laymen were active in the church's 
mission, or apostolate, both as individuals and as members of congregations. Acts 8 records the 
scattering of all the persecuted Christians except for the apostles. These scattered individuals preached 
the word. "They therefore that were scattered abroad went about preaching the word. " (Acts 8:4) 
 
The scattered laymen reached Phoenecia, Cyprus, and Antioch, "speaking the word to none save only 
to Jews. " But not all limited themselves to speaking to Jews, for the Cyprians and Cyrenians came to 
Antioch and spake to the EGGEMAS (or the EGGEMEUISTAS if this reading is preferred). 
Whichever reading is taken, the context strongly suggests that the recipients of this preaching were 
Greeks, not merely Greek-speaking Jews. 87 Verse 21 records a milestone in the progress of the gospel. 
For the first time Gentiles were evangelized on a large scale. 
 
An Ethiopian eunuch might have become a Christian some time previously while sitting in his covered 
wagon (sic) on the Gaza road, and a Roman centurion and his household might have believed the 
gospel in his home at Caesarean as an apostle unfolded it to them, but the scale of Gentile 
evangelization in Antioch was something entirely new. 88 
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Whom did God use? Laymen! Luke stresses, too, God's blessing on their efforts, "And the hand of the 
Lord was with them. " 
 
Indirect evidence of the preaching of lay Christians is the phenomenal growth of the number of 
believers and the growth of the Word of God. In Acts 6:7, Luke says, "And the word of God increased; 
and the number of the disciples multiplied exceedingly." After Paul's conversion the church grew even 
more. "So the church throughout all Judea and Galilee and Samaria... was multiplied" (Acts 9:31). The 
apostles could hardly have been responsible for the growth of the church in all these areas. In Joppa an 
apostolic miracle becomes the impetus of lay witness. "And it (Peter's raising of Dorcus) became 
known throughout all Joppa: and many believed on the Lord. "(Acts 9.42). Here the good news travels 
via the Joppa grapevine. Acts 11:21, 24; 12:24 record further growth. When Paul and Barnabas 
preached at Antioch and Pisidia, "the word of the Lord (HO LOGOS TOU CHRISTOS) was spread 
abroad throughout all the region" (Acts 13:49). Bruce says concerning this verse, "And not only in the 
city itself, but throughout the surrounding countryside as well, those who believed the good news 
carried it to others. "89 
 
The Pauline epistles also give us some examples of lay missionary work. There were Christians in 
Rome before Paul came there (cf. Rom. 1:10-12; 16:22-23). And Paul did not minister where others 
had labored before (cf. Rom. 15.20). So the Roman church was probably not founded by any of the 
thirteen apostles. The work of Aquila and Priscilla deserves special mention. They gave instruction to 
Apollos in Ephesus (Acts 18:26). The fact that a woman was involved in such a teaching ministry is 
especially significant. Euodia and Syntyche also labored with Paul in the gospel (Phil. 4:3). 
 
Laymen not only witnessed individually; they did so as congregations. The faith of the Roman church 
was "proclaimed throughout the whole world" (Rom. 1:8). Paul says in I. Cor. 1:5 that the Corinthian 
church was enriched in Christ "in all utterance, " The Philippians fellowshipped with Paul in the 
furtherance of the gospel" (Phil. 1:5). The best example of all is the Thessalonian congregation, which 
witnessed in both deed and word. After commending them for being examples, Paul says, "For from 
you hath sounded forth the word of the Lord, not only in Macedonia and Achaia, but in every place 
your faith to God-ward is gone forth; so that we need not to speak anything " (I Thess. 1:8). 
 
The indicative evidence demonstrates the individual and corporate lay mission effort. Although the 
primary stress of the above data is on the witness in word, the apostolate was also carried out in deed, 
as the Thessalonian church shows. The basic characteristic of the witness was its spontaneity. But this 
spontaneity did not exclude the necessity for exhortations to witness. 
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b. Hortatory Evidence of a Lay Apostolate: 
 
Direct commands to engage in mission activity are found chiefly in the epistles, but a few statements 
by Christ are also relevant here. Jesus told his followers that they were "the salt of the earth" and "the 
light of the world. " Therefore they must actively let their light shine before men by doing good works 
(Mt. 5:13-16). The twelve disciples were not the only ones commissioned to preach. Jesus sent out 70 
men, two by two, and told them to heal the sick and to proclaim the coming of the kingdom of God (Lk. 
10:1-20). He sent them out with authority to be His representatives. "He that heareth you heareth me, 
and he that rejecteth you rejecteth me" (vs. 16). They brought judgment as well as tidings of the 
kingdom, (vs. 10). Although Jesus addressed the Great Commission to the disciples, He gave it to them 
as representatives of the whole church. That He had every Christian in mind may be seen by its 
universal scope embracing the ends of the earth (Acts 1:8), all nations (Mt. 28:18; Lk. 24:47; cf. Mt. 
26:13). And every creature (Mk. 16:15). The promise which accompanies it in Mt. 28:19 shows that the 
command remains in effect until the end of the world. Thirdly, the command is addressed to those who 
would receive the Holy Spirit (Acts 1:8) and all Christians receive the Holy Spirit. 
 
Various commands in the epistles have mission implications for the readers: 
 
a. I Cor. 15:58. The Corinthians are commanded to abound in the work of the Lord. This work has a 

mission thrust to it. 
 
b. Eph. 4:29. Edifying speech which gives grace to the hearers is enjoined. 
 
c. Eph. 6:15. Paul's subsequent concern for his own boldness in preaching the gospel (vs. 19) 

"strongly suggests that in vs. 15 Paul has in mind the believers' readiness to bring the gospel of 
peace to others... 1'90 

 
d. Phi. 1:27-30. The Philippians are urged to strive "for the faith of the gospel, " and are encouraged 

not to fear in the face of their adversaries who will cause them to suffer for Christ. If PISTIS is used 
here in the objective sense, then this passage is an injunction to spread the gospel even though this 
may involve suffering. At any rate, the Philippians' public behavior (POLITEUESPHAI must be 
worthy of the gospel. 

 
e. Phil. 2:14-16. Whether the word of life to be held forth is the word which the Philippians have 

received or the word which they give, this much is certain: their lives must be shining lights in the 
world (cf. Mt. 5:14-16: "Ye are the light of the world. "). 

 
f.  Col. 4:5-6. Here the witness, both of life and speech, is not 

just spontaneous, but a deliberate pursuit of the Christian 
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believers. The Colossian Christians are exhorted to consciously strive to walk wisely and speak 
attractively (with CHARIS ). Their words must be tasty, prepared with salt. The time must be 
redeemed for our life is short. T4 K & ? d , "the opportune time, " highlights the urgency of the 
Christian's missionary responsibilities. "In the light of vs. 5 it is clear that believers are to be looking 
for opportunities to express their faith. "91 

 
g. Heb. 5:12. Commenting on this verse, Kromminga says, "All Christians should be in a position to be 

and should be actively engaged in telling others the rudiments of the faith. "92 
 
h. I Pet. 3:1-2. This is probably the most explicit passage on the apostolate by deed in Scripture, but 

even here the witness of behavior is put in the context of a word witness that has failed. 
 
i. I Pet. 3:15. The Christian must be able to give an answer to anyone who challenges him concerning 

the reason of his hope in Christ, which is the resurrection (I Peter 1:3). Presupposed is the kind of 
Christ-like life which evokes such a challenge. 

 
j. I Pet. 4:16. When a Christian suffers, he must, says Peter, not be ashamed, but glorify God in this 

name, presumably by telling his persecutors what Christ's name means for him. 
 
Indirect injunctions for lay mission activity are the following commands: 
 

a. Love your neighbor (Lk. 6:27-36; Mt. 5:43-47; Gal. 6:10; Lk. 10: 25-37). This gives the 
motive for the involvement of every Christian in the apostolate. However, love for 
neighbor is not the deepest motive for missions. The deepest motive is Christ's love for us 
(II Cor. 5:14). But genuine love for all, even enemies, must be present. In this we are to 
follow Paul's example (Rom. 10:1; Acts 26:29). 

 
b. Confess Christ's name before men (Mt. 10:32-33; Lk. 1Z:8-9). This must be done "under 

any and all circumstances" and this public confession is absolutely required (Rom. 
10:9-10). 93 This practice is centered in the worship service, but reaches out into every 
area of life (cf. Col. 3:17; I John 4:2-3). 94 

 
c. Imitate Christ and the apostles. On I Cor. 10:32 and 11:1 Kromminga says, "Paul can 

hardly be limiting the Christian's glorification of God to the act of eating or to the act of 
abstaining. These acts obviously require an explanation of the motive behind them, or at 
least some declaration of that motive. They are to be manifestly and 'articulately' 
God-glorifying. 95 Laymen must also follow Paul's example in communicating the gospel 
under pressure (I Cor. 4:9-16). So even if there is hesitation about calling all Christians 
"apostles, 11 at least we must admit that all Christians must act like apostles in their 
mission activity. 
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d. Be concerned for the erring by inoffensive conduct (Rom. 14; 15:1-7; I Cor. 8:9-13) and 

oral communication (I Thess. 5:14; James 5:19-20). Restoration is involved too (Gal. 6:1). 
All Christians are also commanded to labor in mercy to rescue those who give heed to 
false teachings (Jude 22-23). 

 
Whether or not all Christians should be called apostles (and most of the lay Christians of the New 
Testament were not), they did, in fact, participate in the mission aspect of the apostolate. Indeed, they 
were commanded to do so. But these facts demand explanation. Why would lay Christians be so active 
in spreading their faith? Why would they take it upon themselves to preach to Antiochan Gentiles, 
when there was no precedent for such action and probably no apostolic permission for the venture? 
Why, indeed, did they not leave this task to the apostles who were much more eminently qualified? 
What motivated Christians to establish the Roman Church without apostolic leadership? How could 
one church in Macedonia sound forth the word in so many provinces? What was so impelling about 
this movement that even women were caught up in it? What was so urgent about this mission that the 
apostles found it necessary to exhort the Christians to witness deliberately as well as spontaneously? 
But even more puzzling is the question: why were not there more exhortations if the mission was so 
important? 
 
c. The Dynamic Explanation of the Lay Apostolate: The Holy Spirit: 
 
The answer to these queries and the explanation for the prominent role of the laity in mission is the 
Holy Spirit, which all believers share. The Holy Spirit was promised not only to the disciples (John 
14-16, Mt. 13:11; 10:20, but to all believers. Joel prophesied that the Holy Spirit would be poured out 
upon all flesh. (Joel 2:28-29). John the Baptist promised his hearers that Jesus would baptize them with 
the Holy Spirit (Mt. 3:11; Mk. 1:8; Lk. 3:16). Speaking to the multitudes, Jesus told them that the Holy 
Spirit would teach them what to say (Lk. 12:12). Jesus also promised that all believers would receive 
the Holy Spirit, whose activity in them would resemble the spontaneous flowing of living water from 
within them (John 7:38-39). He promised that all who ask for the Holy Spirit will receive the Holy 
Spirit (Lk. 11:13). Not only will they receive the Holy Spirit, but they must be born of Him in order to 
enter the kingdom of heaven (John 3:3-5; cf. Rom. 8:9). 
 
This promised Holy Spirit is now a reality, for the Holy Spirit fills every believer. All 120 present at 
Pentecost were filled with the Holy Spirit (Acts 2:4). This was in fulfillment of Joel's prophesy (Acts 
2:16-18), and Jesus' promise (Acts 2:33). Not only these, but all who would repent and be baptized 
would receive the Holy Spirit (Acts 2: 38). The entire book of Acts is a record of such fillings of the 
Holy Spirit. Gentiles, too, received the Holy Spirit (Acts 10:45). The epistles abound with reminders 
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which tell us that the Holy Spirit indwells the readers (I Cor. 3:16; 6:19; I Thess. 4:8) and that they 
must live in accord with this fact (Gal. 5:16), and not quench the Spirit (I Thess. 5.19). 
 
All the functions of the Holy Spirit can be subsumed under one inclusive head: the conveying of life. 
"Life is the term whereby especially Paul characterizes all those virtues, graces, and dispositions, 
whether ethical or religious. "96 The Spirit renews us (Tit. 3:5). Only those who are born of the Spirit 
overcome the world (I John 5:4), and righteousness (I John 2:29). Thus, re-creation, like creation, is the 
work of the Holy Spirit. The ministry of the Spirit gives life (II Cor. 3:3-6). Christians live by the Spirit 
(Gal. 5:25). It was the Spirit that raised Christ (Rom. 1:4) so that we too, being raised with Him (Col. 
3:1) may walk in newness of life (Rom. 6:4). It is by the Spirit that we put to death the life of the flesh 
(which is really death), and thereby live (Rom. 8:13). The Spirit who indwells the New Testament 
believers thrusts them into the new age. The believer is in the Spirit and the Spirit is in him (Rom. 8:9); 
but yet the inheritance is not completely realized in this age. It is in this light that we must understand 
the "earnest of the Spirit" (II Cor. 1:22; 5:5), the "firstfruits of the Spirit" (Rom. 8:23), and the "promise 
of the Spirit" (Gal. 3:14). Since Eph. 1: 13-14 equates the earnest and the Spirit, the genitives in the 
above passages must be taken as epexegetical genitives. In other words, the "earnest, " "firstfruits, " 
and "promise" do not refer to a part of the Spirit, but to the whole Spirit, the Spirit Himself. All 
Christians have the whole Spirit now. This is the age of the Spirit. But the Spirit is the down payment 
or guarantee for the perfect redemption of the future . 
 
The penetration of the new life into the old is what the mission apostolate is really all about. The age of 
the life-giving Spirit is the age of missions. The mission apostolate could not exist before Pentecost 
because the Spirit was not yet (John 7:39; Acts 1:8). And when Christ's second coming completely ends 
the old age, there will be no need for mission. What is significant for us is that every person indwelt by 
the life-giving Spirit, i. e. , every Christian, is necessarily involved in this apostolate, this penetration of 
the new into the old. The life in which every Christian lives is necessarily productive of new life. "It is 
characteristic of life to impart itself. Life cannot be self-contained. "98 The living believer 
spontaneously shares his life. Every believer, therefore, both layman and clergy, is an eschatological 
creature who sponaneously communicates an eschatological message of life. The end will not come 
until the gospel is preached in the whole world (Mt. 24:14; Mk. 13:10) - until the work of the 
apostolate is completed. 
 
The witnessing task of the Spirit follows naturally from His lifegiving nature. Likewise, the witnessing 
task of every believer follows naturally from his Spirit-given life. It is the Spirit who bears witness (I 
John 5:7). His witness is to Christ (John 15:26-27). All those who obey him are given this Spirit of
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witness (Acts 5:32). The Spirit of Pentecost, therefore, is the energizing power of the believer's witness 
(Acts 1:8). The same Spirit which qualified the twelve for their unique apostolate also qualified all 
Christians for their general apostolate. The command to witness given in the great commission 
becomes a law of life for every believer. The reason for the lack of awareness of the great commission 
and the surprising paucity of apostolic injunctions to witness lies in the nature of the mission 
apostolate: it is a spontaneous working out of that which the Holy Spirit works in the believer. But - 
and here is also the reason for the existence of any injunctions at all - the Spirit may be quenched and 
the believer must continually strive to be filled with the Spirit. (Eph. 5:18). Thus commands to witness 
are necessary. 
 
The place of the layman in mission is seen even more clearly against the background of the Spirit's 
indwelling of the church - the believers as a corporate body. The Spirit on Pentecost was poured out on 
the church as a body. Thus there is a unity of the Spirit (Eph. 4:3), a fellowship or communion of the 
Spirit (Phil. 2:1, II Cor. 13:14). The church is the temple of God, because the Spirit dwells in believers 
(I Cor. 3:6). It is the Spirit who reveals the mystery of the eschatological union of Christ and His body, 
both Jews and Gentiles (Eph. 3.5; cf. Eph. 5:32; 6:19; 2:14; 3:1-9; Col. 1:27). And it is the Spirit which 
effects this union, for in the Spirit all were baptized into one body (I Cor. 12:12-13). This unity is itself 
a witness to the world; Jesus prays that through it the world may know that the Father sent Him and 
loves them (John 17:22-23). God is love, but it is the Spirit that sheds abroad this love in our hearts 
(Rom. 5:5); cf. I John 4:7-14). 
 
If the apostolate is to be anything at all, this love must be seen and felt by the world. The world must 
not only hear the word through the church; it must see the effect of the word in the life of the believing 
community. "By this shall all men know that ye are my disciples, if ye have love one to another." (John 
13:35). The witness of the church is in deed as well as in word. This all adds up to the fact that the 
church is "in her nature a witnessing community and that she is this precisely because she derives her 
life from the Pentecost event. "99 Although the church is more than mission, it is mission. The church 
as the people of God is God's own possession who minister to Him as priests by declaring his 
excellencies to the world (I Pet. 2:9). "The whole church, therefore, is witnessing Church, whether 
officially and corporately through the offices of the institute or through her members personally and 
individually. 11100 The whole church as a community exercises the apostolate, and it does so 
individually, corporately, and through its offices. 
 
This brings up the question of office. Does the Holy Spirit work in a special way through office? It 
seems that he does, but that this is not a rigid rule. The Holy Spirit gave the Ephesian bishops their  
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office (Acts 20:28). He worked in a special way through the apostles and through the "deacons" of Acts 
6-8. But there is a great fluidity in task and office and the Spirit seems directly responsible for this. This 
is to be expected, since liberty always accompanies the Spirit (II Cor. 3:17); He is like the wind: we do 
not know where He comes from or where He goes (John 3:8). 
 
The Holy Spirit distributed the gifts which all believers have and often quite independently of office 
(Acts 10:45; Heb. 2:4; I Cor. 12). The ministers of tables preached the word. Ananias, who is not 
mentioned as an office-bearer, laid his hands on Paul so that he received the Holy Spirit (Acts 9:16). 
Ordination was a practice loosely used to set aside men for general tasks (Acts 6:6), special tasks (Acts 
13:3), and to convey spiritual gifts (I Tim. 4:14; II Tim. 1:6). It did not divide Christians into two 
distinct classes. Ministerial function and organizational leadership did not necessarily coincide. Thus, 
the leadership of the Jerusalem Church was James, who was not one of the twelve. There was a 
tremendous variety of gifts, and the laity shared in them. 
 
There were some gifts which every Christian shared. They did not share in the specific tasks delegated 
to the office-bearers, especially the once-for-all tasks of the apostles. But they did share in the 
missionary task of the apostles and, therefore, can in a sense be called apostles. 
 
Also in the narrow sense not every Christian is a DIAKONOS, but in the broad sense every member of 
the church is a DIAKONOS . Leaving out the comma in Eph. 4:12, we see that the work of the 
office-bearers is to equip the saints for ministering unto the building up of the body of Christ. Just as 
Christ was a servant, so too, all Christians must be DIAKONO, . (Mt. 20:25-28; Lk. 22:27; Phi. 2:5, 7). 
The DIAKONIA of I Cor. 12:4-5 and the LATEREIA of Rom 12:1 are first of all service to God. But 
serving God involves serving man - all men (Mt. 25; Lk. 10:29-37). The ministry of reconciliation has 
been committed to all those who have been reconciled (II Cor. 5:18). Therefore all Christians are 
ambassadors, to wit, that God is entreating through us (taking 's OS DITI as epexegetical). 101 In this 
ministry of reconciliation the function of the diaconate broadly conceived merges into that of the broad 
apostolate, and every Christian participates in both. 
 
Thus there are two aspects to the character of the apostles' task: the once-for-all aspect and that which 
can be repeated. The former includes the authority which was given by Christ to the twelve and to Paul 
and their unique function of serving as eye-and ear-witnesses to the resurrected Christ. Entrusted with 
this authority and witnessing assignment, they formed the foundation of the church, the essence of 
which is preserved for us in the New Testament writings. 
 
The essence of the apostolate is to be found in the fact that the apostles were eye- and ear-witnesses. 
Therefore the heart of the relationship between the apostles and the Church is to be found in the 
Church's reception of the apostolic witness as its canon. . The Church can be apostolic only when she 
holds to the apostolic teaching. 102 
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3. The Existence of a Contemporary Apostolate 
 
This brings us squarely to the central point at issue: in what sense the apostolate still exists today. It 
does in a two-fold way. As indicated above, although the original apostles are not alive today, the 
church does carry forth the apostles' teaching. In fact, it has been given a mandate to do so from Christ 
through the apostles who represented the church. .. the apostles received the missionary mandate not 
only as the "foundation" of the Church but also as its representatives, and this mandate, too, sets an 
apostolic stamp on the Church... In carrying out this mandate, the Church carries the apostolic witness 
into the world. This doctrine and teaching of the apostles... cannot be made secondary to the Church's 
going out if the apostolicity of the Church is to be fully maintained. 103 
 
The church must rest her apostolate on her apostolicity. 104 The first thing, therefore, that must be said 
about the contemporary apostolate is that it is a communication of the apostolic teaching. All those who 
enjoy Christ's promise, "and lo, I am with you always, even unto the end of the world" (Mt. 28:20), i. e. 
the whole church, are given the task to teach all nations to observe all things which Christ has 
commanded (Mt. 28:19-20). Proclaiming the apostolic kerygma, of which the resurrection is the 
"spear-head" and conversion the "goal, " is the task of the apostolate. 105 Therefore the apostolate is 
primarily a teaching task, one of word. This does not make the deed aspect less important. Being 
witnesses involves doing as well as speaking. The speaking, however, must be present, even if it is 
done out of faction and not out of love (Phil. 1:15-18), for how shall they hear without a preacher (Rom. 
10:14)? Even the classic passage for the apostolate by behavior, I Pet. 3:1-2, refers to an abnormal 
situation where verbal witness is temporarily impossible. 106 But deeds of love have a place in the 
apostolate by their own right. Speaking with the tongues of men and of angels unlovingly is as 
meaningless and hollow as the clanging of a cymbal. (I Cor. 13:1). 
 
The second thing that must be said about the contemporary apostolate is that it shares in the apostles' 
assignment to "go. " The intimate connection of the great commission with the ends of the earth, the 
ends of time, and the power of the Spirit, indicates that Jesus in His command, "Go ye, " of Mt. 28:19 
was addressing the apostles only as representatives of the entire church. The original apostles were 
unique missionaries but as missionaries, qua missionaries, they shared their assignment with the whole 
church. The loose usage of the term in the New Testament to describe missionaries other than the 
original twelve or thirteen apostles (although never so loose as to include all Christians), the actual  



65 
 
mission endeavor of the whole church - lay as well as clergy - of the New Testament, the commands to 
lay Christians to speak the good news, and the indwelling of the divine witness, the Holy Spirit Himself, 
in each Christian all point to the continued existence of the apostolate today. 
 
The RES report on The Evangelism and Service of the Church in an Estranged World lists seven forms 
which the apostolate can take today: 
 
1. Proclamation, which includes meetings, the written word, visiting, instruction, mass media and 

audio-visual aids, and plays, "relates to all ways in which the truth of the gospel is told and people 
are called to faith and repentance. "107 

2. Service is practised in disaster areas, in underdeveloped countries, to the needy, to adults in need of 
assistance. 
3. By signs and wonders are meant signs "in which the break - through of the kingdom of God in a 

world which is full of evil forces, manifests itself in a spectacular way such as in faith healings, 
prayer, the laying on of hands and sudden deliverance from addiction. "108 

4. Exemplary existence emphasizes apostolate by behavior and demonstration (cf. I Pet. 3:1-2). 
5. Apostolate by social and political concerns groups of individuals and environmental roots of evil. 
6. Worker-priests afford an example of participation and identification. 
7. Apostolate by dialogue, meaning conversation in which speaking and listening is done by both 

parties, is legitimate. Not a genuine form of the apostolate is the kind of dialogue in which "one's 
own faith is subjected to discussion without knowing beforehand what the outcome will be. 109 

 
If we honestly examine ourselves in any of these areas, we will admit that we have made just a small 
start towards fulfilling our responsibility in the apostolate. How can we do better? We will do better if 
we, like the thousands of early Christians who were "apostles" without their own knowledge, live out 
of the Holy Spirit, the director and energizer of the church's apostolate. And to live out of the Holy 
Spirit, we must expose ourselves to His breathings in the Word. To carry on the work of the apostles we 
must continue in their teachings. 
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CRITIQUE OF 
 

THE CONTEMPORARY LAY APOSTOLATE 
 

Philip Kinley 
 
We are indebted to Richard Sytsma for the very careful and thorough job he has done in preparing his 
paper. He begins by defining apostolate as "everything done for the propagation of the gospel". He then 
gives a rather detailed history of the lay apostolate in the Catholic Church. This is followed by 
summarizing the views of three prominent Dutch theologians concerning the lay person's ministry. If a 
similar history of Protestant lay movements could have been presented, I think this would have given 
the paper better balance. 
 
In the Biblical section I wonder if Rich's theology is showing when he writes, "the apostles build 
Christ's Church". Matthew 16:18 records Christ as saying, "I will build my Church. " 
 
I especially appreciated his section on the work of the Holy Spirit in equipping for ministry. Education, 
knowledge, enthusiasm, and zeal are all important for ministry, but it is the Holy Spirit who empowers 
for service. It is only through His leadership that lasting results are accomplished. 
 
The paper also emphasizes that the Church by nature is a witnessing community. Witness or mission is 
not an option of the Church. It is a command of our Lord, and if it is to be carried out, every Christian 
is compelled to share his witness and fulfill his ministry. 
 
My thanks to Rich for showing us in theological, Biblical and historical perspectives what the lay 
apostolate's relation is to the function and nature of the Church. 
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HOW OTHER GROUPS MOTIVATE AND EQUIP THE LAITY 
 

John Graybill 
 

John Graybill has served with the Brethren in Christ Mission in Japan for twenty years of church 
planting in Yamaguchi and Tokyo. 
 
Observers of the church in Japan have often concluded that the Christians are weak, passive, and are 
resting comfortably as they commit much of the witnessing, and most of the work of the church to the 
professional pastor. But on the contrary, we have often observed that many of the new and 
non-orthodox Christian churches are different. Members of these groups are the ones who are knocking 
on doors and witnessing to unbelievers and who are riding on bicycles going to cottage meetings. As 
we observe them we wonder what is their source of motivation and how they are trained for engaging 
in this kind of activity. My assignment has been to investigate this kind of motivation and to discover 
the methods by which followers of such groups are trained for service. The study is divided into three 
main parts: 
 
I Non-Christian groups 
 
II Sects 
 
III Orthodox Christian groups. 
 
I. Non-Christian Groups: 
 

RISSHO KOSEIKAI 
 

The name, Rissho Koseikai, like many other Japanese names, does not lend itself readily to direct 
translation. Paraphrased in English so as to give the intention of the founders, it may be said to be the 
"Society of laymen who seek for the perfection of their character and the attainment of Buddhahood 
by following the religious teachings of Sakyamuni Buddha. " 

 
It began with a small group on March 5, 1938, when the cofounders, President Rikkyo Naganuma 
and the late Mrs. Myoko Naganuma, with thirty laymen withdrew from another Buddhist or-
ganization to which they belonged and began meeting in President Niwano's home. By 1941 the 
membership had grown to nearly one thousand, and by the end of the war in 1945, membership was 
more than three thousand. By this time real growth began to come and in 1948 Rissho Koseikai 
became a national religious corporation. By 1954 the total number of adherents was 1, 150, 000, with 
the present membership totaling more than 5, 000, 000. 
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Any guest who visits the Great Sacred Hall and the headquarters in Suginami Ku (commonly called 
the pink temple) will be impressed with the size and expanse of the physical structure, with the 
generosity of the believers in rendering voluntary service, and with their enthusiasm in telling others 
about their new faith which has resulted in the addition of many new members to the membership 
rolls. One is also impressed by the small discussion groups in which ordinary people are sharing 
together openly concerning their problems. 

 
It appears that four factors are central in the motivation of the members: (1) Down to earth practical 
teaching, (2) Training of believers, (3) Effective organization, (4) Charismatic leadership. We shall 
look briefly at each of these components. 

 
(1) Practical teaching. We all know that there are many sects in Buddhism, but the use of the difficult 

teachings of Buddha in the daily lives of members is something which similar organizations have 
never succeeded in doing in spite of their high ideals. It appears, however, that President Niwano, 
who correctly understood the teachings and spirit of Buddhism, has taken the lead in introducing 
them into the daily life of family and society. In other words, President Niwano was able to bring the 
difficult and abstract teachings of Buddha down to the level of the people, or in absolute terms, 
"scratching where it itches. " 

 
Rather than speaking on Sunday mornings about sin, the devil, forgiveness, eternal life, heaven, 
judgment, as most of us preach to our groups, Mr. Niwano spoke of family hardships, sickness, 
social problems, work worries, education of children, air pollution, traffic accidents, juvenile 
delinquency, and old-age problems. As the listeners accept and believe the teachings concerning 
these problems, they go home and practice what they were taught, returning the following week with 
outstanding testimonies of healings, improved relationships, students passing examinations, etc. The 
organization has been meeting human needs through education, hospital work, social concerns, 
through supplying tons and tons of clothing, medicines, and relief aid to war refugees and flood 
victims over the recent years. President Niwano has followed this precept, "If I have something very 
valuable, very meaningful to give, they will surely come. " 

 
In addition to the present-day teaching of meeting human needs, Rissho Koseikai also strongly 
observes the veneration of ancestors which is deeply ingrained as a feature of Japanese and Chinese 
thought. The Rissho Koseikai's promotion booklet states, "It is only natural for a man to respect his 
parents who gave 
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him birth, brought him up, sent him to school. We thus respect our parents in daily life but also 
perform filial piety for all our ancestors out of gratitude by means of chanting sutra every morning 
and evening. Ancestor veneration is a way of expressing gratitude, in which our grateful mind is 
extended from parents to grandparents, from great-parents and so on, infinitely to the most remote 
ancestors. This appreciation for one's ancestors helps to build up better personalities and endeavors 
to make everyone happy. If this is universally practiced, this could never fail to make a peaceful and 
cheerful community... " 

 
(2) Training of believers. In my personal interview with Mr. Katsumasa Imai of the Public Relations 

Department, he said,  
 

"Ever since our group was begun just forty years ago, we have encouraged each one to 
become 'bosatsu' - the one who gives. Although our final goal is for each to become 'ho-to-ke' 
(Buddha), we put the BOSATSU stage first. For his aim to be realized, we have 'hoza' which 
is a training class for believers. Daily problems will be brought to the hoza and roots of the 
problems or how to solve the difficulty will be shown by the leader and sufficient advice will 
be given to him to live a new life following the teaching of the Lotus Sutra. " 

 
Speaking on the subject of the hoza, Ken Dale in his recent book, Circle of Harmony, says, 
 

"The Japanese are a collectivity-oriented people. Their traditional value system is a system of 
values realized through groups and collectivities. The commitment of an individual to his 
own group is much stronger than any commitment to a transcendent value system or to a 
professional or union organization tying him to others occupying the same position in other 
groups. " 1 
 
"Thus, in the context of this way of thinking, the idea of hoza - a small group organized in a 
religious setting - is not only adapted to Japanese interests, but partakes of the very essence 
of the Japanese spirit and personal needs. Hoza is one way of restoring the solidarity of the 
group and offering the opportunity to belong to a community to those who have experienced 
the break-up of old solidarities and the break-up of the family 
system. "2 

 
In these hoza groups, it appears that there is no special course which is followed, no textbook used with 
a set of examination questions at the end of each chapter, but rather it is an open sharing of mutual 
problems. The leader in charge gives the teaching and orders the listeners to go home and practice what 
he has been taught. This includes a twenty-minute morning and evening worship time before 
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the altar (seidan) in their homes. Soon they will experience a change in their lives; an answer to their 
problems has come and they return to the hoza group joyfully reporting the miracle and the new 
harmony which they have never had before. They call this kind of miracle-reporting " eg nsho. " Mr. 
Niwano said, "We think a hoza is very important but a hoza without testimonies experienced in their 
lives is meaningless. " 

 
There are three things which a person must accomplish during his training period: first, he must read 
the Sutra (Buddha's teaching) each morning and evening, probably taking about twenty minutes; 
second, he must put the founder's teaching into daily living; third, he must attend the five special 
memorial days in the Great Sacred Hall each month. 

 
(3) Organization. One major difference between Rissho 
 

Koseikai and other Buddhist sects is that Rissho was organized by laymen. Most positions of 
leadership are held by laymen who have been trained in the hoza sessions and seminars and who 
have succeeded in passing the required examinations. There are three classifications of lay 
leadership: Assistant teacher, Associate teacher, and the highest rank, Teacher. One is impressed with 
the excellent organization of authority. Starting at the bottom with the regular member, one can move 
to Kumi cho (junior leader of the sub-district), up to the Shunin (senior leader), on up to Shibu-cho 
(director of the district), up to Jumu cho (Administrative assistant of the kyokaicho), and finally to 
the top, Kyokai cho (head of the Kyokai . The responsibilities of each kyokai are shared by two main 
people, the fulltime head and an assistant head. Each Shibu has a full-time director, treasurer, senior 
leaders of the group counseling (hoza) and junior leaders. It appears that nothing is done by chance, 
nor by individual separate action, but that all must filter through the system with tight controls at 
both the top and the bottom. 

 
(4) Leadership. 
 

"Leaders are generally people of powerful, attractive personality, capable of capturing the 
interest and allegiance of group members. Fluent speech and persuasive oratory characterize 
nearly all of them. 3" 
 
"The charismatic qualities of hoza leadership can be viewed from several perspectives, all of 
which show how natural it is to find this particular kind of leadership in this particular setting. 
Seen from the perspective of group dynamics, any adequate leader must perform a dual 
function if his group is to reach its goal successfully. He must operate in an instrumental 
capacity to perform the tasks and decisions which constitute the task orientation of the group. 
But this alone is not enough. He must also maintain the internal existence of the group, that is, 
hold and unite the members' interest and allegiance. The affective tone and emotional aspect 
of the leader-follower relation is exceedingly important in group process."4 
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"The powerful charismatic personality of the founder or foundress is often the key to the 
success of the religious movement. These individuals are people 'whose very presence 
bespeaks personal power and authority, and to whom, therefore, popular loyalty is given 
almost involuntarily. ' They are often called the iki-gami (living god). Although the leader is 
usually not called a god in the doctrinal statements of the religion, in the mind of the masses 
he or she functions as such. The function of the founder of a new religion is sometimes 
compared to the function of Christ in Christianity. "5 
 
"The hoza leader theoretically is a counselor who leads the 'group counseling' sessions, but 
actually his status is much closer to that of teacher than counselor, and the group session is 
more aptly described as a teaching sessionthan a counseling session. 
 
"Hoza leaders are not professional teachers with academic qualifications. They are laymen 
and laywomen who have been appointed to this position on the basis of their actual ability to 
lead and teach people. By virtue of this position the leader occupies an authoritative position, 
regardless of educational qualifications. In Rissho Koseikai one becomes a leader not by a 
routine educational process, nor by a process of election, but by appointment. Appointments 
are made on the basis of actual ability to win converts and influence people. Most hoza 
leaders are eminently effective as teachers of the standard Rissho Koseikai 'theology', i. e. , 
the standard Rissho Koseikai approach which offers a solution to the problem of human suf-
fering. "6 
 
"Despite what was said about the primary importance of experience and natural endowments 
as qualifications for leadership, leaders do also receive formal training. Training courses 
lasting from one to several weeks are held seasonally, at which times leaders are given 
intensive indoctrination. Many leaders hold the rank of 'official teacher' (seikyoshi), and 
these teachers must have passed several examinations and have proven themselves capable 
not only in the area of doctrinal understanding, but also in the area of practical ability to lead 
a group and enlighten others.” 7 
 
"Added to this general cultural factor of vertical social organization is the factor of traditional 
expectations with regard to religious leadership. Rissho Koseikai leaders readily admit their 
authoritarian approach and advocate it as a necessary ap- 
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proach for religious propagation. They say that religion is in essence an authoritarian 
truth, and so it must be presented with authoritative force. People expect this of religion. 
The common people will not listen nor respond to a non-directive, philosophical, or 
calmly reasoned approach. In religion one must use imperatives: 'Do this! ' 'This is the 
truth; believe it!' It is assumed that some people, especially university students, tend to 
resist this, but the leader simply takes this as a challenge to hold his own and win 
whatever argument may be propounded. The ideal is to have people see for themselves 
the meaning of the teaching and how it applies to their life, but if a person is not able to 
do that for himself, if a person desires guidance from someone, then the leader had better 
be prepared to give. such an authoritative answer. This is his duty as a teacher of religion. 
118 

 
In conclusion we could say that the Rissho Koseikai have a leader who was able to interpret the 
difficult, abstract teaching of Buddha into the common language of the people. The hoza sessions have 
proved to be highly successful in meeting human needs and in the training of new leaders. The entire 
organization is completely organized under the main control of one man who has natural charismatic 
qualities, who was able to train younger men with charismatic qualities as leaders speaking with 
complete confidence and authority, and who demands complete loyalty and obedience from his 
followers. 
 

SOKA GAKKAI 
 
Most foreigners living in Japan have heard this word and we as missionaries know its meaning all too 
well! The word, "Soka Gakkai" literally means "Value-Creation Society," and is a lay auxiliary of the 
Orthodox Sect of Nichiren Buddhism. It should be noted that the phenomenal success of this religious 
movement is due almost entirely to the efforts of lay people. 9 
 
Josei Toda instituted the Great Shakubuku Advance in 1951 and from that time forward the Society has 
grown by leaps and bounds. Why? What has been the means of motivation? 
 
To answer this question, I journeyed to the Great Temple at Mt. Fuji, but was refused an interview. 
However, I was granted the privilege of speaking to the many young guides who direct the huge 
crowds. In answer to my questions, I learned that the following three factors are the means of their 
motivation: 
 
1) Human Revolution - The goal of Soka Gakkai is to convert the nation and eventually mankind itself, 
into adherents of its religious doctrine called the Nichiren Shoshu, and these youth give their free time 
in hoshi (free service) with the firm conviction that this is possible and it will be so. 
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2) Acceptance of one's responsibility in "shakubuku". The word refers to an extremely aggressive 

means of propagation that involves making converts by vehemently attacking competing beliefs, 
insisting on Nichirenism as the true faith, and exerting every possible pressure to secure the 
persuadee's conversion. The word is usually translated as "forced conversion". 

 
The individual carries out his shakubuku responsibility through the small group, often on a 
one-to-one basis. Mass meetings are for the believers and the faithful ones, not for winning of new 
converts. Literature is not made the agent for propagation but is used and utilized to the fullest extent 
in and through the small discussion group. At this level a specially trained representative interprets 
the doctrine and guides the discussion at important points. If he has problems or becomes careless in 
his attendance, other members are immediately in contact with him to encourage and restore him to 
the group. The new convert is immediately challenged to win others - before his intial interest and 
zeal begin to lag. When the group grows larger than twenty or twenty-five, it divides and thus 
preserves the advantages of limited numbers. Soka Gakkai has proved that the small group is an 
effective means of bringing about attitude change, much more so than the sermon or lecture method. 

 
3) Meeting human needs of happiness and achievement, which they believe are within the reach of all 

humans through the doctrine of Nichiren. 
 

"The average follower is not taught to redefine the connotations of the word "happiness" in line 
with his new spiritual understanding; rather, he is led to believe that he has within his reach a 
tool to help him realize the happiness which had previously eluded him. That is, reciting for self 
and for others the prayer, 'Namu Myohorengekyo' all of these promises are held out as means of 
escape from specific misfortune such as sickness, failure in business, and loneliness. To break the 
evil curse, one simple incantation of the prayer is sufficient. Successive repetitions bring 
successive release, cumulative merit, and happiness. "" 10 

 
When I asked about the actual training methods of their believers, the men at Taisekiji were very 
tight-lipped. The request for information at the Komeito headquarters was zero and after my granted 
interview with two of the men at the headquarters in Shinanomachi, I still was not satisfied. However, 
Dr. Noah Brannen in his book, Soka Gakkai, says, 

 
"Within the limitation of the group's own concentrated purpose and stipulated goals, the 
individual follower is thoroughly indoctrinated and trained. In fact, Soka Gakkai is 
conducting the most amazing program of indoctrination Japan has ever seen. It is difficult to 
conceive of a more thorough system of indoctrination of the laity by a religious group than 
Soka Gakkai is achieving among its followers today. 
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A convert begins his training by attending local lectures where he is introduced to the 
scriptures (Gosho) and the indispensable manul (Shakubuku Kyoten). Right away he 
subscribes to the weekly and monthly periodicals, and begins to attend monthly or 
bi-monthly area lecture meetings, as well as the regular meetings held in his own community. 
Later he is introduced to Toda's commentaries on the Lotus Sutra. Once a year the education 
department gives examinations and awards students with the four successive ranks of 
Associate Lecturer, Lecturer, Associate Teacher or Teacher. Every member is expected to 
take the exams. 11 

 
Right now I am personally leading a young mother to faith in Jesus but she keeps repeating that her 
biggest problem in becoming a Christian is that her husband's mother is a Soka Gakkai believer and 
this mother-in-law has said to her that she should by all means join the Gakkai. But if she will not, she 
may join another religion, but certainly not Christianity. Gentlemen, this is the challenge we face. In 
conclusion on this section, we may have to admit that the methodology of this movement is perhaps 
closer to the approach of the New Testament church than most present-day mission witnesses in Japan. 
Could it be that in spite of our emphasis on mass evangelism and mass media, we are losing the masses 
to those who realize that to gain the masses the supreme effort must be directed toward winning and 
utilizing the individual and the small community of individual believers? 
 
II. Sects: 
 

JEHOVAH'S WITNESSES 
 
In my interview at the headquarters of Jehovah's Witnesses, I was told that in 1949 they had only nine 
assemblies in Japan. Now they have 1, 021 congregations, all with organized elders and regular 
meeting places. Last year they reported a 19% increase in membership with 32, 000 active witnesses in 
Japan and 82, 623 in home Bible study groups. 
 
They have four main methods of motivation. First, indoctrination. "They are firmly convinced that they 
alone are right and that everyone else is wrong. Only they have Jehovah's message for the world's 
salvation. In their eyes, Christian churches of all denominations are of the devil and all Christian 
ministers are servants of satan. This is the background against which we must try to understand their 
missionary strategy. I'M 
 
Their second motivation is proclamation. Jehovah's Witnesses insist that every believer is a witness and 
a preacher of the Kingdom. By definition, they would say that a witness is one who preaches the 
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truth of the Kingdom just as Jesus did. Jesus said, "You should follow in my steps. " The apostles were 
all witnesses confirmed by Jesus' own words when he said, "Ye are all my witnesses. " Jesus further 
taught that "the fruit of our lips is our sacrifice, " and Paul taught that a man believes in his heart and 
with his mouth confession is made. So just a pious good life, the silent witness, is not permitted and is 
not the Jehovah's Witnesses' concept of witness. 
 
In their main text for seekers, The Truth that Leads to Eternal Life, we read, Jesus Christ set the 
example in preaching everywhere, in the cities, and villages, in homes and in public places. He 
preached at every opportunity. He simply did not wait for people to come to him but he endeavored to 
find people with a listening ear. Jesus said "Go" and make disciples of all nations. This command 
applies to all Christians, laborers and housewives, elderly and youth, even as it did in the first century. 
13 
 
Another method of motivation is the challenge for willfully receiving persecution. Jehovah's Witnesses 
expect to be disliked, to be persecuted just as Jesus was, and this anticipation drives them into the 
streets to witness. When a wife is nearing the time for baptism, they never urge her to check first with 
her husband, hopefully receiving his consent. Instead she decides this in her heart and then expects 
trouble and persecution from her non-believing husband. I was told during my interview that on one 
occasion years ago, an angry husband strode into the assembly meeting armed with a huge butcher 
knife intending to stab the elder who had baptized his wife. 
 
On another occasion a man took his wife's Bibles and tore them to shreds before the children and 
violently threatened her if she again attended a Jehovah's Witnesses meeting. It was reported that she 
was in attendance the following Sunday morning as usual. It is evident that unlike most other 
Christians, Jehovah's Witnesses expect and relish persecution, and are expected to be social martyrs for 
Jesus. 
 
"In their fervent pursuit of millennial happiness they display zeal that tar and feathers, bullets, 
imprisonment, concentration camps, and death have been impotent to diminish. “ 14 
 
In the fourth place motivation comes through authoritarianism. Jehovah's Witnesses are motivated by 
the simple brainwashing of authority from the top on down. The organization of the Witnesses is com-
pletely authoritarian. Differences of opinion are simply not tolerated. Defectors from the party line are 
liquidated from membership. The correct answers are found in the Watch Tower, and to these they un-
questioningly submit. The right of private judgment is, for all practical purposes, done away with as the 
Witness bows to hierarchy, or rather, to the one at the head of the hierarchy. 
 
"While religious denominations may talk of salvation by faith or by character, Russell and Rutherford  
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hammer into the thickest skull of the simplest-minded devotee that there is a mansion in heaven for no 
one who does not devote his days and rights unto the hour of death itself to the high calling of 
door-to-door canvassing and propagandizing. There is no other test of 'faithfulness.' It matters not what 
one believes or what one does, he is doomed to extinction unless he incessantly witnesses in the pre-
scribed manner. Rutherford says: ' While on the earth those who receive God's approval must be 
witnesses to the name and Kingdom of Jehovah. In no other way can they be faithful and perform their 
commission.' (Riches). 'If Jehovah's witnesses should fail or refuse to deliver the message, they would 
be unfaithful to God and would suffer destruction. ' ' 15 
 
Having examined the four means of motivation used by Jehovah's Witnesses, let us shift our thinking to 
the practical methods which they have used successfully and which we might go home and attempt to 
follow. I will mention four which I hope to emphasize more in my future ministry. 
 
1) Home Bible Studies: What would happen to our evangelical churches in Japan if we had 82, 622 
Home Bible Studies as the Jehovah's Witnesses had last year? How do they initiate these Bible studies? 
How do they penetrate the closed society of the Japanese and receive an invitation to remove their 
shoes in the genkan?  
 
There are four basic steps:  

First, the initial contact is on the street or at the door, with the Jehovah's Witness introducing 
himself as someone who would like to talk about pollution, a recent disaster, or other current problems, 
perhaps even suggesting a discussion of the Bible. His main purpose is to get a listening ear and to 
leave some literature with the one approached.  

The second visit is a follow-up to inquire how you enjoyed the literature left the first time and to 
encourage beginning a study of the Bible to see for himself the facts as taught by God Jehovah, but 
only in conjunction with their textbook, The Truth that Leads to Eternal Life, now the world's fourth 
best seller. Initially the Bible lesson is on a one-to-one basis, but later the houseowner will be asked to 
open up the study to all members of the family. A time is selected which would be convenient for the 
husband and for the children (if possible), and thus a family home Bible study is formed. This will 
continue for perhaps weeks or months 

Then as the third step, the Jehovah's Witness leader will suggest inviting close relatives and 
neighbors. Thus a community ministry is begun on a much larger basis. 

The fourth step is the final invitation to persuade this home, and others, to attend the larger public 
assembly meeting at the Kingdom Hall. Note that Jehovah's Witnesses do not make the mistake of 
inviting "outsiders" to their Kingdom Hall meetings on the first meeting. Only after weeks of this kind 
of 'pre-evangelism' are the contacts invited to the local assembly where they receive VIP treatment. 
Every Sunday they are expected to attend and to study together the latest edition of Watch Tower and to 
attend classes of instruction and doctrine. There they learn methods of presenting the doctrine on 
doorsteps, street corners, and in home meetings; for the movement is very thorough in its 
teaching-practice methods. 
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Baptism by immersion follows this training period. This person now attends the big assembly meeting 
at the headquarters where he will receive training sessions and practical demonstrations in how to teach 
the Bible, how to make door-to-door visits, what to do and not to do when making a home visit. All this 
is first taught by the elder and then each takes his turn in demonstrating to the assembly what he has 
learned. This is the practical training which they receive. When they go out on the streets a young 
believer is always accompanied by an older one, thus receiving training on the job. 
 
All home visits are recorded on prepared sheets and a report is made monthly to the local chapter 
indicating the number of contacts made by each witness in the area, the number of magazines sold, the 
number of Bibles purchased, how much youth literature was distributed, the number of first visits, 
revisits, and weekly visits, all of these are recorded and reported to headquarters. These reports are 
compiled later into national reporting, and eventually worldwide reporting of all Jehovah's Witnesses 
activities. 
 
2) Family-centered worship: The second thing I wish to remember and practice is their emphasis on 
family-centered worship in the homes and in the public assemblies. In the home "the husband is the 
head of the home and the children must live in subjection to him. The parents teach the children in the 
home, and it is principally on the father, as the head of the household, that the Scriptures lay the 
responsibility to see that this instruction is given. "16 
 
In the public assembly meetings there are no nurseries, no babysitters; the children are expected to sit 
quietly with the parents for two hours without causing any disturbance and with no running around in 
the halls or stairways. 
 
3) Clergy and laity on equal basis. Another area in which we could learn something worthwhile from 
the Jehovah's Witnesses is their belief and practice of having no difference between laity and clergy. 
The organization functions with all people on the same level with elders serving as responsible leaders. 
Quoting from their main text, "Jesus, the Head, does not split up the body of his congregation into a 
clergy class and a laity class of 'common people'. He says to His followers: 'Do not you be called rabbi, 
for one is your teacher, whereas all you are brothers. Moreover, do not call anyone your father on earth, 
for one is your heavenly Father, the heavenly one. Neither be called 'leaders' for your Leader is One, 
the Christ, Matt. 23:8-10. So Jesus shows that there is no division among those who make up the true  
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church. However, He did arrange for men to take the lead in the Christian congregations to serve the 
spiritual needs of their brothers and organize the work of preaching the good news. Jesus said such 
ones were not to 'lord it over' their brothers but were to be like slaves or servants to them. Matt. 
20:25-28. Is that true of the clergymen you know?"17 
 
"Jehovah's Witnesses are trained for the ministerial work. Not that they attend seminaries - neither did 
Jesus or the apostles. But extensive private and group study in the Bible and Bible helps equips them. 
"18 
 
4) Every believer a witness. The fourth emphasis I wish to remember is probably the strongest point of 
the Jehovah's Witnesses. Every believer is a witness; every Christian is a preacher. Even before baptism 
they spend months in study with their home Bible study teacher and in this process they become 
convinced that each one must be a witness. They are gradually led into practicing this by going into the 
streets and by knocking on doors. This helps the weaker ones to gain strength and confidence in 
approaching people and strengthens his belief that before Jehovah they are responsible to see that every 
home is contacted and each person in that home hears about the good news of God, Jehovah. 
 

MORMONS 
 
Mormons is the name given to the 3. 8 million members of the Church of Jesus Christ of Latter-Day 
Saints. They are called Mormons because they believe in the Book of Mormon which they claim was 
divinely inspired. In their own literature they state that "the Book of Mormon and the Holy Bible go 
hand in hand; for they both testify that Jesus is the Christ, the Saviour of the world. The Bible prophet, 
Ezekiel, foresaw that in the latter days the writings of the Jews, the Bible, and the writings of the 
remnants of Ephraim, the Book of Mormon, would be joined together... and they shall become one in 
thine hand. Ezekiel 37:17. " 
 
The Mormons, on the whole, are a temperate and industrious people. Their churches are monuments to 
thrift and faith. Their meeting houses are in many ways model community centers and are also used as 
teaching centers. The church is known for the beautiful temples located in various parts of the world. 
The most recent one is now being built in Minato Ward, here in Tokyo, Japan. 
 
But perhaps better known than their famous temples, and the world-renowned Mormon Tabernacle 
Choir, is the man-to-man personal witnessing which has been an outstanding characteristic of this 
denomination. The Mormon Church sponsors a great army of more than 12, 000 young missionaries  
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(170 of them in Japan) who give two years of their time to full-time work wherever their church 
prophets care to send them. "Mormon literature claims that such missionaries, who do their missionary 
work at their own expense, make more than 180, 000 converts in one year in the countries in which 
they work. "19 
 
What is the motivation for these young men to give two years of their lives in such dedicated 
self-sacrificing missionary service? I mention three possibilities. The first is that of authority. 
 
"The Mormons insist that God's fuller revelation has been given to the world through Joseph Smith 
who had a vision in which God the Father and Jesus Christ the Son, appeared to him. Joseph asked 
which church he should join and was warned not to join any existing church, because the church had 
wandered from the teachings of the original church established by Jesus Christ and were unacceptable 
by God. Joseph Smith later received further instructions from other messengers who also conferred the 
Priesthood on him. In 1830 the church was organized. "20 
 
"Thus the Mormons are convinced that the orthodox Christian churches have lost their direction and 
have forsaken God's way. The Church of Jesus Christ of the Latter-Day Saints offers a restored gospel 
given through Joseph Smith which will lead people into the truth. The ultimate aim is to convince 
people that only within the Mormon Church will they find their salvation. "21 
 
Another means by which laymen are motivated for service is through their concept of the means of 
salvation. In contrast to the evangelical Christian position of salvation (Eph. 2:1-8) the Mormons 
believe that there are different grades of salvation or exaltation, as they prefer to call it. Some degree of 
salvation will be granted to all who have not forfeited their right to it, but exaltation is given only to 
those who by righteous effort have won a claim to God's merciful liberality. This means, in reality, that 
the only people who can hope to reach the highest grade are those who have submitted themselves to 
every Mormon ordinance. The Mormon way of salvation progresses from faith, plus baptism by 
immersion for the remission of sins, plus the laying on of the hands by a Mormon priest for the gift of 
the Holy Spirit, plus celestial marriage in a Mormon temple... and so on. 22 
 
The third means of motivation is that this is "the assumed" thing to do for a young man of the church. 
All young men nineteen years and older are challenged to enter this type of service and it is assumed 
that they will accept the call and will give two years of their youth in missionary service with no 
financial support from the church. The support comes either from family or from personal savings. All 
youth are expected to answer this call and after several months of training in the United States  
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headquarters, they are sent out world-wide with missionaries now working in 165 different countries. 
 
One strong point of the Mormon church is their strong emphasis on family life. After the young man or 
woman has served his two years, he is urged to return to his homeland, marry, and start his family. As 
the head of his family, he will lead and teach his children in the Mormon faith. Statistics indicate that 
almost 100% of these children become future Mormon believers. No church activities are scheduled for 
Monday nights so that this time can be reserved for family life, devotions, play, goal setting and similar 
family activities. 
 
Much like the Jehovah's Witnesses, the Mormons also do not have a formal seminary training program 
for their church leaders. It appears that most of the training and equipping of the laity for the ministry is 
done on Sunday mornings when three different meetings are held regularly. The first is the Priesthood 
meeting which trains young men for eldership. All male members of the church should hold the rank of 
priesthood, but all must be worthy of ordination before they can receive the blessing. Attendance at this 
session, therefore, is by invitation only. 
 
The second hour on Sunday morning is the Sunday School class, probably much like that in our various 
churches when the time is spent in teaching doctrine, the Christian life, and in meeting in various small 
groups according to age and sex. 
 
The third hour is the most important one. It is called the sacrament meeting when several elders speak 
and teach from the Book of Mormon and in which they usually emphasize the following points: 
 
a. Every member of the Mormon Church is a missionary  
b. b. Faithful church attendance is a must 
c. c. Tithing is a must and is an internal part of the believer's life (in contrast to the Jehovah's 

Witnesses who have no tithing system. ) 
d. d. "Word of Wisdom" which lists four prohibitions: Alcoholic beverages, all forms of tobacco, tea, 

and coffee.  
e. Eternal marriage 
f. Baptism for the dead (I Cor. 15:29) 
g. Sacrifice is necessary, separation from the world and self denial are also required. 
 
Following these formal training sessions on Sunday mornings the young men go out on the streets from 
9:30 a. m. to 9:30 p. m. making contacts for twelve hours. In the initial approach, the young man shows 
the Book of Mormon and urges the purchase of it. If it is bought, he takes the name and address of the 
purchaser and this contact is followed up within a week by a home visit. As the next step, a Bible study 
is begun in that home at whatever time is convenient for the family with the Book of Mormon studied 
along with the Bible. Prayer is also em phasized. After reading the Book of Mormon and  through 



86 
 
prayer the seeker will be shown that the Mormon church is the only true church on earth and will be led 
to apply for membership. The seeker is then guided to the public assembly hall for more instruction and 
training. 
 
Note that the Jehovah's Witnesses and also the Mormons first teach the seeker in the home by private 
Bible study, then in a small group with the family. It is only after months of instruction that he is led to 
the public assembly hall. Can we as evangelical Christians learn from this study? What about our 
"Tokudens?" Are they profitable with lasting results, or are we just speaking to first timers whose faces 
we will never see again? Can we learn something practical from the evangelistic methods of these 
groups? 
 

TOITSU KYOKAI (UNIFICATION CHURCH) 
 
I well remember the night of September 12, 1977. We were saying our final good-byes to our oldest 
son, Mike, and his family at a Howard Johnson restaurant along the Pennsylvania Turnpike at 12:00 
midnight. In the midst of our hugging and kissing we were interrupted by a young lady selling candy as 
a Moon disciple of the Toitsu Kyokai. I quickly scolded her and certainly made no purchase at that hour 
of the night and most certainly not for such a purpose. But since that time I have done some serious 
thinking. Why is it that most of our believers are in bed sleeping at midnight while believers of the 
Toitsu Kyokai are out on the street selling candy! 
 
Very little about this group is available in English here; therefore, my sources of information were 
limited. In my extended personal interview with the acting president of the Unification Church in Japan, 
Mr. Oyamada, he said very forcefully that they have three main methods of motivating believers: 
 
1. Enthusiasm. This important element is often emotional, but the Toitsu Kyokai believe that they have 

three elements in their movement which are more than mere emotion: that is, an excellent founder, 
systematic teaching and doctrine, and good organization. Their results seem to prove this. In 1960 
they were organized in Japan as a legal .member of the Shukyohojin (legal religious organization) 
and in just seventeen years they now have a membership of 260, 000 believers with 100, 000 
fulltime dedicated workers. There are 455 churches in Japan with an income of three billion yen in 
1976. 23 

 
2. Aggressive and authoritarian leadership by their founder, Mr. Moon. Even though Mr. Moon has a 

charismatic personality, the Unification church believes that "the Rev. Moon has gone beyond the 
God-centered world and has shown us God's heart, God's ideas, and God's works. He also has the 
mission of the mediator between God, man, and creation. The Mediator, or Messiah, is a true man 
and a true son of God; that is the unified way of thinking and is declaration of the Bible... "24 
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3. The goals and objectives of the church are clear to every member. This church is unified in thought 

and in purpose. "The Unification Church, centering on Rev. Moon's idea, has two large tasks to 
accomplish in order to realize God's ideal; firstly, to unify all religions, and secondly, to prepare the 
educated people to accept the Messiah. "25 (This group has more than 1, 000 professors in Japanese 
colleges and universities. ) 

 
Having surveyed the three areas of motivation, we shall turn to their method of training their believers 
to give themselves wholeheartedly in loyalty to the church. Their training ministry is broken into two 
main divisions: those for full-time service and those for parttime service as common believers. 
 
If a young person decides he wants to give his life as a disciple of Moon, he must go through three 
stages of training: 
 
1. Fund-raising on the street. All of us have seen this in action as we have been asked to purchase candy, 

flowers, key chains, and more recently, handkerchiefs. Mr. Oyamada strongly states that the real 
purpose of this is not for financial gain, either for the church or for Mr. Moon's $620, 000 mansion in 
New York, but is their proven and successful method of getting new believers over the stage of being 
afraid to meet people and also over the fear of being refused by them. 

 
Speaking of being refused, just last month as I was leaving Shibuya Station I saw two such young 
ladies trying to sell handkerchiefs but no one seemed interested. I stood at a slight distance watching 
and counting the number of times she said, "Dozo". Finally the 288th person, a young man, gave her 
200 yen for the goods. What patience! 

 
To be fair, perhaps I should also quote from Dennis Carper of Newton, Kansas, who was with the 
movement for two and a half years singing in Moon's famous choir. After he was finally permitted to 
leave the church, he held a press conference on November 24, 1975, when he said, 

 
"They teach you that the more you can sacrifice, the more that you can give up, the closer you 
are to God; so if you feel that you do need food or something like that you are made to feel guilty. 
Not one person in the cult would think of taking one dime for a telephone call or for anything for 
themselves. It all goes to Rev. Moon who lives with his fourth wife in a $620, 000 mansion on 
the Hudson River in New York. An additional $50, 000 was spent to remodel and redecorate this 
mansion, and members of the cult paid for every bit of it. " (Article in Newton Times) 
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Thus this fund-raising is used as a first step in the training process in preparation for the next step, that 
of witnessing. 
 
2. Witnessing. Mr. Soejima says, "Witnessing, you might say, is like selling. We don't sell things, but 

we want to sell an idea, a doctrine to the people. To do this, first we must inform the people about the 
existence of the church itself, then we must do active PR to explain in more detail about its 
significance and importance. "26 

 
After the fund-raising training which usually takes between six months and a year, the trainees enter 
into active pioneer evangelism on the street with their Bibles or in home meetings. This takes one to 
two years, making a total of three years in training. This witnessing on the streets with Bible in hand 
is necessary for boldness, as Moon has stated, "In order to witness you need 40% ability to explain 
the divine principle to others, and 30% action. " But he also states that "we must not just go and 
witness to anybody and everybody. We must concentrate our witnessing strategy on family and 
friends. "27 Within this area of active witnessing, there are three groups or leadership steps available 
for believers to function in: First is that of Hancho (team leader); second, that of Chiku cho (district 
leader); third, that of Kyokaicho (church leader). Note that they do not use the word Bokushi sensei 
(pastor), but only the title of church leader since they believe that the bokushi title tends to work 
against the family type of fellowship which they feel is so very important. 

 
3. Seminary training. After these three years of practical training, the believer giving himself for 

full-time work is encouraged to go to seminary located either in Seoul, Korea, or in New York. This 
training is for three years much like any other seminary of high caliber. 

 
The second main division of workers, the part-time ones, are given training during periods of free 
time from their companies, on weekends, and on holidays. This training is given in formal training 
centers in Japan called "Citizen Colleges" for the training of laymen. All are encouraged to attend at 
their convenience. 

 
Scheduled workshops are also held many times a year in different places as mini-courses of training 
for especially busy people. At these workshops witnessing is stressed, Bible teaching, the divine 
principle, family relations, and public testimony are all emphasized. 

 
After looking at their extensive training and motivating program, I have concluded that not only has 
unusual growth in numbers taken place, but they are a group of bold witnesses, unified in purpose, 
and disciplined in daily living.  

 
 "We have good behavior identity already because we do not wear long, bushy hair, or beards or  
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mustaches. We do not drink wine or alcohol, or smoke cigarettes, and our female members do not 
wear too much make-up. This has given a clean, fresh, pure image to the people. "28 

 
III. Orthodox Christian Groups 
 
As the third section of this paper, I have chosen to interview several pastors and through this medium 
and through the visiting of various churches have learned a bit more about the motivation and training 
of the laity for the ministry. 
 
How many congregations can you find in Japan which are only twenty-seven years old, but which have 
been the catalyst for starting sixteen new places of worship and witness; where more than one hundred 
worshippers gather each Lord's Day at 8:00 a. m. for communion (the first of four services on 
Sundays); which average more than one thousand dollars in the offering each Sunday; and which con-
duct an early morning prayer meeting at 5:00 a. m. each day of the week except Sundays? 
 
In my interview with Rev. Akichika, he had no question in his mind but that the best way to motivate 
Christians in Japan is to stress the "joy of the Lord" as our strength, and the "joy of the Lord" in our 
worship, in our work and in our witnessing. The Japan Crusade Church along the south side of 
Hibarigaoka Station stands as a monument to the joy of the Lord. In the combined four services which 
are held there each Sunday, an average of sixty songs are sung, often accompanied by old-fashioned 
hand- clapping. Rev. Akichika usually selects about half of the songs ahead of time so that he can be 
sure the full gospel is being presented through the songs; but the other half are selected by request from 
the congregation. (He further states that much singing with gospel content helps him in being able to 
preach shorter sermons.) Pastor Akichika strongly feels that good lively gospel singing is one of the 
best means of motivation in a Japanese church. 
 
He follows two main lines of training: one for witnessing and another for giving of kenkin (offering). 
Every Sunday afternoon the youth and elder church members who have time hold street meetings in 
front of the nearby station at the point where the greatest number of people are gathering. (For this type 
of meeting a permit from the local police is required). It appears that the "joy of the Lord" is their chief 
motivation in going out. Pastor Akichika strongly feels that many churches in Japan are still living in 
bondage, bound by traditions and fear of man and relatives; but the "joy of the Lord" could remove all 
of this, giving holy boldness and a burning desire for witnessing. 
 
The method by which this church receives the offering is different from that of most churches. Instead  
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of passing the offering plates down the rows of seats, he has each person leave his seat and walk down 
the central aisle bringing his weekly offering to the Lord as he places it in a basket resting on a Bible 
on the communion table. Through this procedure the offering becomes a training experience in giving 
for Christians because they bring not only their money, but also themselves, their whole person, to the 
altar of sacrifice. 
 
The Free Methodists in Japan have a very strong family-centered church fellowship. As I interviewed 
pastors Haga and Noda, it became clear that they emphasize "one-to-one" personal evangelism 
immediately following the morning and evening services. After the benediction people remain in their 
seats and one can immediately see small groups of two and three all over the sanctuary doing personal 
evangelism, usually with older and more mature believers working with younger and weaker ones. 
 
As preparation for this type of leadership in evangelism, the Free Methodist Church urges all of their 
new converts to take out the Bible correspondence course published by the PBA office. However, in 
place of sending the worksheets to the PBA office for correction, they are given to the pastor. As a 
further training for leadership, new converts are enrolled in the Free Methodist catechism course which 
takes several months to work through. They are prepared to answer the 140 examination questions at 
the conclusion of the course. 
 
A monthly church newspaper prepared by the church leaders is a third means through which new 
believers and potential lay leaders are discipled. The pastor uses the paper as a channel for presenting 
church doctrines to be used in individual study and also in the many group studies conducted by the 
church. There are groups for men, ladies, couples, the aged, youth, children and singles. It is in these 
groups that much of the church activity and responsibility is carried out. For example, if a member of 
one of the groups is sick, in place of the pastor making a call, the leader of the group will do the visi-
tation. If a member misses a church worship service twice in succession, the group leader or an 
assigned person makes a telephone call to the delinquent one. The activities which constitute the life of 
the church are carried out in group activities by laymen, not by the pastor. As the Rev. Mr. Haga states, 
"I try to give my pastoral responsibility over to laymen as much as possible; only in extreme cases do I 
interfere with their planning and activity. " 
 
Another method of training the laity for service lies in the wise use of the early morning prayer meeting. 
Rev. Haga makes a master schedule for the 6:00 a. m. prayer service each morning listing capable 
laymen who can effectively lead the service. This procedure has three distinct advantages: 
 
a. It gives the layman practical experience in giving short messages b. It increases attendance 
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b. It lightens the load of a busy pastor. 
 

The Sunday bulletin lists the Bible reading for each day to be used by the church family at the public 
morning worship or in the homes of the respective families. In the monthly men's fellowship group 
the men are taught through practical homilies given by the pastor. They are then given an opportunity 
to practice what they have learned by speaking before the small group in the early morning prayer 
meeting, in evening services and other places. Rev. Haga states, "we do not have 'tokuden' in our 
church. I feel that evangelism should be done by the Christians in their homes, school, and offices 
and that the church should not be the center of evangelism. Rather, the church is the equipping center, 
giving the individual training and equipping which are necessary for doing the witnessing. " 

 
In answer to the question, "How do you motivate so many ladies in your church to also have the 
husbands attend with them as a family?", Rev. Haga replied, "The Christian home is the weakest part 
of the Christian church in Japan. We have a couples' meeting each month, a place where teaching and 
training is done. We teach them the meaning of a Christian home; for even though many ladies have 
come from mission schools or from a Christian background, they don't know how to make a 
Christian home. We tell them that their first business is to love their husbands; and, if this were true, 
the wife would lead the husband from a burning hell. We teach them the importance of teaching and 
training the children proper behavior in the home, school and church. " 

 
As the spiritual son of a lady-missionary, Pastor Haga gave a few words of advice to missionary men: 
 
1. The missionary should have a program for training nationals and should demand that they attend the 

program. 
2. Rather than always emphasizing "new areas" of work, the main task of the missionary should be to 

select a few key Japanese laymen and train them to teach and to preach. 
3. The missionary must build churches, not just English Bible classes, but real churches, which are a 

powerful influence in this Buddhist society. 
4. Since the Japanese do not really know the meaning of a consistent Christian church life, the 

missionary should always be in attendance at all meetings and should always be on time. 
 
Located in Tachikawa in western Tokyo just south of the Chuo line is a young growing church which 
has been pioneered and pastored by Missionary Rollie Reasoner. As the result of his twenty-seven years  
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of missionary experience in Japan, Rollie feels very strongly that Japanese Christians must be taught 
more and more of the "knowhow" of personal witnessing and soul winning. This teaching must be not 
only by word of mouth, but they need some "tools" placed in their hands to help them accomplish the 
task. To do this he motivates the laity by teaching the Old Testament as his main sermon content using 
the New Testament only as sermon illustrations. He feels that most Christians (worldwide) are grossly 
ignorant of the Old Testament and, therefore, the Bible does not make sense as it should. 
 
As a training medium for his believers (now numbering about thirty in average attendance after just 
three years of effort) Reasoner has prepared a twelve-lesson Bible training course including material 
which he has used as his sermon content and has preached his own sermons from it on Sunday 
mornings. These twelve lessons give the main Bible themes and the over-all Bible content in a form 
which is understandable and teachable by the average layman. After the believer has been taught these 
twelve lessons, he or she is assigned a seeker by Reasoner and is responsible for teaching these lessons, 
one each week in one-hour sessions. 
 
After studying these lessons for three months, the Eki mae church has found that the seeker usually 
makes a decision for Christ and becomes saved in the process. In addition the older Christian is being 
trained on the job as a Bible teacher and soul winner. 
 
In addition to this above-mentioned salvation course in twelve lessons, Rollie always prepares his 
sermons in outline form. This outline is printed on standard loose-leaf notebook paper and is placed in 
the hands of the worshippers along with the bulletin on Sunday mornings. Each member keeps his own 
notebook of sermon content which he follows during the worship service and retains for reference use 
in his own private witnessing and teaching life. 
 
In conclusion let me offer some general observations and a number of questions for your consideration. 
 
1. Most groups are headed by a strong single voice, accompanied by a charismatic personality which, 

naturally, demands a following. 
 
2. Most groups have not only a dynamic voice, but also a unified source of printed materials, (the Kosei 

Times, the Seikyo Times, Watch-Tower, Book of Mormon). Publications such as these have rolled 
off the presses of these groups presenting one common unified position for their particular religion 
and doctrinal position. 

 
3. It appears that the Sunday morning meeting is not stressed in most groups, but rather a katei-shukai 

(home meeting) kind of fellowship is stressed with emphasis on a one-to-one teaching basis. 
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Perhaps rather than ask, "how many did you have in reihai (worship service) last Sunday?" we 
should rather ask, "How many home meetings and small-group Bible studies did you have last 
week?" Are the many tokudens (special meetings for nonbelievers) which we sponsor really fruitful? 

 
4. Are the many denominations in Japan really a plus factor in our total witness? I think they are not. I 

suggest that the Orthodox Christian churches in Japan get together and go about solving many of our 
denominational differences and come to a unified front in aggressive evangelism, and the discipling 
of believers for one ongoing Christian witness. 
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CRITIQUE OF HOW OTHER GROUPS EQUIP AND MOTIVATE THE LAITY 

 
Alan N. Hoaglund 

 
A great deal of work has gone into this paper, and I appreciated the way John brought out specifically 
the techniques used by these different groups. I would have appreciated a more complete summarizing 
and analyzing of the various techniques presented. In some cases we can learn from these other 
religions. We need, I believe to have more clearly developed programs of training for new Christians. 
Some non-Christian groups put us to shame at that point. I was impressed that several of the groups, the 
Mormons, and Jehovah's Witnesses, emphasize home visitation and thorough explanations before the 
individual or family is even invited to the meetings. I believe, with John, that this could well be tried 
and possibly used quite effectively. The emphasis on each person as a witness is also a necessary one. 
Katei shukai (home meetings) also offer many opportunities. 
 
It is possible to get the impression from the paper that all of the techniques used by these groups are 
valid. I don't think such an impression was intended, nor is it warranted. It is easy for Christians in 
Japan to covet the numerical success of some non-Christian groups. The emphasis on indoctrination 
and authoritarianism is clear in each group presented. Personally, I am not ready to buy success at that 
price. The Jehovah's Witness' emphasis on willfully seeking persecution was rejected by the church 
early in its history. Jehovah's Witnesses is presented as making no distinction between clergy and lay, 
yet they are also said to be very authoritarian and will force those who do not conform out of the group. 
Maybe there is no distinction between clergy and lay, but a similar division between leaders and 
followers obviously exists, or else what is the basis for authority? 
 
I appreciated the emphasis on the joy of the Lord in the Japan Crusade church. Too often Japanese 
Christians labor under a new form of legalism which is less than the full Gospel. John has made the 
suggestion that we have some kind of publication which can speak with a strong united voice for 
Christian people. There are a lot of problems with such a suggestion. Getting any kind of agreement on 
the content would be very difficult to begin with, and from there the problems multiply. But if all of us 
used the materials already available, we would be much more successful in discipling the believers. 
 
In closing, let me say that I was challenged again to make use of more effective techniques in training 
believers. Too often our churches are not serious in developing programs of training, and in preparing 
members to be witnesses. We have a great Story to tell and we can, I believe tell it more effectively 
than we are. 
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WITNESSING THROUGH THE JAPANESE FAMILY 
 

George L. Olson 
 
A 28-year Lutheran missionary in Japan, George (Bud) Olson spent half of that time in rural 
evangelism in the Hiroshima area and the second half as Director of Lutheran World Federation of 
Communication in Tokyo. 
 
Recently I noticed a brochure advertising the "New Family Plan" for the Prince Hotel chain, Y6,000 
per night per family. To make sure I was reading it right, I asked the hotel clerk about it. He replied, 
"Yes, that's right, Y6, 000 for the family - that is a new family, for couples born in 1946 or later. " What 
I had understood' as a new plan for families, was really a plan for “new families.” New families is a 
distinctly new word in Japanese, but when I--saw it printed in English, it said something entirely 
different. 
 
In Japanese new family carries the implication of a type of young family with distinguishable, unique 
traits that mark it off from what used to be the characteristics of Japanese families. As is often the case, 
it was the market researchers who seem to have grasped the importance of this new family fashion. In 
the groundwork for designing the very, very successful "Aijo Konica" (literally: affection Konica) 
camera, the researchers gave the manufacturer a profile of the new families and what they would go for 
in a new camera. 
 
New Families (reared after World War II) 
 
1. Attitudes toward life 

a. High interest in fashions b. Rational 
c. Use credit 
d. Buy immediately what desired 
e. Concerned more about what is needed than brand names 

2. Characteristics of action 
a. Enjoy going out together 
b. Enjoy leisure close at hand 
c. Treat relations with friends as important 
d. Like parties in which families can participate e. Have a wide variety of hobbies 

3. Family consciousness 
a. Put family life first 
b. Husband and wife share in decision making 
c. Equality of husband and wife 
d. Husband and wife are friends  
e. Husband assists wife with her work 
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f. Zealous toward children's education 1 
 
Traditional Families 
 
These characteristics seem like a far cry from the traditional Japanese family described in the textbooks. 
However, to understand the Japanese family scene with any kind of historical breadth and sociological 
perspective, we also must go back to take a look at the traditional family system. Although one can 
marshal together a great many facts about the new, instinct would warn us that in Japan the great 
traditions die hard. Underneath the modernity likely flows a great subterranean stream of family 
unconsciousness that inevitably will surface to influence even the most modern of new families. 
 
R. P. Dore in his City Life in Japan, A Study of a Tokyo Ward, has put together an excellent explanation 
of the Japanese family system and how it has dominated all phases of life. Not limited to the nuclear 
family, the family (referred to as ie, literally: house) included other branches (bunke of the main trunk 
(honke). This ie is like an institution, mostly of the same kin but not confined to blood relations. When 
brides (yome) enter into a family they pass through what almost can be called an apprenticeship under 
the mother-in-law until the yome becomes accustomed to the "ways of the family" (kafuu). The 
inability to adjust to the family in Tokugawa Japan was a sufficient reason for the husband's family to 
initiate a divorce. Traditionally parent-child relations have taken precedence over the marriage 
partnership. 
 
The family name (kamei) is something to be held in honor. Nothing may be allowed to defame it. On 
the other hand the ie functions as an economic unit for farming and family industries; therefore, pro-
viding security for members in the family and even assisting sons who had left for the cities and fallen 
on hard times. In villages large clusters of families called dozoku (ichizoku, maki, itto, kabuuchi, etc. ) 
are common. The main family (honke) even today still tends to exert leadership for the other branches. 
7 
 
The "Cloud of Witnesses" 
 
The family as an institution transcends this earthly life since it includes all those who have passed on to 
the future life as well as those living on earth. The latter take care of those material functions of 
production and reproduction that insure that the line continues. The functions of the dead largely are 
passive except for certain occasions. "They serve mainly as moral arbiters and as sources of emotional 
security. " 
 
The dead as a "cloud of witnesses" can serve as a forceful moral force on the living, including children. 
This force normally is not one of dread, but rather of filial devotion. 
 



97 
 
The emotional security derived from the veneration of the dead has been compared to that stability 
received from faith in a personal God in Christian settings. This conviction of the Japanese has been 
called by Hajime Nakamura "unconditional belief in a limited human nexus. " Because of these 
positive benefits from belonging to this family of the living and the dead, it is no wonder that expulsion 
from the family is a dreaded punishment which makes a truly human life no more possible. 
 
While one might conclude that reverence for the dead necessarily must be a conservative influence 
which discourages progress, this does not seem to be the case. "In the Japanese view," Plath says 
"ancestors do not demand that life continue exactly as they knew it. What they expect is not so much 
specific performance as effective performance - effective meaning whatever will assure the continuity 
of the household line. Far from hindering change, ancestor worship at least in Japan can be a spur to it. 
"3 This ought to have important implications when Christians try to adapt this respect for the recently 
departed relatives and the ancestors of the misty past. While ceremonies related to the dead are carried 
out before a Buddhist family altar where the recently departed are revered and on memorial days by the 
priest from the family temple, families also usually belong to a local shrine where the ujigami (tutelary 
god) of the neighborhood is worshipped. Especially from the Meiji Era of the late 1800's through World 
War II, shrine worship held official connections with the Imperial household. As the Emperor was head 
of the national household, so the head of each ie was considered head of a hierarchical family house-
hold. While it is beyond the scope of this paper to deal with the role of the Emperor in present-day 
Japan, we must not forget that the family and village social structures were shaped by a sense of values 
cultivated by the Imperial system. There was a cooperative system with a preeminent ruler whom the 
people were obliged to follow. As in the greater family (dbzoku) a pyramid of authority existed with an 
infallible head. However, the Tenno (emperor) did not exercise direct rule, but his stewards served for 
that purpose. The nation was an organ based mainly on relationship as in the dozoku. 4 
 
The role of the Shinto kamidana (god-shelf) and shrines greatly diminished after Japan's defeat in 
World War II. In Dore's study of Shitayama-cho, not far from the center of Tokyo, he learned that only 
53% of the homes had kamidana and but half of the people bowed 
to it every day. However, 75% still admitted they worshipped at shrines or kamidana sometimes. Types 
of attitudes among the 75 respondents were divided into four categories: (1) habit, (2) respect, (3) 
prayer and (4) a feeling it was for the kami (gods) and the nation. 
 
Adapting to Japanese Realities 
 
As Christianity has tried to plant its roots in Japanese soil, the roots have had great difficulty adjusting 
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to the type of soil found here. If we cite the parable of the sower, it's not hard to identify the soil type: 
rocky with lots of weeds. Yet in spite of the difficulties some communities of Christians have been able 
to survive. Kiyomi Morioka in his recent book entitled Religion in Changing Japanese Society tells 
about the adjustments three Chrstian congregations in Gumma Prefecture made in order to survive. The 
three are the Congregational church founded at Annaka in 1878, the Methodist church at Shimamura in 
1887, and the Methodist Church at Kusakabe in 1896. In their struggles to carry on in those very 
difficult communities, many elements of modal (common) behavior were interwoven with the deviant 
behavior of the Christians. The modal, Morioka explains, became the "basis for the deviant, and the 
gulf between them was bridged as far as possible. "6 
 
If we were to take Deuteronomy 7 as our guide and advocate the utter destruction of those who differ 
from us, we could not but label those nineteenth century Christians as the worst kind of syncretists. But 
the record shows that they did stand up under the local pressures and persecution which seemingly did 
not go beyond what they could bear. Two factors are said to have helped. Several community leaders 
had been Christians and there was sufficient modal behavior shared by the ordinary people. 7 
 
Pastor Ben Mori recently related to a visiting overseas churchman how important it is to show respect 
for the religious convictions of others. In the early Meiji Era a Minister of Education who was a 
Christian, Yurei Mori, once visited Ise Jingu, the shrine of the Imperial family. Because he lifted up the 
bamboo curtain with his cane to peek into the "holy of holies, " many Shintoists were outraged. Upon 
his return to Tokyo, he was assassinated in Tokyo station. Just this one act of sacrilege incensed 
millions of Japanese and provoked animosity against all Christians. 
 
In building up Christian communities, some kinds of workable accommodations with the prevailing 
mores of the society seem necessary if the community is to become rooted in the soil and not wither 
like a cut flower. It is not unlike the second generation Japanese (nisei) living in Hawaii. "For an ethnic 
group" Colleen Leahy Johnson of Syracuse University says "to provide such sources of identity and to 
demand loyalty from its members, it has to reach some compromise with its rivals, the dominant group. 
Practically speaking, it has to become more like its rivals in order to compete for the loyalty of its 
potential members. "8 
 
But when it comes to the third generation (sansei), they are able to commit themselves to their Japanese 
ethnicity, not as a Japanese heritage of the past, "but rather in a viable, functioning group of today. "9 
This may also be true of Christian families who can make the necessary adaptations in the second 
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generation so that by the third generation they can be expected to thrive with some measure of 
confidence. 
 
Decline of the Traditional Family 
 
In encountering Japanese families, one may expect anything within the wide gamut between a 
traditional ie and a new family. Although originally written fourteen years ago, Ezra F. Vogel's account 
of "The Decline of the Ie Ideal" in his Japan's New Middle Class may be a good place to look for that 
middle ground where the majority of Japanese live. 
 
The family system was greatly democratized after World War II. Advocates of reform found much 
support from the Occupation. As part of the 1947 Constitution there was a promise that the parts of the 
Civil Code pertaining to marriage and the family would be revised "'from the standpoint of individual 
dignity and the essential equality of the sexes (Article 24)"'. 10 
 
Prior to reform the main family inherited properties and was responsible for looking after needy 
members, but the revisions made responsibilities to be shared by the children. This has led to confusion 
over how to care for the elderly and also undermined the family as a sure source of economic help for 
the needy. 
 
However, significant symbolic remnants of the ie concept still linger on even in salaried families. 
Concern over the family line continues, and branch families continue to relate with attachment to their 
ancestral home. One need only try to buy train tickets for the obon (Buddhist all saints day) and New 
Year holidays to realize that the great family tradition lives on. 
 
Within the home there normally is a sharp division of labor. Vogel found in the district of Tokyo which 
he studied that the wives were not aspiring after fulfillment outside the home, but rather were hoping 
for a more complete life within the home. However, in the homes there often was unclarity over 
authority. Since in the district studied mothers-in-law often were living in the homes, conflicts were 
frequent. In the traditional ie the mother-in-law always took precedence even with regard to her son, 
the husband of the house. To the hypothetical question of whether a husband should rescue his mother 
or wife first in case of drowning, the correct answer traditionally was "Mother. " One could always get 
another wife, but a mother can never be replaced. 
 
Family Solidarity 
 
Families show a great solidarity. Sacrifices for parents and children are central virtues. 11 "In a 
crowded world, " Robert Lee observed, " one's home is a place where privacy is prized; home has 
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become a last bastion of solitude. Good fences, even where they do not exist, make good neighbours. 
"12 
 
Within the home a basic alignment develops which puts the mother and children over against the father. 
The basis for this close relationship between mother and child begins in infancy. In comparative studies 
of Japanese and American child rearing, the Japanese mother in contrast to her American counterpart 
considers her child as an extension of herself. Boundaries between mother and child are unclear. She 
dotes over her child, anticipating every need rather than encouraging independence and an exploratory 
spirit. There is little vocal communication by a Japanese mother, but much physical contact even 
throughout the night. By three to four months of age, the Japanese child is conditioned to believe that 
his needs will be taken care of if he fusses enough. 13 This style of child rearing is considered to be the 
beginning of the tendency to amae (a sort of excessive dependency). 
This closeness of mother and child continues into later life. Vogel describes this phenomenon. Because 
of the father's intense involvement in his work which in the case of most families is carried on far from 
home, he has little physical and psychological energy to devote to his family. Yet usually the other 
family members are supportive of the father and show their affection and respect for him, but never-
theless the strongest ties remain between mother and children. 
 
Changes also have affected the religious situation. Religious affiliations in Japan have been based on 
one of three things: (1) the local group, (2) institutional household, or (3) the individual. When changes 
have occurred in these bases, the religions based on them have been affected. Those religions based on 
individual membership have benefitted most from the migration to the cities. On the other hand local 
village shrines and family temples have been hard hit. It usually takes considerable time, for instance, 
for a person who has moved to the city to become an active parishioner in the nearest shrine. Many 
remain dormant for years. 14 
 
Buddhists Adapt, Too 
 
Japan's largest Buddhist sect, Shinshu, (followers of Shinran) has provided a good example of how a 
traditional Buddhist religious body has attempted to adjust to the new post-war scene. In 1962, after 14 
or more years of efforts by the Reverend Nobuo Kurabe and---his followers, the Shinjin-sha 
Association came to power in the/ Shin sect and were able to launch the Brotherhood Movement. It was 
designed to move toward a membership based on individuals, not ie. They advocated three main 
projects: (1) mission work in select districts (2) training seminars at the main temple, and (3) train ng of 
lay leaders who would take care of the movement. 
 
Opposition to the trend centered on four points. (1) The traditional family still is esteemed; therefore,  
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Shin should be propagated as a new family religion rather than a religion of the individual. (2) The 
movement distrupts loyalty to the traditional family temple. (3) Mission distracts from funeral services 
and rites so that temples will go bankrupt. (4) The move is unconstitutional because it changes the unit 
of membership. 
 
These arguments were refuted by the following: (1) It is all right to utilize family cohesion for mission 
training, but the very nature of religion rejects the idea of household religion. (2) Brotherhoods may be 
organized separately from temples in the big cities, but if possible they should be connected to a temple. 
It is wrong to consider parishioners the pers.onal property of the priest. They are followers of Shinran 
and are entrusted to the priest who also is Shinran's disciple. Souls saved by the Buddha should not be 
the priest's source of income. (3) If temples are centers of joyous faith, the parishioners will contribute 
gladly. (4) According to the Constitution, membership fees are to be a free contribution. 
 
The Brotherhood Movement, greatly influence other sects, but only half succeeded because of (1) the 
priests' failure to recognize the declining influence of Buddhism, (2) the priests' desire to protect their 
vested interests and (3) disapproval for abandoning the traditional ways. 15 
 
Handing On the Christian Faith 
 
But what of the situation in the Christian churches? How have they been doing in handing on the faith 
through families? Robert Enns, a teacher at Pacific College, has been involved in research on Japanese 
Christian families, besides those families with clergy, that have persisted through three generations, but 
he confessed to having great difficulty in finding such families. In contrasting the Japanese Christian 
family situation with the American, he makes these observations. "In Japan, neither 'Christian' state, 
ethnic community, nor neighborhood sociability were available as social carriers for Christian faith. 
The result has been large numbers of individuals who have had Christian contacts and interests, but 
only a small minority of these persons have become deeply rooted in a shared life of faith. The paradox 
seems to be " Without the development of social institutions (including kinship), religion remains 
individual, generally short-lived, and susceptible to political manipulation and accommodation. Such 
institutions, where developed, tend to become rigid, regressive, alienated, and, hence, idolatrous.“ 16 
 
While hard data is hard to come by, How Japanese Become Christians by Eto and Okada offers some 
information based on an LWF Office of Communication baptism motivation survey of persons baptized 
in the four major Japanese Lutheran churches in 1973-74. 
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Among the newly baptized was one fifth generation Christian, and the person's child already has been 
baptized. Of the persons baptized, 39% stated that they had some Christian in the family or among 
close relatives. Of these, 56. 9% admitted to being influenced by a Christian relative, women showing a 
higher rate (60. 4%) than men (50. 6%). A survey on confirmation conducted by Professor Kazuko 
Matsuzawa for the Japan Lutheran Theological College Mission Study Institute indicated that mothers 
seem to be most effective in transmitting the faith to their daughters. 
 
In the baptism survey, which included confirmands, only 8. 7% indicated they had come from Christian 
homes where both parents were Christian. Of these four-fifths were in their teens. Since almost no one 
from Christian homes was baptized after 30 years of age, it may be concluded that becoming a 
Christian after 30 becomes very difficult. In the Japan Evangelical Lutheran Church statistics show that 
of every six persons baptized in infancy only one gets confirmed. The authors place the blame for this 
high attrition rate on the lack of Christian education and spiritual guidance of the family, and call for 
the Church to do something about it. 
 
Regarding the general religious atmosphere in the home, replies indicated that where religious matters 
are respected in the home, even if in regard to non-Christian religions, this proves to be a positive 
factor for persons in entering the Christian faith. Almost one-half (44. 5%) met with approval from the 
family for being baptized, and one-fourth received opposition. Some persons had not yet informed their 
families, indicating that they expected disapproval. 
 
When we examine the reasons for family disapproval, we see the following reasons: 
 
"the family religion is different" 32. 4% 
"loss of ancestors' protection" 11. 3% 
"graves of family members will be separated" 5. 1% "hindrance to marriage" 14. 8% 
"too young" 10. 2% 
"don't want religious connections" 8. 2% 
 
The newly baptized reacted to the family opinions as follows:  
 
"some day the family will understand" 26. 5%  
"one must take responsibility for one's own life" 23. 3%  
"co-existence with ancestral worship is possible" 12. 1%17 
 
Future Guideposts 
 
For the future, are there any guideposts to help us find the way toward more effective witnessing to and 
through Japanese families? Is there anything we can do in preparation for the conversion of families 
and their subsequent use by God in the spread of the Good News of Jesus Christ? Can the accounts of a 
family renewal as in the case of Cornelius be duplicated here in Japan so that the Holy Spirit will fall 
on all who hear the word? (Acts 10. 44) Let us still hope so. 
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Participants in God's History 
 
In the 1977 fall issue of the Japan Christian Quarterly which featured articles on "Images and 
Integrity," Editor David L. Swain in his editorial after commenting on TBS Britannica's Nihonjin to 
Seisho (The Japanese and the Bible) which sold 25, 000 copies in its first four months, observes that 
the Japanese seem fascinated by the historical interaction of righteousness and suffering. In the New 
Testament the emphasis shifts from time to space. The story relates how the Gospel is spread 
geographically. Under this perspective "the Japanese, like all non-elect peoples, become the objects of 
evangelization instead of potentially participatory subjects in the working out of prophetic history and 
destiny. " "How annoying to be," he suggests, "the object of mission." 18 
 
In a similar vein Dr. Gyoji Nabetani, Professor of Old Testament at the Kobe Lutheran Theological 
Seminary , recently asked me if the new pattern for Japanese churches should not be a senkyo (mission) 
pattern, mission both inside and outside Japan? He said, "We have had in Japanese Christianity up to 
now three patterns: social action, Bible study, and church. Would not a mission pattern be more 
effective?" 
 
As for me, I believe the Gospel should be shared in an atmosphere of action for others. This should 
preclude distributing the Gospel in pre-packaged Gospel slogans, but rather in contextualized form. As 
Leroy Seat so helpfully pointed out at the 1976 Hayama Seminar, Jesus never repeated his messages; 
they were tailor-made for each person; hence received as Good News and not Law. But to adapt to 
situations, I believe, means that the communicator has to carry the weight of incarnation like Christ into 
the realities of life. This means suffering, which is what the writer Osamu Dazai (1909-48), thought 
Christianity had the capacity to provide men with. That implies a deep grappling with the dark and 
wasted realities of human life. 19 
 
Priestly Role 
 
To witness within the realities of human existence calls the Christian to the role of priest, one who in 
Christ's name by the power of the Holy Spirit goes between the suffering person and God. Luther in his 
commentary on Peter's words in I Peter 2:9 that "you are a chosen people, a royal priesthood, a holy 
nation, a people belonging to God; that you may declare the praises of him who called you out of 
darkness into his wonderful light" said: "It would please me very much if this word pries t were used as 
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commonly as the term Christian is applied to us. For priests, the baptized, and Christians are all one 
and the same. "20 
 
As priests we need to anticipate the hurts , struggles and joys of people so that we can first of all 
present them to God in prayer. In a society like Japan much of what is important to the people is 
wrapped up in the annual cycle of events. For a brief description of such important days, Hall and 
Beardsley's Twelve Doors to Japan  is good.21 The Shinto Dendo Toranomaki (Laymen's Evangelism 
Manual) lists important days in one's life span as well as problems especially frequent in the lives of 1. 
Middle school students, 2. High school students, 3. University students, 4. Young laborers, 5. Young 
couples, 6. Middle aged from 30-50, 7. Persons in their 50's, 8. Elderly, 9. Special problems. 
 
A recent survey published January 5, 1977, in the Mitsubishi Shintaku Genkoo Shoosa Report showed 
both the ikigai (zest for life) and the fuan (insecurity) of present-day Japanese. 

Ikigai (%) 
 
Age  First  Second   Third 
10-19 Sweetheart (46.8)   Youth (46. 0)   Love (renai) (43. 7) 
20-29 Work (40.4)   Sweetheart (37. 7)  Children(37. 5) 
30-39 Children (58. 3)   Work (45.8)   Freedom (31. 3) 
40-49 Children (50. 6)  Work (44.2)   Freedom (28. 5) 
50-59 Work (42.4)   Health (39. 1)   Children(36.4) 
60-69 Work (41. 0)   Health (38. 2)   Children(34. 0) 
 

Insecurity (%) 
(in order of importance) 

1. Traffic accidents  (71. 8)  
2. Cancer   (65. 7)  
3. Earthquake   (51.3)  
4. Health   (39. 1)  
5. Fire   (39. 0)  
6. Gangsters   (31. 6) 
7. Destruction of nature (31. 5)  
8. High cost of living  (31. 2)  
9. War   (31. 0)  
10. Pollution   (29.4)  
11. Heart attack  (28. 3)  
12. Decline of strength  (26. 6)  
13. High Blood pressure  (26. 1)  
14. Depression   (25.7)  
15. Life in old age (25. 2) 22 
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Respecting and Knowing the Individual 
 
That the Christian faith has been spread in Japan as an individual faith no doubt had its shortcomings, 
but now when even the Buddhists, as evidenced in the Brotherhood Movement, are stressing the 
personal aspect of faith, it would be a strange irony if the Christians would abandon their advantage at 
this point. As in the days of the persecution of the early Catholic Christians, we can continue, however, 
to expect the doctrine of the creation to be an object of attack. Yet to make the individual of true, 
eternal worth, his creation by God and subsequent salvation by His Son are teachings that need 
underscoring. It's on the basis of this doctrine that we can deal with people as true persons uniquely 
created by God. Therefore, there is no one set pattern for everyone. Each is different and created for 
some unique purpose. This also needs to be applied to the families and the greater family of Japan. 
 
To help persons discover their purpose for living, the believers as priests need to know people. As Jesus 
knew Nathaniel while he was still seated beneath the fig tree, so we should seek to know people. (John 
1. 48) In our churches it constantly amazes me how the pastors and members fail to know hardly 
anything about the men of the congregation and the husbands of Christian wives. No wonder the 
churches become Sunday ladies meetings. Can not pastors find ways to visit the men in connection 
with their work? With imagination there is no excuse for not doing this. One cannot overestimate the 
importance to the man to know that Christ's representatives really care about what to him is a very 
significant chunk of his life. How much easier it will be for the wives to invite their husbands to church 
if there is some certitude that something in the worship will relate to men's everyday life. 
 
Another method to employ is to use the laity both for feedback 
and sermon preparation. Some congregations use an open discussion style forum immediately after 
worship so that people can ask questions about the texts and sermon and share their own thoughts and 
examples. Another technique is to involve the audience directly in the sermon by asking questions or 
eliciting on-the-spot examples about the points in the text. To help the reticent, comments can be 
written and handed in. Another way to insure down to earth practicality is to meet with church 
members during the week and discuss the coming sermon with them. To get participation from children, 
a special children's sermon can be used. One church has had success by having the children draw 
pictures about the sermon text on the bulletin and then post them near the church entrance for people to 
see. 
 
Although traditionally pastors are supposed to be back in their offices praying before the Sunday 
worship, I wonder if the prayers would have more meaning if he and key members were near the 
entrance of the church to welcome people and solicit information about their conditions. Since personal 
contacts are extremely important in Japan, this kind of pre-service communication can function as a 
significant warm-up for the worship itself. Since the worship will fulfill people's need for the 
ceremonial, the time before and after worship should meet 
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their desires for informal, personal style communication.  
 
Small Groups Effective 
 
Cottage meetings (katei shukai) have long been recognized as serving an important religious function. 
Rennyo (1415-1499), a Shin patriarch urged "followers to hold small meetings among themselves 
frequently to share experiences of faith, guide each other, and cultivate faith in Amida. "23 This is 
applicable to Christianity, too. The data collected for the 1974 Kyoto Evangelism Conference revealed 
a correlation between the number of cottage meetings and church growth. 
 
By using the homes of church members, the family members who are Christian can be strengthened in 
their faith, and non-Christian members receive a chance for listening and sharing which is not 100% 
dependent on another family member. The Christian AV Center has found movies an effective medium 
for these small meetings since it seems easier to invite neighbors to a movie than a speech. In these 
small groups, I would think that their effectiveness largely will depend on how open an atmosphere is 
created. I suspect that honesty by the Christians attending will be carefully evaluated. For instance I 
recall a statement by a knowledgeable seeker to the effect that he was watching to see how the 
Christians made important decisions in their lives. Where but in the small meeting could we hope more 
for a sharing of problems and the seeking of guidance through the Bible, prayer and the counsel of 
fellow believers? 
 
A New Christian Style 
 
That this also should apply to the home itself goes without saying. In the Christian home the individual 
member, including even small children, should find mutual love and respect. Overbearing attitudes 
should be rooted out so that in decision making and family worship, an atmosphere of mutual listening 
and sharing develops so that there is a consciousness that Christ is the real head of the household. If a 
living family altar is to develop it should reflect the wishes of the family members. This style of living 
should be cultivated so that interest in one another promotes an openness that makes discussion of 
issues which arise from the media and daily life possible and easy. This also will help avoid a split 
between real life and the spiritual, creating a new, workable style of family life. 
Of-necessity, for many single believers who relate to the church, the-congregation will become a 
substitute for the ie , the institutional household. The cottage meeting may become like the nuclear 
family. Therefore, to emphasize the church as the family of God should coincide with people's 
fundamental need for belonging to a supportive fellowship. Of the newly baptized, the baptism 
motivation survey revealed 48% who said warm fellowship was what interested them in the church. 
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Other items high on the list were love (44%), forgiveness of sin (43%), peace of soul (39%), and 
encounter with people (30%). 24 
 
To develop an intimacy comparable to that of the family won't just happen without planning and effort. 
One basic first step would be to chart the family relations of members and seekers. This, of course, has 
some difficulties because it must be done naturally with no sense of meddling. Keeping in mind the 
structure of the natural family, one can try to relate ministry to the important occasions in peoples' lives 
and also to anticipate crucial moments. Since many of the key times in a person's life, previously may 
have had some ceremony with more or less religious connotations, it would seem that as faith and love 
permit the pastor and congregation should try to fill the emotional gaps left by the discontinuation of 
pre-Christian practices, not forgetting that the great "cloud of witnesses" of the departed are supportive 
of the improvement of their descendents. The more one can Christianize the events, the more will the 
atmosphere of the homes radiate a Christian spirit. As was true of the Israelites, moderns ought to find 
ways to write the words of the Lord on the doorposts of the house. (Deuteronomy 6) 
 
Since most seekers are unmarried, matters pertaining to marriage and home can be incorporated into 
baptismal instruction. Also problems over the ashes of the deceased and cemetery can be dealt with. 
This can be a stumbling block; therefore, every congregation should work out an acceptable solution, 
either buying its own cemetery plot or providing mausoleum space. Anniversaries of the departed 
should be remembered and suitable Christian rites observed. The more traditional a person's upbringing 
the more important will these concerns feel. To not fill the emotional space left when a person leaves a 
former faith, may be an invitation to seven other spirits to slip back in to make life worse than before. 
(Luke 11. 26) Good traditions are important to cultivate. 
 
In these matters Kierkegaard's advice on burial may be helpful. It was not the burying of his father that 
Jesus objected to (Luke 9. 5762), but his putting that first. Let us not disparage human affection, but 
help people keep it within the bounds set by God. 
 
In Japan life tends to be lived according to unwritten patterns of order that regulate life. By this there is 
a sort of righteousness "under the law. " Our task seems to be to save men from the law while not at the 
same time destroying it. In Jesus' terminology, men need a saltiness which does not lose its savour, 
enabling them to act in the freedom of love. To not only walk the one-mile expected, but the second 
and third mile, too, will be needed for the enabling of Christians to witness effectively through their 
families. But "whatever you do, do all to the glory of God. " (I Cor. 10. 31) 
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CRITIQUE OF 
WITNESSING THROUGH THE JAPANESE FAMILY 

 
Robert J. Sorley 

 
 

Our appreciation goes to George Olson for his well-researched, well-documented presentation. He has 
made use of a number of sources to which many of us do not have ready access. He has brought to our 
attention a helpful profile of young Japanese families which, based on the characteristics listed, have 
much in common with young families in Western countries today. He set this profile against the 
background of the traditional Japanese family, which was also described for us. The temptation to place 
the two in stark contrast was, one might say, "nipped in the bud" by the cogent statement, "Instinct 
would warn us that in Japan the great traditions die hard. " 
 
A significant point he brought out was the continuing influence the deceased members of the family 
have on the living in the role of a "cloud of witnesses," evoking filial devotion in exchange for pro-
viding emotional security. Later in the paper some of the reasons cited for family opposition to baptism 
support this. I'm sure we have all encountered specific examples of loyalty to Christ being perceived as 
a threat to family loyalty and therefore being politely but firmly resisted. This resistance often succeeds 
because most Japanese are extremely sensitive to the opinions and feelings of others, especially 
members of their family. In the words of Richard K. Beardsley, "Persons who are strongly attracted by 
everything that Christianity represents nonetheless hesitate to be converted because of repercussions on 
their lives outside the church" (p. 338 of Twelve Doors to Japan, cited in Olson's paper). 
 
One of the most helpful features of the paper was the attempt to give concrete suggestions for outreach 
and ministry to family members. Among them were visiting men at their places of work; having the 
pastor greet and converse with people as they arrive at church; making cottage meetings a place for 
open sharing by the believers; developing a family-style intimacy within the church which is both 
attractive and supportive to the individual; and endeavoring to fill emotional gaps by formulating 
acceptable adaptations of pre-Christian practices related to the important occasions of life. Perhaps our 
discussion can include specific instances of these and other methods in our own experience and how 
they have worked. 
 
Although George made reference to "the conversion of families and their subsequent use by God in the 
spread of the Good News of Jesus Christ, " the primary focus of his paper seems to be on individual 
members of families. What are some possible ways of seeking to reach families as units? 
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Another question we might ask ourselves is, "What are the biblical concepts of the family, and how can 
we apply them to the Japanese cultural setting?" 
 
One area that George touched on especially intrigued me and might profitably be pursued in our 
discussion, namely the statement, "In building up Christian communities, some kinds of workable 
accommodations with the prevailing mores of the society seem necessary if the community is to 
become rooted in the soil and not wither like a cut flower. " What are some of the prevailing mores in 
Japanese society to which we need to accommodate, and what specific accommodations can we 
suggest? We might begin by considering the "annual cycle of events" and other occasions that are 
significant to members of a family. 
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EQUIPPING LAYMEN FOR MINISTRY 
 

K. Lavern Snider 
 
Since 1957 Mr. Snider has served in the Kansai area of Japan as Free Methodist Missionary, Seminary 
Professor and Missionary Administrator. He is concurrently serving as Asia Secretary for the Free 
Methodist Church. 
 
The rediscovery in recent years of the biblical teaching of the ministry of the whole body of Christ and 
the consequent rebirth of the laity ought to issue in a more authentic, vigorous and ministering church. 
Whether this happens or not will depend largely upon the church's willingness and ability to equip and 
engage its members, not some, but all, in ministry. You who have chosen to participate in this seminar 
are here, I believe, because you are currently struggling with the problem of how to equip and engage 
Christians, particularly the laymen, in ministry. 
 
When asked to present this paper on the subject of equipping laymen for their ministry, I consented, not 
because I have all the answers, but because I felt that insights gained from my current study and 
experience, if shared through this seminar, could make at least some small contribution to the church. 
Most heartening to me personally in my current study is the discovery that churches which have 
shattered the concept and pattern of ministry in which the professional pastor is active and the laymen 
relatively passive have found lay interest, talent and commitment far beyond their expectation. And 
besides, they know what God can accomplish as the number of persons engaged in ministry increases. 
 
I. MINISTRY - SINGULAR AND MULTIPLE 
 
What Jesus began to do during His brief days on earth He continued through the apostolic era and 
continues to do to the present day through the church. It has been said that the four Gospels together are 
Chapter 1 of the story of redemption, the Acts of the Apostles Chapter 2, with Chapter 3 still being 
written. The ministry of Jesus is still being accomplished through His followers as they are led into 
their many ministries and enabled to minister through the Holy Spirit who abides within the believer 
and gives special gifts for ministry. 
 
a) Categories of ministry 
 
The many ministries in which Christians engage may be categorized in several ways. One may, for 
example, divide ministry according to the relationship of persons being ministered unto as follows: 
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i) ministry to persons within the fellowship ii) ministry to persons outside the fellowship. 
Again, ministry may be categorized in terms of the work that is done by the ministers as, for example: 
 
i) the ministry of touch 
 
ii) the ministry of witness 
 
iii) the ministry of harvest of finding sheep. 
Sex, chronological age, profession, status, experience, time and timing considerations - these and other 
factors have been used as a means for dividing into categories the ministries of God's people. 
 
b) Gifts of the Holy Spirit given for ministry 
 
Never to be overlooked are the gifts of the Holy Spirit for the ministry of God's people. 1 
Differentiation among ministries varies according to gifts received. These spiritual enablements are dif-
ferentiated and yet interlaced within the church so that there is a preservation of the beautiful 
relationship of the uniqueness of each individual contribution together with the importance and 
necessity of the togetherness in ministry. 
 
How exciting both for the individual and for the body of Christ to discover the gifts given for ministry. 
Wagner2 lists five steps that he thinks are necessary for discovering one's spiritual gift. 
 
1. Explore the possibilities. Read and study the lists of gifts in the New Testament. Know the options 
that appear in the Word of God so that you have something rather concrete to look for as you move 
ahead. 
 
2. Experiment with as many as possible. If you do not try a particular gift, you will have a hard time 
knowing whether you have it or not. Obviously there are some gifts in the list that are hard to know 
how to experiment with. No one should jump off a tall building to see if he has the gift of miracles, for 
example. But many of them, including the gift of evangelist, lend themselves to various experimen-
tation. 
 
3. Examine your feelings. If you try out a gift and enjoy doing it, that is a good sign. On the other hand, 
if you find yourself disliking the task the gift involves, that in itself is a fairly good sign that God hasn't 
given it to you. 
 
4. Evaluate your effectiveness. Spiritual gifts are functional. Each one is designed to accomplish some 
specific objective. If you begin to think you have a certain spiritual gift be sure that you see results 
when you use it. If you get no results, you may not have the gift. 
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5. Expect confirmation from the body. No gifts can be discovered, developed or used alone. Other 
Christians will recognize your gift and confirm that you have it. If you think you have a gift but no one 
else agrees you have it, be very suspicious of your assessment in the matter. 
 
II. ESTABLISHING MINISTRY PRIORITIES 
 
Faced with a multitude of needs to be met, the church which is indecisive about the needs it will try to 
meet and which fails to establish priorities among ministries for meeting these needs, has already lost 
or will soon lose its way. Dean Kelly in his book, Why Conservative Churches Are Growing, contends 
that a main reason why conservative churches grow is the fact that they have chosen ministry to the 
spiritual condition of men as a top priority. On the other hand, churches which have chosen to focus 
attention on social and political problems and have devoted their energies to remedying these to the 
neglect of ministering to the spiritual needs of man have not only failed to attract newcomers but have 
progressively declined in strength and in their influence on society. 
 
Yao Evangelical Free Church's pastor, Rev. Akira Horiuchi, affirms that all of the church's activities are 
for the express purpose of disseminating the knowledge of God and bringing people into a belief in 
God through personal salvation. This church has chosen not to engage in social welfare activities 
because of the possibility that these activities will contribute only minimally to conversion and spiritual 
growth. 
 
Funabashi Immanuel Church discontinued its kindergarten because of the possible double danger to the 
church - the dangers of siphoning off much of the pastor's and other workers' time from their primary 
ministries and of relying upon the kindergarten as a source of income. One does not need to search a 
long time in order to find a church whose pastor devotes much of his time to running a kindergarten, 
and whose budget is heavily subsidized by kindergarten income. 
 
Each church must decide for itself an order of priorities for ministry. Once decided, there must be rigid 
adherence to the order and the church's most valuable resource - people, deployed accordingly. 
 
III. DECIDING MINISTRY GOALS 
 
Prior to building the unique Dai Ichi Hotel which faces Osaka 
J. N. R. Station, the construction company had in it hands an intricate set of blueprints and complete 
job specifications. The ultimate objec tive was to complete a structure which would excite admiration 
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and bring financial gain and satisfaction to the construction company and the hotel's owners. Short 
range goals decided long before construction began were reached one by one until at last the ultimate 
goal, a completed building, was reached. A professor in a prestigious Japanese university establishes a 
goal for each course he teaches and for each unit of instruction during the course. The enterprising 
church, like the responsible construction company and the competent university professor, knows the 
absolute necessity of deciding both its ultimate and intermediate goals. Deciding ultimate and 
intermediate goals in advance will more likely contribute to membership gains and increased income 
than to not consider goals at all. 
 
Goals for the church can be stated in general and specific terms. A church council when setting goals 
will usually begin with what it wants to accomplish and when. As suggestions are made by council 
members they should be recorded one by one on a board or on paper for all to see. The next step is that 
of translating general goals into specific ones. 
 
General goals do not stimulate people to action; specific goals do. Listed below are some illustrations 
of general and specific goals. 
 
General goals do not stimulate people to action; specific goals do. Listed below are some illustrations 
of general and specific goals. 
 
 
General Goals  Specific Goals 
1. Win as many people for Christ as we can 1. Baptize 25 persons during the year 1978 
2. Encourage reading of Christian booksin 
the church, the first year's goal to be 10 
books per month  

2. Promote a book-a-month sale 

3. Deepen the faith of Christians  3. Establish 6:00-6:15 as the time when all 
members of the church will unite in prayer 
for one another  

4. Improve instruction in the church school  4. New church school teachers will be 
appointed after completing a specified 
training course; an overnight study retreat 
for church school teachers, present and 
prospective. (Date:Jan. 14,15) 

5. Establish branch churches  5. Establish 2 new branch churches during 
the next decade  

6. Make the branch churches self-supporting 
as soon as possible  

6. A branch church to be self-support ing 
within a period of 5 years after it is 
established, with a20% annual decrease in 
support, beginning at the end of the first 
year 
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General Goals  Specific Goals 
7. Be concerned about our neighbors 7. 5 monthly home Bible studies to begin in January to 

which neighbors and friends will be invited. 
8. Give assistance to those persons who will 
volunteer to open their homes for and 
conduct Bible studies 

8. On the first Monday night of every month, leaders 
of home Bible studies will meet on a rotating basis at 
the homes where Bible studies are to be conducted for 
Bible study leadership training, an ingredient of which 
will be the conduction of a model Bible study.  
 

9. Develop some new outreach activities 9. The high school youith department to sponsor and 
idrect a once-a-month hight school event with a 
spiritual emphasis. 

10 Incrase the income of the church  10. During the month of March teach and promote the 
stewardship of possessions, encouraging 100% 
membership participation beginning in April. 

 
IV. MOTIVATION FOR MINISTRY 
 
Getting people to accept new ideas is a continuing challenge for any leader. It takes more than intense 
concern and exhortation on the part of a pastor to get people to break out of the prison of previous 
patterns. When presenting a new idea for ministry, the less perceptive, relatively unskilled leader in 
personal relations, is likely to invite a barrage of resistance from conservative and negative thinkers in 
the church. The resisters think that it can't be done and will cite their reasons why it can't. A bewildered 
pastor came to me with his problem of resistance on the part of the congregation whenever he 
presented a new idea. As I talked with him further, I discovered that he himself usually originated a 
new idea and presented it officially without having discussed it beforehand with influential church 
members. 
 
We have learned that people tend to accept new ideas in a series of mental steps rather than in a single 
act. It has been found that ultimate decision is reached through stages3, whether in secular or religious 
activity. 
 
1. Awareness stage. A person first becomes aware of the opportunity to engage in a new ministry. 
 
2. Interest stage. The Christian becomes somewhat interested, then backs off a little until he can get 
more information. 
 
3. Evaluation stage. A mental and spiritual evaluation takes place to determine whether he is qualified 
or could become qualified to participate and what could result both for him and for those ministered to. 
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4. Trial stage. The decision is made to begin, with the option of backing out if necessary. 
5. Adoption stage. The Christian decides, "This is for me. " He experiences spiritual blessing and 
growth through engagement in the ministry and can cite evidence of results from this ministry. 
 
It takes time to work through these stages with people. The stages will be worked through with key 
persons and later with others. This will reduce resistance towards the idea and towards the person 
promoting it. 
 
The following are some suggestions which I believe will assist the church in motivating increased 
numbers of Christians to engage in ministry. 
 
1. Endeavor to keep the spiritual life of Christians on a high plane. Unbelievers will be attracted to 
persons who live victoriously but unattracted to those who profess high and live below their Christian 
profession. 
 
2. Be aware of the fact that there are a limited number of opportunities for ministry in any congregation 
and that those who are unused or unuseable may fall away thinking they are not needed or wanted. 
 
3. Know that people are motivated more toward an authentic ministry than to one understood as that of 
"helping the pastor. " 
 
4. Christians are more likely to engage in ministry if they are self-confident. Therefore, it is important 
to discover why some lack self-confidence and to determine ways to overcome the lack of 
self-confidence. 
 
5. Provide a sufficient number and variety of ministries so that there is a ministry for every Christian. 
 
6. Work hard at the job of providing the best matches possible among ministers and ministries. 
 
7. Distribute a ministry interest search sheet at least annually. Christians will check ministry 
preferences and also will indicate past experience and training desires. 
 
8. Do not rely only on volunteers for ministry. Actively recruit for ministry. In recruiting for a particular 
specialized ministry, go armed with a job description. 
 
9. A Christian's attitude towards participation in ministry is often conditioned by the value he perceives 
the church itself places on its ministers. Therefore, say "thank you" to those who serve and encourage 
others yet uninvolved to join in ministry by having a service of dedication for ministers, by speaking 
words of appreciation (not flattery), by recognizing people through published lists of ministers 
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and ministries, and by gifts and honor banquets. 
 
10. Never criticize those who minister, but always provide the means for improving their ministry. 
 
V. MOBILIZATION FOR MINISTRY 
 
Happy is the church that has succeeded in mobilizing its membership for ministry! Christians are 
personally fulfilled and continue to grow spiritually as they become involved in ministry. Those who do 
not become involved in ministry, for whatever the reasons, are stunted spiritually and are in danger of 
falling away. That church which preaches and practices total mobilization is a growing church - 
numerically and in every other way. When a congregation takes its neighborhood and its neighbor 
responsibility seriously (Luke 11:29-37; Mk. 12:31) it will soon find increasing numbers of people 
taking the church seriously. 
 
On one of my visits to the Yao Evangelical Free Church I engaged two university students in 
conversation about many things concerning the church. My question, "What percentage of the 
Christians would you say are not engaged in some specific ministry assigned by the church?" met with 
a blank response. Thinking the question was not understood, I explained what I meant. One of the 
students then replied that he could only think of two persons who did not have a specific ministry. Total 
mobilization practiced by this church, I believe, contributed much to the 1000% numerical increase in 
membership over a ten-year period (32 to 380). 
 
The entire membership of the Kure Alliance Church is encouraged to participate in the ministry of 
prevailing prayer. Daily at 5:30 a. m. Christians pray in their homes, church leaders' homes, and at the 
church for prayer. Prior to one Sunday morning worship service which I attended, only the pastor 
prayed. For twenty minutes he led the people in intercessory prayer. His language was easily 
understood. In their pastor they have their model for prayer. During each of the two Sunday morning 
services, one person spends the entire time in prayer for the service in a room (the pastor's study) set 
apart for this purpose. What happens in the prayer room during the hour of worship is permanently 
recorded in a book. What is written is read later in the day by the pastor and prayer chairman. When 
Pastor Komiyama told me of this important weekly prayer event, he remarked, "The person who prays 
for the pastor in this way cannot help but support him in his ministry as shepherd of the flock. " 
Throughout the day, regardless of time and situation, Christians seek to obey the Scriptural injunction 
to pray without ceasing. (I Thess. 5:17). This church knows that if it is to accomplish its mission of 
winning Kure City's population to Christ, fervent prayer must undergird evangelism. And "prayer", the 
pastor claims, "is the primary and foundational ministry of believers. " 
 
The family system of the Kure Alliance Church which has been practiced for fifteen years encompasses 
ministries of Christians to one another and to those who are outside the family. The mother church 



118 
 
congregation 4  is divided into four families, divisions made according to the area of residence. Those 
persons who live in a certain geographical area of the city sit in their designated section of the church. 
In this way, they become better acquainted with each other; a close fellowship soon develops. When 
one member of the family is known to be hurting, whatever the hurt - sickness, grief, loneliness, or 
financial distress - other members of the family rush to help. Likewise, an occasion for rejoicing causes 
other members of the family to rejoice. Home meetings in each of the city's four geographical areas are 
the responsibility of that area's family. Conversions, nurture of converts and restoring the fallen, like-
wise are the responsibility of family members. 
 
My impression is that a strong majority of Kure's Alliance Church membership is involved in personal 
evangelism and helped in this ministry through useful tools provided for them. Observing in the 
Sunday worship service that practically all of the attendants were writing in their notebooks throughout 
the service, I inquired of the pastor its meaning. His response: the people pass the message on during 
the week. The message, also taped, is available for membership use in their personal evangelism 
ministry. Christians also invite relatives, friends and others to telephone the church for a two and a half 
minute recorded pastor's message based on the chapter of the Bible that the entire church is studying 
that day. 
 
From these illustrations taken from present-day experiences in the life of some churches in Japan, it is 
evident that there are basic, important ministries for which the entire church membership can be 
mobilized. 
 
VI. SPECIALIZED MINISTRIES 
 
I need not talk at length in this seminar of the wide variety of specialized ministries open to God's 
people. But I do want to at least call attention to certain specialized ministries that concern us as ser-
vants of the gospel in Japan today. 
 
1. Ministry to danchi (many apartment houses located in one area) residents 
 
One mission board executive after having visited missionaries and the churches of his denomination in 
Japan wrote: 
 

McGavran's emphasis on house churches does not seem to work out in Japan. It has been found 
that homes do not lend themselves to serving as meeting places because of Japanese gift-giving 
customs, the small size of Japanese homes, and the encroachment of Christian family members 
and their friends upon non-Christian family members... In our work there has been considerable 
discussion between the home office and the national missionary leadership on the field 
concerning this matter, but the opinion has not changed that in Japan it is necessary to invest in 
land and building from the start. (Underlining mine). 
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Later, in the same article, the writer laments: 

 
Because of the high costs in terms of land and building, the multiplication of churches has been 
slowed down. The property problem... is the most formidable problem facing urban mission-
aries in Japan. Church growth seems to be dependent upon the acquisition of church property 
and buildings, and costs are going higher every year. Unless a solution is found to this problem 
soon, urban church growth in Japan is likely to be stifled. 

 
If the church in Japan is to minister to danchi dwellers, the property barrier to the church's people 
ministry must be overcome. Are homes in the danchi closed to a home Bible study, to a Christian 
worship service, to a witnessing friend? Many church congregations in Japan began with a home 
meeting. I learned of two laymen recently who have donated land for two emerging church 
congregations. In one case, this action caused concern lest other members of the mother church be 
deprived of the joy in giving towards the new project. 
 
One missionary family recently returned from furlough purchased a danchi unit and by establishing 
friendships (and without the aid of handbills) is attempting to establish a beachhead for Christ in the 
danchi, otherwise difficult to enter. Could not a Japanese pastor do the same? Are there not laymen who, 
if knowing the need, could be challenged to buy into a danchi for the sake of gospel, live and witness 
there themselves, or make it financially possible for others to do so? I believe that multi - small - 
congregation parishes are within the range of possibility for Japan's danchi population. 
 
2. Newspaper evangelism 
 
A short-term missionary of my denomination enlisted the help of some youth in the church where he 
was working in a newspaper evangelism experiment. It worked. During the brief experimental period, 
the gospel in a nutshell was placed periodically in advertisement form in the newspaper. Each time 
responses came, some follow-up was done. The missionary returned home and the project was 
discontinued. 
 
This ministry of evangelism is a live possibility for any church. Unlike "inochi no denwa, " it can be 
launched with a minimum of training for the participants. As the ministry progresses, training for 
improvement can be given. The experience of ministering itself should be a major component of the 
training. 
 
3. The ministry of writing 
The name of Ayako Miura is known all across Japan because she writes - writes with an appealing 
message for the common person, writes in a homey style from her own experience. She writes as a 
Christian with a desire to help people. 
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Not all can be an Ayako Miura, gaining access to nation-wide newspapers on a regular basis. But more 
Christians and churches can gain access to the secular press than do, I believe, if they will produce 
materials worthy of publishing and communicate with newspaper editorial staff with grace and 
efficiency. 
 
The ministry of letter writing by a missionary to a university student kept the student attending services 
until he became established in the faith. The student, now a pastor on Shikoku Island, told the mis-
sionary that it was the letters which came to him every time he failed to show up for Sunday services 
that brought him to a place of decision. 
 
The time has come in Japan for more books, religious drama, Christian education materials, etc. , to be 
written by Japanese, thus lessening the need for translated materials. 
 
Writing can be used within the church as well as in the church's extension ministries. It can be done by 
mature Christians and new converts, by old and young, by parents and grandparents, by professionals 
and non-professionals - all for the purpose of ministering to others. To what extent are Japanese 
Christians engaged in the ministry of writing? 
 
3. Ministering to those whom we can help best  
 
No one will question the fact that every person feels more comfortable with certain persons than with 
others. Marriages, whether arranged in the traditional Japanese way or the outcome of Western 
romantic love, is usually between two persons whose personalities, interests and status in life are 
somewhat similar. Likewise, a Christian politician is more likely to relate to another politician. He can 
minister to the other politician's needs because these two persons closely identify in their status, work 
and primary interests. 
 
The Christian, regardless of his status, occupation or station in life, through his acts and attitudes will 
demonstrate to those around him that Jesus is Lord of his life. If this is the case, he will find it 
relatively easy to take the next step which is ministering to those with whom he most closely identifies. 
It should not be thought strange that one should minister to the needs of his own spouse or another 
member of the household. 
 
A Christian doctor who considers his work to be more than physical healing uses the crisis of illness as 
a time to discuss the patient's deeper personal problems. A Japanese Christian brain surgeon prays with 
his patient before surgery and informs the patient that it is God who does the healing and that he, the 
surgeon, is God's helper. This doctor is also bold in his Christian witness to other doctors. 
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The housewife and mother can best minister to the needs of another homemaker. The Yao Evangelical 
Free Church claims that 70% of the housewives won to Christ and brought into the fellowship of the 
church are a direct result of the caring ministries of Christian housewives. 
 
The earnest Christian who is intent on ministering during his daily contacts with others is quick to 
discern needs and concerns of the person with whom he is closely related. He will use discretion, good 
taste and sometimes even restraint in his ministry to others. But secure in his faith he glories in his 
ministry and is confident that his ministry in the name of Christ, whatever it is, will produce fruit in the 
lives of those to whom he ministers. 
 
4. The ministry of responsible church leadership 
 
The Komatsugawa Church of Christ in Chiba Prefecture has recently revised its administrative 
structure in order to share leadership responsibilities with a greater number of persons and thereby 
enhance the ministry of the church. There are five major departments, the Evangelism Department 
having the largest number with 20 members. The Pastoral Leadership Department follows with 15. The 
total number of administrative leaders across the five departments is 55 with no duplication of 
personnel. In other words, leadership is shared by a large number of responsible people elected by the 
church to their various positions. The church's administrative structure, Pastor Nobuo Hara claims, is 
designed and functions for achievement. And to me, a very important administrative detail undertaken 
by the church is the periodic review of leadership roles. When inefficiency is discovered, at the earliest 
opportunity steps are taken to remedy the situation, including shifts in personnel. 
 
Pastors of the Funabashi Immanuel Church demonstrate considerable organizational ability in 
mobilizing and deploying persons with leadership ability. They vest confidence in the ability of key 
laymen to perform their ministry faithfully and well. Twelve Sunday schools meeting simultaneously 
on Sunday morning with a total average attendance of 659 is ample evidence of the responsible 
leadership ministry of many persons in Christian education. 
 
6  The ministry of liberal giving 
 
This ministry, like the ministry of prevailing prayer, is one in which all of God's people can and should 
be involved. The biblical teaching of liberal giving is clear. Where all or the majority of a congregation 
give tithes and offerings there is less likelihood of complaint of insufficient finances to carry on the 
work of God. 
 
At Kure Alliance Church I found that giving tithes and offerings is a joyful experience. Tithes are 
brought to the front of the sanctuary at an appointed time during the morning worship service. 
Offerings of praise are placed in offering bags that are passed throughout  
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the congregation while everyone sings a hymn of praise. (I personally prefer this open, praiseful giving 
event during worship to the secretive dropping of one's money in a box at the door as worshippers 
leave the sanctuary. ) 
 
A Filipino businessman converted five years ago and now serving as conference treasurer of his 
denomination, in addition to his tithes and offerings, completely turned over a section of his business to 
the Lord. God's work gets the total profits from this section. In the conference to which this 
businessman belongs, members are consistently taught to give a tithe to the work of the local church 
and to give faith promise offerings for evangelism and church planting projects. Faith promise offerings 
have kept pace with increases in church membership across the conference. (A membership increase of 
140% over four years, 1973-1977.) At the 1977 annual conference the budget for the following year 
was doubled. The conference depends upon faith promises for its income needs. 
 
A Japanese layman whom I have known for 20 years has never accepted any honorarium offered to him 
for his evangelistic and other ministries. 
 
May the number of liberal givers increase! 
 
Giving of one's substance should never be allowed to become a substitute for the giving of oneself 
directly, i. e. , personal involvement in ministry. Giving financially can become an escape from another 
ministry. How much easier it is to make an offering for a radio or T. V. program than to take an evening 
for sharing one's faith with a business associate! 
 
VII. THE EQUIPPING TASK OF THE CHURCH 
 
Only ministry which costs something is acceptable to God and to His people. Equipping for ministry is 
a part of the cost. King David said, "I will not offer burnt offerings to the Lord my God which cost me 
nothing. " (II Samuel 24:24). God showed His pleasure toward David by consuming with fire the 
sacrifice which had cost David something. (I Chron. 21:26) The degree of satisfaction that a Christian 
experiences in an effective ministry is closely related to his investment in it which includes equipping 
for it. The congregation of which he is a member soon becomes aware of the fact that training produces 
confident and effective workers. 
 
1. Essential elements of training, 
While the term "training" may sound condescending for some persons, it is an appropriate one because 
it connotes both work to be done and the necessary knowledge and skills for doing the work. At the 
Asia Area Fellowship Conference of the Free Methodist Church held in the spring of 1977, nationals of 
seven countries, through their findings com mittee report  
 



123 
 
at the close of the conference, expressed the urgent need for training programs which will equip 
Christians for effective Christian service. The training programs which the committee called for were: 
 
a) Training in theology - a theology of the laity 
b) Training for spiritual growth, especially for lay leaders and office holders 
c) Training in Christian stewardship 
d) Training for evangelism - personal evangelism, home visitation, 

counseling for crusade evangelism, church planting projects  
e) Training in leading Bible studies and small group meetings  
f) Training for church school teachers and officers g`) Training in music 
 
Three essential training ingredients, namely, the gaining of knowledge, spiritual growth and acquiring 
skills for ministry, were recognized by the conference. The neglect or over-attention given to any one of 
these three elements will produce an undesirable training imbalance and consequent impaired ministry. 
 
2. Equipping as a normal process 
Equipping the people of God for further spiritual ministry is to be regarded as a normal process, 
standing in a continuum with the regular life of the church, drawing from and sharing in the shaping of 
all the activities of the Christian community. In other words, equipping is not something "apart from" 
but is a "part of the full-flowing stream of church activity just as ministry itself is inherent to the life of 
the Christian community. For Isaiah and for all of God's people, worship, spiritual quickening, a call to 
ministry and directions for ministry are closely entwined. (Isaiah 6). If the equipping process is to be 
regarded as a normal one, what are some implications for the life of the church? 
 
Exhortation from the pulpit to become involved in Christian ministry must be followed by pulpit 
teaching which will lead God's people step by step into ministry and give continuous support to them 
while they minister. Pastors of healthy, growing congregations place a high value on their 
teaching-training roles. Pastor Horiuchi (Yao Evangelical Free Church) perceives his principal roles 
and their order of importance as follows: 
 
1. Preaching - Bible-based, life-centered messages  
2. Education of official board members 
3. Education of all church laymen 
 
Pastor Komiyama (Kure Alliance Church) indicated that thoroughly teaching the nature and ministry of 
the church was his first responsibility and that the training of Christians for an effective ministry was 
next in order of importance. Every Sunday morning from 8:00-9:30 over a six-month period, the 
Funabashi Immanuel Church provides instruction in the following subjects: Bible, Christian doctrine, 
church history, ministry of the church school, teaching principles and methods, and music. Training for 
p e r s o n a l  e v a n g e l i s m  a n d  h o m e 
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visitation is provided during the regular mid-week prayer meeting as well as on Sunday afternoons. 
 
Wagner contends that "the key function of the pastor... is not that he evangelize, but that he lead his 
people into discovering, developing and using their God-given spiritual gifts. "6 
 
The equipping-for-ministry-process and the thrusting of the Christian into ministry are not to be 
delayed until after the believer is "tested and tried". Rather, they are to be an integral part of the new 
believer's discipling. Natural talents and gifts of the Spirit for ministry can be discovered early as well 
as at a later time in the believer's walk. In fact, to delay the ministry of witnessing until the Christian is 
mature in the faith may mean the reduction of the number of "close association" contacts that he will 
have. Now that he is a new Christian he identifies closely with the family of God and by so doing may 
sever his contacts with former friends, consequently reducing his opportunities for witnessing. In the 
discipling process new converts should be instructed to preserve old relationships for the purpose of 
winning relatives and already established friends to Christ. 
 
The church committee which selects and deploys personnel for ministry will want to keep in close 
contact with candidates for baptism and church membership so that potential for the church's ministries 
may be discovered early. Early discovery paves the way for early recruitment and deployment in 
ministry. 
 
3. Equipping as a continuous process 
 
Equipping is not a particular, limited process. It is a continuing process, continuing in the total life of 
the church and in the life of each Christian. What church does not need to improve its ministries? What 
Christian does not wish to improve his ministry through increased training? The modern adult and 
continuing education movement is ample evidence that education for life - for personal enrichment, im-
provement for greater efficiency, and retraining for changing conditions must continue throughout life. 
Also important to remember is the fact that every organization has its inflow of new personnel who 
need to be trained and inducted into the system. In-service enrichment as a matter of course should 
follow initial training and induction. 
 
The development of one's personal devotional life, the continued expansion of biblical and general 
knowledge of the Christian faith, knowledge and help for improving interpersonal relationships as well 
as increased skill in ministry - these and other continuing needs necessitate a continuous equipping of 
God's people. In addition to the equipping elements of regular worship and Bible study activities of the 
church the following continuing equipping opportunities are possible for any congregation: 
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a) guided reading on an individual or group basis 
b) monthly worker's conference for church officers 
c) annual specialized seminars/retreats for each of the distinct 

ministries of the church (Japanese national holidays should 
be capitalized on for this purpose. ) 
d) personal supervision and assistance to be given by the immediate supervisor which encompasses: 

aims, needs, opportunities, successes, failures, problems. 
 
4. Equipping the equippers 

Who are the equippers for ministry? They are the professionals: the theological seminary professor 
and the pastor. Non-professionals, too, are charged with passing on what they have learned (II Tim. 
2:2). These equippers, whoever they are, need substantial equipping themselves for their equipping 
roles. 

 
No one questions the fact that the pastor is the principal equipper of the laymen for their ministry. How 
then is he to be equipped for his equipping ministry? Theological seminary educators are beginning to 
realize that too little provision has been made in seminary education for equipping the professional 
minister and others for their equipping roles. Hopefully this weakness in theological seminary 
education will be overcome soon. The pastor need not despair, however, because of this lack in his 
formal training. There are some things he can do to compensate for this formal education deficiency. 
 
Prayer, a diligent study of the Scriptures, and obedience to the leadership of the Holy Spirit are not only 
primary requisites in the equipping of the pastor for his commonly understood and accepted "per-
formance roles" but also for his less understood and certainly less practiced role as equipper of the 
saints for their ministry. 
 
Two sobering facts are: the pastor is the model for the layman's ministry and ministry is "more caught 
than taught". Where should the congregation find their model for effective, fervent praying? They 
should find it, first of all, in the pastor. And the pastor? He finds it in Jesus Himself. The same can be 
said of the ministries of the church open to all - witnessing, evangelizing, helping the poor, the lonely 
and the frustrated. 
 
Formal courses in administration (particularly church administration), in leadership, in the social 
sciences and in education, will increase the pastor's ability as an equipper. The pastor who steadily 
paces himself through formal courses for increased efficiency in all his ministry, will never be sorry. If 
enrolling in formal courses is impossible, the desired objectives can be reached by less formal means 
systematic reading through joining a book club, subscribing to professional/specialized magazines, 7 
frequenting the public library, through experience and reflection. A pastor can learn much from laymen. 
H o w  g r e a t  a  l o s s 
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it is for the pastor who shuts himself off from the storehouse of learning available to him through 
Christian laymen! This happens when a pastor perceives learning between him and laymen to be a 
one-way street, or learning from one of an "inferior status" to be an act of condescension highly 
impalatable to him. 
 
When a pastor or a church decides that a new ministry should begin or wants to improve a present 
ministry and knows that someone with expertise is needed to train persons for that ministry, should the 
pastor rush to qualify? Possibly, but not necessarily. The pastor is not expected to be an expert in every 
ministry. Through reflection and candid decision the church should choose the right person without 
deferring to position, status, age or sex. The pastor's role in this situation could be a catalytic one. He 
could explore and make possible the equipping of an equipper for a counseling ministry among, for 
example, juvenile delinquents, or he might be the agent for providing the necessary equipping of 
someone in the congregation to develop and lead a pastoral care department. 
 
How are Japanese men to be reached for Christ? How can the usual imbalance between men and 
women in the church congregation be corrected? One way is to equip the equipper for a ministry to 
men on a one-to-one or small group basis. Jesus preached to multitudes. But through individual and 
group instruction he equipped those who were soon to be entrusted with the equipping of others. Some 
pastors and churches appear to be making a breakthrough in achieving increased male conversions and 
a balance between the sexes. Missionary Sam Krause intends to make the present pioneering project in 
which he is involved strong through both male and female conversions rather than having the church 
evolve from a ladies' group. Hopefully, he is meeting with success in reaching men who in turn will be 
able to reach other men for Christ. 
 
During the first five years of pastoral ministry following theological seminary graduation, the North 
American pastor is most vulnerable to discouragement and of dropping out of the professional ministry. 
He needs help during this crucial period. I would hypothesize that lay leaders are most vulnerable to 
discouragement and to dropping out of effective leadership during the initial five months of leadership. 
If this should be true, then how important it is that during this initial five month period of shouldering 
leadership responsibility that laymen be given maximum support by those already established in 
leadership positions, beginning with the pastor. The new leader needs to know that others have 
confidence in him, respect him, appreciate him and are ready to assist when help is needed. Autocratic 
control is never desirable. With minimal anxiety the wise pastor will play his role of continuing to 
equip and support the equippers of others for ministry by moving in and out of situations with 
information, instruction, and encouragement when needed. 
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VIII. SOME INSTRUCTIONAL CONSIDERATIONS 
 
Meaningful instruction for ministry should be closely related to discovered needs and resolute decision 
to meet them. All instruction must begin with a thorough knowledge of over-arching objectives, these 
having emerged from long-range and intermediate goals, and a desire to meet needs. Throughout the 
instruction process, attention should be called repeatedly to these for they can be lost sight of. When 
this happens instruction may become an end in itself. 
 
1. Locale of instruction 
The locale of instruction will be decided according to the nature and availability of the instruction. As 
much as possible, instruction for a particular ministry should take place close to the locale of the 
ministry, and better still, in the context of the ministry itself. The modern and growing theological 
education by extension movement underscores the necessity and value of observing the basic principle 
of keeping instruction for ministry local while providing instruction at other locations as necessary. 
 
2. Job description 
A detailed, written job description gives to those responsible 
for the instruction process and to those who will be deployed, knowledge of the kind, quality and 
intensity of instruction necessary for doing the job. 
 
3. Individual or group instruction 
Group instruction/training methods useful for equipping for ministry are: staff conferences, workshops, 
laboratory schools, clinics, institutes, retreats, field trips, and formal classes which meet regularly over 
a period of time. Some advantages of group instruction are: 
 
a) Specialists can be utilized maximally. 
 
b) Participants have opportunity to become involved through discussion, reports, etc. , and learn from 
one another. 
 
c) Instructional aids can be used in a group whereas often for individual instruction they are impossible 
or impractical, e. g. , audio-visual aids, role playing. 
 
Individualized instruction/training also has certain advantages. Individualized instruction enables 
person-to-person identification between instructor and student. Acceleration or deceleration can take 
place according to individual needs and abilities. In many cases specialized training is more easily 
managed through individual instruction. For example, actual induction into teaching a church school 
class, learning how to become the treasurer of a church organization, taking the first steps in counseling 
a grief-stricken person can all be achieved more readily through individual instruction. Individual 
instruction may take 
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place through reading, using tapes, registering in correspondence courses, taking practicums, and par-
ticipating in in-service experience. 
 
In the end, the decision for individual or group instruction will be made in keeping with the goals to be 
achieved and the particular instructional objectives to be reached along the way. In most cases of 
instruction for Christian ministry, a blend in varying proportions is desirable. 8 
 
4. Progress in instruction 
Progress in instruction ideally will move through the following stages: 
 
a) Motivation - Objectives for ministry and for training in order to accomplish them when they are 
clearly stated stimulate motivation; if unclear, motivation suffers. 
 
b) Inspiration - Inspiration and challenge will come through the help of the Holy Spirit and through 
leaders. Worship, prayer, sharing and observation of models of ministry will contribute to inspiration 
and consequently propel towards ministry and training for it. 
 
c) Tuition - Tuition (instruction content) will include foundational, practical, relational and functional 
elements. 
 
d) Induction - Training for ministry is never complete without induction into ministry. 
 
e) Evaluation - The quality and completeness of the instruction can only be known following induction 
through objective/ subjective evaluation means. 
 
A Closing Word 
 
I close this paper with a bit of doggerel from the pen of General Douglas McArthur.  
 
"You are as young as your faith, as old as your doubt; as young as your confidence, as old as your fear; 
as young as your hope, as old as your despair. "  
 
Faith, confidence, hope. Doubt, fear, despair. With respect to ministry and the urgent, demanding task 
of equipping laymen for it, how young are you? Or, how old? 
 

Footnotes 
 
1 David Howard's By the Power of the Holy Spirit is recommended as a basic text for a study of the 
gifts of the Holy Spirit given for ministry. Also, I have considered the subject of the Holy Spirit's gifts 
for ministry in Whose Ministry? (pp. 20-27). 
 
2 C. Peter Wagner, Your Church Can Grow, p. 74. 
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3 See How to Get People by Howard B. Foshee, Church Administration, June, 1974. 
 
4 Four branch churches have already been established. 
 
5 Roger S. Greenway (ed.). Guidelines for Urban Church Planting, p. 34. 
 
6 Wagner, op. cit., p. 81 
 
7 Church Administration magazine published by the Southern Baptist Convention is highly 
recommended. 
 
8 For an extensive treatment of both group and individual instruction, Paul E. Loth, "Recruiting and 
Training Adult Leadership" is recommended. (Roy B. Zuch and Gene A. Getz, Adult Education in the 
Church, chapter 13). 
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A CRITIQUE OF "EQUIPPING LAYMEN FOR MINISTRY" 
 

Bob Hardy 
 

Lavern Snider has given a very wide ranging and practical paper on the theme of this conference. I 
think we all appreciate the fact that although he is well aware of the problems surrounding this task of 
the church in Japan, he has concentrated on a positive approach, suggests practical solutions, and gives 
examples that illustrate the results of church growth where laymen are being equipped and used in the 
total church ministry. 
 
The author has concentrated on the need of theological education to equip pastors and the role and 
responsibility of pastors and church leaders to help laymen recognize, define, train for and be involved 
in the essential ministry of the church. He quotes Wagner as saying, "the key function of the pastor is 
not that he evangelize, but that he lead his people into discovering, developing, and using their 
God-given spiritual gifts. " 
 
Several things in this paper could be discussed with profit. I would like to single out a few of the ideas 
for our discussion here. 
 
In the section under Motivation for Ministry the author presents the process by which new ideas and 
concepts are usually accepted. I would like to suggest that we explore ways this concept can be applied 
in motivating both pastors and laymen. 
 
Another area that I would suggest for discussion falls under the title of "equipping the equippers", or to 
use another term, "the enablers". This paper defines the dual role of the pastor as that of performance 
and equipping. The pastor is both a model and catalytic agent. Although not covered in this paper, a 
question that occurs is how does the pastor's perception of his role influence his effectiveness as an 
equipper of laymen? Another related question is the influence of the "sensei- seito" vertical relationship 
prevalent in this culture on the role of the pastor as he functions as an equipper of the layman. 
 
Another area of interest is the essential elements of a training program that includes the gaining of 
knowledge, spiritual growth, and acquiring skills for ministry. The author suggests programs both for 
individual and group instruction and evaluation of progress. 
 
The last area I would suggest for discussion is the value of determining priorities and specific goals in 
the total ministry of the church. If time allowed we could also discuss the mobilization of the church"s 
layman resources to meet these goals. 



131 
 
What I missed in this paper was a more precise explanation of the role of the missionary who is not 
engaged in formal theological education or functioning as a pastor. There are many implied applica-
tions that can be made from this paper, but I would like to ask the author to state more precisely his 
thinking on this point. 
 
We are deeply indebted to Lavern for a thorough, practical and stimulating study. 
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THE ROLE OF THE BIBLE IN EQUIPPING THE LAITY 
 

Marion F. Moorhead 
 
Now in his thirtieth year of missionary service in Japan, Marion Moorhead has served as Southern 
Baptist pioneer missionary in Hokkaido, as professor in their Seinan Gakuin in Kyushu, and is now 
pastor of the English language Tokyo Baptist Church. 
 
A few years ago a distinguished professor of the New Testament at Southwestern Baptist Theological 
Seminary in Fort Worth, Texas came to Japan to serve as Interim Pastor of the Kanto Plains Baptist 
Church. Near the conclusion of his one year term in that pulpit, I had the opportunity to visit with Dr. J. 
W. MacGorman and to discuss with him the experiences he had had in that church. I was impressed 
with the deep emotion he felt in an apparent failure to accomplish all that he had hoped to. He said that 
he had come with the thought that good expository preaching was what was expected of him and that 
he had given himself to that task. Tears came to his eyes, however, when he revealed that he had 
discovered that this alone will not build a church. He asked me to turn to Ephesians 4:12 and read it 
aloud. When I had finished, he said, "That is the only way to build up a church. It is not just in faithful 
preaching but in equipping the saints of God to do the work. The pastor can never do the job alone. It 
takes all God's people." 
 
The above thought has been the thrust of this 1978 Hayama Seminar. We have given ourselves to the 
consideration of many phases of the responsibility for equipping the laity. The assignment given to me 
is to deal with the role of the Bible in the equipping process. We have had several fine papers already, 
including one by Leroy Seat on the subject of "The Biblical Concept of the Laity". Perhaps what we 
need to deal with now is the laity's concept of the Bible. 
 

The Bible 
 
First, let us take a look at the Bible. These are not new thoughts, but it seems in order to review in our 
minds at this point what we mean when we speak of the Bible. 
 
The Bible is the Word of God. It is the Word of God because God inspired its writers in whatever 
language they handled, to write what God wanted his people to have as his message. Peter stated it this 
way, "No part of the Holy Writings came long ago because of what men wanted to write. But holy men 
who belonged to God spoke what the Holy Spirit 
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told them. " (2 Peter 1:21 New Life Testament). The New English Bible has it, "Impelled by the Holy 
Spirit they spoke the words of God". 
 
The inspired Word of God is pure. Psalm 19:8 states, "The commandment of the Lord is pure, 
enlightening the eyes. " The inspired Word of God is also a light and a lamp for the pathway of God's 
people in a dark world. Psalm 119, verses 105 and 130 read, "Thy word is a lamp to my feet and a light 
to my pathway" and "The entrance of thy words giveth light; It giveth understanding to the simple". 
This inspired, pure Word of God which is a light and a lamp is also enduring. Isaiah 40:8, "The grass 
withereth, the flower fadeth, but the Word of God shall stand forever. " 
 
The Word of God is also mighty. In Jeremiah 23:29 we read, 
"Is not my word like a fire, saith the Lord: and like a hammer that breakeththe rock in pieces?" Paul set 
forth the power of the Word when he wrote to the Romans, "For I am not ashamed of the Gospel of 
Christ, for it is the power of God unto salvation to everyone that believeth; to the Jew first, and also to 
the Greek. " (Romans 1:16) In Ephesians, Paul was very explicit when he said, "Take the Sword お f 
the Spirit, which is the Word of God. " (6:17) This inspired, pure, guiding, enduring, and powerful 
Word of God is truth. In Jesus' prayer in John 17 he says to the Father, "Sanctify them through thy 
truth; Thy word is truth. " 
 
The Bible, which is the Word of God, is also the message of God. It is an epistle from God to his 
people. Parts of it can be understood by a child while some of it baffles even the most learned. 
 
The Bible is God's message to individuals. In it mankind learns of its origin in the creation of God, of 
its being distanced from God by sin, and of God's provision for salvation from sin by faith in Jesus 
Christ. Through its pages it is also possible to discover one's purpose in life and one's proper 
relationship with God. Standards for Godpleasing living and the challenge to be involved in the 
building of God's kingdom are also found in a study of the Bible. 
 
This Book is also a message to the churches. Through study we learn that the foundation of the 
church is Jesus Christ. The church is the only organization which God has declared will not be 
overcome by the "gates of hell". Any church or religious organization which gets set on some other 
foundation is bound to fail because "No man can lay any other foundation than that which is laid, 
which is Christ Jesus. " 
 
The church also gets its purpose for being and its direction from God's Word. The church which is 
founded on Christ keeps itself alive and growing by feeding on the Word of God. Jesus went into the 
temple and read the Scriptures. I am sure that all present laid hold on every word of explanation which 
he spoke. This is the pattern and the rationale for Biblical 
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preaching and teaching. The church is a place to preach the unsearchable riches of God's truth. It is a 
place to teach the deep meaning of God's revelation. It is a place for the in-depth study of the Bible in 
order to know more about God, to worship God, to learn to serve God and to mature as a child of God. 
 
I have some difficulty with the Japanese word for church which is "kyokai". Whereas the original has 
the concept of the "called out of God", the word "kyokai" simply refers to a "teaching meeting". It is 
that, but it is more than that. Teaching is not the end; it is the training ground. Someone has said that 
the church should be a gathering of "A whole race of Christs". If that were the case, the church would 
center in the message and teaching of the Bible but would soon be out and involved in and with people 
of every walk of life. That is where the action ought to be. That is where it was with Jesus. 
 
When Paul wrote to young Timothy he gave some very good advice concerning privilege and 
responsibility within the church. In Barkley's translation he says, "But, I am writing, so that, if I am 
delayed, you know how to behave yourselves in the household of God, which is the assembly of the 
living God, and the pillar and buttress of the truth. " (I Timothy 3:15). The word translated here as 
"behave" is a great word for all the children of God. It refers to one's walk and conversation. It relates 
to one's whole life and character, and in particular to relationships one with another. It infers that one's 
character must be pure and excellent and that personal relationships with other people should be true 
fellowship. In other words, the church is a body of people, the saints of God, who are in fellowship 
with God and with one another. 
 
Paul goes ahead to use four great words to describe the church in its function. He uses the words 
"household", "assembly", "pillar", and "buttress". These are outstanding words for the members of the 
household of God to remember. "Household" pictures the church as a family - the family of God. 
Perhaps a word from Barkley again is helpful here. He calls it "a band of brothers". The church can 
only function when the love of God is in evidence. Where the love of God is in evidence, brotherly 
love will be the rule. Where the love of God is not in evidence, it can hardly be considered to be the 
household of God. The word "assembly" is a translation of the word "ekklesia". It is the "called out". In 
Athens it was used to describe the governing body of the city which was composed of all the citizens of 
Athens. However, not all who were given the privilege of attending actually came out to the assembly. 
So, in its meaning it reflects the truth that all are called, but some respond. 
 
God's message of love has gone out to all but only some have responded to that call. These are the 
assembly, the called out, the church of the living God. This is not meant to infer that God is selective, 
t h a t  h e  c h o o s e s  s o m e  a n d  n o t  o t h e r s .  I t  r a t h e r  e m p ha s i z e s  t h a t  i n  t h e  
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exercise of free choice, some have responded to God's call to come. For God's grace only responds to 
our faith. 
 
The next word Paul uses is "pillar". I think that this is not so much a picture of strength in support as it 
is prominence of display. The church is the "pillar of truth" and this means that the church is to hold 
forth, proclaim, and demonstrate before the world the truth of God. 
 
The last of the four words is "buttress". This, now, refers to support, to strength, and to a bold thrust of 
the truth in an unfriendly world. A buttress maintains a building in a solid and four-square condition. 
The church has this responsibility. Much of the world would set aside the truth of God, they would 
eliminate and destroy God's truth. The church, God's assembly, God's household, the "hagios" of God, 
supports and holds up truth even if it is unpleasant and unwelcome. 
 
The Bible not only gives the church knowledge of its foundation, purpose, and how it should behave, it 
also clearly proclaims its mission. The church is not a reservoir but a river. It is not the end of the 
Gospelbut a channel through which the message of God's love is to flow. To that end, each child of God 
has a responsibility and a talent. It becomes the responsibility of the church and its ministry to equip, 
teach, train, and send out into all the world all those who are the children of God. To center only in the 
teaching, training, and sending out of those who are professional or ordained ministers of the Gospel 
will, I fear, result in a miserable failure for the church in the world. 
 
The Bible is also the message of God to his children in the context of their homes and in their family 
relationships. As seen above, we are the creation of God. He created us male and female. He ordained 
marriage between one man and one woman. The procreating powers instilled within us are God-given 
for God's purposes. He breathed into each of us his "breath of life" and thus we became an extension of 
himself. We are his agents for the continuation of the creation process. "So God created man in his own 
image, in the image of God he created him, male and female he created them. And God blessed them 
and said to them, be fruitful and multiply, and fill the earth and subdue it. " (Genesis 1:27) These truths 
about our being and our procreating are made known to us only in God's Word. 
 
The foundation of the home is in God and finds expression of that foundation in his word. In Genesis 
2:23, 24 we read,  
 

"This is it, Adam exclaimed, she is part of my own bone and flesh. Her name is 'woman' 
because she was taken out of man. This explains why a man leaves his father and mother and is 
joined to his wife in such a way that they become one person. " (Living Bible) 



136 
 
The Bible not only gives instruction concerning the foundation of the home but it also is a tremendous 
help in the matter of the rearing of children and in the maintaining of harmony and peace within the 
family context. Rearing children is a difficult task even with all the best information and materials. 
Rearing them according to the teachings of God's Word not only instills in them the word of God but 
leads them to a personal relationship with God in their own lives. Basing the family in and on the Word 
of God can make a home like unto the northwest corner of heaven. Without God's Word a house can 
become like unto the southwest corner of hell. 
 

The Laity 
 
Now, let's take a look at what we mean by "the laity". Many churches and denominations use the word 
"laymen". Laity is a better word if by using it we broaden the concept beyond just men. Neither is a 
Biblical word but they come to us from early church teaching and practice. To use either term points 
out, with emphasis, a difference between God's children who are ordained or clergy and those who are 
not. It is a broad term and, of course, applies to any profession. In whatever application, it refers to the 
people in general as over against those who are professionals. In Greek the term is "laikos", in Latin it 
is "laicus" and in French it is "laos" or "leos". In each case it means "the people". For our consideration, 
it means "the people of God". 
 
When we look into the New Testament we find that the term used to describe God's children is "hagios". 
This term is translated "saints" or "the people of God". The picture is of one who is pure, clean, and 
different. In the New Testament, all who are "in Christ" are "hagioi" by virtue of their position in Christ. 
All members of the church of the living God are "hagios". In I Corinthians 1:2 Paul writes, "I write to 
the assembly (ekklesia) of God which is in Corinth, having been sanctified in Christ Jesus, called saints 
(hagios) with all those calling on the name of our Lord Jesus Christ in every place, both theirs and ours. 
" 
 
There is no justification in the New Testament for a special class of people called saints or laity. The 
fundamental meaning of "hagios" is separation - not into a special or separate class but from the world, 
from evil, from defilement, to God and to his service. So, we refer to people, all God's people, men and 
women, young and old, of all races, of all nations, and of all walks of life. 
 
I believe it was Kagawa Toyohiko Sensei in one of his books a generation ago who said, "The ground 
around the cross is very level. " This points up the fact that there is no special ground or man-made 
vantage place for the "hagios" of God. We understand the term under consideration, therefore, to refer 
t o  G o d ' s  r e d e e m e d ,  t o  t h o s e  w h o  a r e  c l e a n s e d ,  b o r n  
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again; who are positioned in the grace of God by the Holy Spirit through their individual and personal 
faith in Jesus Christ. This is confirmed in Christian baptism. 
 

Equipping 
 
We now come to the third of our words and that is "equipping". This use of the word comes from 
Ephesians 4:12 which we have already seen. It reads in the Living Bible as follows: "Why is it that he 
gives us these special abilities to do certain things best? It is that God's people (hagios) will be 
equipped to do a better work for him, building up the church, the body of Christ, to a position of 
strength and maturity. " The Greek word is "katartismon" and it is sometimes translated "perfecting". In 
surgery the word is used to describe the setting of a broken limb or putting a joint in place so as to 
restore as before. In politics the word is used to describe the bringing together of opposite factions so as 
to have peace and harmony. In Mark 1:19 the word is translated "mending", inferring to make as good 
as new. In Galatians 6:1 the word is translated "restore", inferring a complete restoration of the one who 
had fallen. Barkley says concerning this word, "It is the function of office-bearers in the church to see 
that the members of the church are so educated, so helped, so guided, so cared for, so sought-out when 
they go astray that they become what they ought to be". So, whether we use mend, restore, perfect, or 
equip, we are talking about God's consecrated people becoming what they should be in order that "the 
work of service might go on and that the body of Christ might be built up. " 
 
The application of the implication in the title of this paper is that the Word of God has a part in the 
equipping of the laity. We go so far as to say that the Bible not only has a place but that it is central; it is 
the one most important tool for use in equipping a laymen for useful service in the Kingdom of God. To 
leave the Bible out of the equipment process would be like teaching a fish to swim by providing it with 
a bicycle or expecting painters to do their job with baseball bats. 
 
The Bible is to training of God's saints what a wing is to a bird, what steam is to a locomotive, what a 
generator is to an automobile, or what fire is to a stove. In other words, the Bible is basic in the training 
process. Without it the form may be there, but a wingless bird cannot fly, a steamless locomotive 
cannot locomote, a generator-less automobile cannot have a reserve of power and a fireless stove is but 
a step away from an icebox. 
 
If indeed the main task is that "the work of service might go on and that the church might be built up", 
the task is one of a warfare. It is a constant struggle because there are always so many forces attempting 
t o  p u l l  d o w n ,  t o  d i s c r e d i t  o r  d e s t r o y  t h e  c h u r c h .  A s o l d i e r  i n  t h e 
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battle must have none but the best, in other words, he must have first and foremost in his equipment 
"the Word of God, which is the sword of the Spirit". A sword is a weapon useful in both offensive and 
defensive battle. On the one hand the sower goes forth to sow the seed which is the Word of God. On 
the other hand, the "laos" of God is always prepared to give an account of their faith. They not only 
move into the territory of the enemy with the authoritative Word of God but they are able to stand their 
ground when attacked with the authoritative Word of God. Any other attempt or dependency will fail. 
Jesus proved this to be true and set the example when he was tempted by the devil by using the Word of 
God which is "sharper than a two-edged sword". "Thus it is written" is authoritative and victorious. 
 
In the early stages of Christian ministry in a given location the emphasis is always on evangelism 
through preaching and personal work. The expansion and strengthening of the church, however, comes 
through the teaching of God's Word and the training of believers to "handle aright the word of truth". 
This has been the case in areas where the work of Christian missions has succeeded in outstanding 
ways. Among several possibilities, let us look at the remarkable growth of the Presbyterian Church in 
Korea. Neil Braun has given us an excellent account of this church in his book, Laity Mobilized. He 
says, "The Presbyterian Church in Korea is justly famous. Its record is one of the great dramas in the 
modern Christian era. "I He quotes extensively from a book by Roy E. Sherer and gives us the 
following amazing information. "Presbyterian missionaries began work in Korea in 1884. The first 
convert was baptized in 1886. By 1890 there were 100 members. Slow growth continued until about 
1895, when large numbers of people began to flood into the churches. "2 He then lists in detail the year 
by year growth of the church indicating that beginning with 300 in 1895 the membership had reached 
112, 276 by 1940. 
 
Dr. Samuel Moffett has indicated that by the year 1961 the Presbyterian community in Korea numbered 
775, 000. To experience a growth from 300 to 775, 000 in a period of approximately sixty-five years 
was a tremendous accomplishment and requires that we pay attention to some of the methods employed 
and to some of the contributing factors. Again we quote from Braun, "A number of factors - which is 
beyond our purpose to detail here - are important for understanding this unusual record of growth. For 
example, there is the matter of the weakened condition of the Korean religion, coupled with a high 
degree of receptivity of the Christian Gospel. There is also the fact that in the days of the Japanese 
occupation, to be Christian was at times an effective way of expressing Korean sentiments of 
independence and patriotism. "3 Braun goes ahead to point out that the Nevius Plan for missionary 
work had a great influence in Korea. However, he indicates that this was not a general result. It seemed 
to go by areas regardless of the methods used. "The most striking growth took place in North and South 
P y o n g y a n g .  A l t h o u g h  t h e  s a m e  p o l i c i e s  w e r e  
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followed in other parts of the country, church growth there was, until after World War II, modest. Apart 
from the Pyongyang area, the Presbyterians (who used the Nevius plan) grew at a pace equivalent to 
that of the Methodists (who did not follow the Nevius plan). The unusual receptivity to the Gospel on 
the part of the people of Pyongyang, and their zeal in winning others to Christ once they themselves 
had become Christian, must be taken into account in attempting to assess the reasons for the remar-
kable growth in Korea. "4 
 
In his study of the Presbyterian work in Korea, Braun lists three factors which he considers directly or 
indirectly responsible. These three factors are: Lay Evangelism, Training for All, and Diversified 
Ministries. In the chapter on Training for All, he has this to say, "The Nevius Plan prescribed intensive 
training in the Bible for all believers (emphasis mine). This policy is largely responsible for the 
vigorous lay participation which has characterized the evangelistic and church life of Presbyterians in 
Korea. "5 He goes on to say, "Although the training program began on a very small scale late in the 
nineteenth century, within 20 years it had become one of the most remarkable enterprises in missionary 
history. "6 
 
In carrying out the above very effective plan for church growth, in building up the church in Korea, 
there were at least five offices which shared in the pastoral responsibility. These were: Elders, 
Preparatory Elders, Deacons, Exhorters, and Bible Women. The persons in the first three categories 
were usually the older members of the church. They took responsibility for assisting the pastors, often 
sitting on the platform alongside the pastor during church services. The Deacons had responsibility for 
the finances of the church but they also conducted services in nearby villages and in the homes of 
believers. Exhorters were either male or female members who were placed in charge of a geographical 
block within a church membership area. They visited families, ministered to the sick, and conducted 
some home meetings. They worked in close contact with the pastor concerning the members in the area 
assigned to them. Bible Women were employed by the church to assist the pastor, visit the sick, and do 
evangelistic work among the non-Christians in their communities. Some of these women were widows 
who had a strong faith. Some of them had received training in Bible institutes. 
 
We can see from the above that the Presbyterian work in Korea made full use of its laity. It trained 
these faithful servants in the Bible and then directed them in faithful work for their Master. Here we 
quote Braun again,  
 
"We may summarize by saying that Presbyterian s in Korea (1) allowed wide scope for lay participation 
in important leadership functions at several levels, (2) engaged in church expansion in a way which 
made it essential to depend on lay leaders, (3) rigorously trained the believing community so that 
leadership potential in the churches was uncovered and developed, and (4) resolutely recruited 
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able unpaid leaders and appointed them to well-defined tasks. " 7 
 
What role did the Bible play in the vast expansion of the Presbyterian Church in Korea? It was in the 
center of their work and at the forefront in the training of their workers. As we have already noted, the 
Nevius Plan insisted on an intensive Bible training program. Each missionary was supposed to work 
out a plan for Bible teaching in his or her area. It is reported that by 1904, 60 percent of all their 
believers had participated in at least one training session. By 1910 as many as 50, 000 people were 
taking part in these Bible training classes. 
 
In Korea each Presbyterian Church had a Sunday School which was for all ages. As a general practice 
each congregation conducted a Bible class once a year. These lasted for up to five days and were 
characterized by intensive Bible study in the mornings, community visitation in the afternoons, and an 
evangelistic service at night. In 1937 it was reported that more than 178, 000 were in attendance in 
these meetings. There were also what were called "mass classes". These were conducted twice a year 
and always attracted many people. 
 
At this point we note Braun's comment, "Another level of training was Bible Institutes, convened for 
six weeks annually for men and ten weeks for women. The annual sessions were part of a course de-
signed for completion in five years. All the students were laymen. Their purpose in undertaking these 
rigorous studies was to become effective workers in their churches. In 1936, 4, 509 persons studied. 
They bore all of their expenses. "8 
 
In the beginning the missionaries had the main responsibility in the training and equipping process. 
However, this work was gradually taken over by pastors and eventually many laymen were involved on 
a volunteer basis. It is the opinion of Braun and J. Merle Davis that the development and rapid growth 
of the work in Korea may be traced to the use of Bible training classes and institutes. It was effective, 
not only in teaching Biblical literature and truth, but it 
was also the motivation in many laymen becoming involved in "building up the church". Braun calls it 
"one of the great modern treasures possessed by the church world-wide. "9 
 
In Christian circles in the world in recent years there has been considerable discussion concerning 
Gospel-centered evangelism as over against social action. It is still unresolved, but I think there is a 
positive approach to the matter which is related to the subject under consideration. 
 
Should the laity be trained and equipped to evangelize, that is, should they be trained and equipped to 
be witnesses and "lay evangelists"? Or, should the emphasis be on training and equipping for social 
action? 
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I do not see it as either/or but both/and. It may be over simplistic to say so, but, to me, there is a 
difference in where the action is. 
 
In a predominantly Christian nation or area, there is no doubt a great need for training and equipping in 
the many facets of social work. There are many inequities and social problems to which the church and 
its total force should address itself. However, a church which devotes itself to this activity alone will 
die. 
 
In a country like Japan where the Christian population is so small, the major emphasis should be on 
Bible-centered, Christ-honoring, church-edifying evangelism. This seemed to be the thrust of Paul's 
injunction to the Ephesians. When the church is strong, vibrant, and healthy will be the time for the 
moving into the vast realm of social revolution. 
 
I do not mean to infer that a small church and a few Christians should not take their stand, regardless of 
how small they may be, against social evils, racial injustices, slavery in any form, drug abuse, war, 
hunger and immorality in any form. However, to major on these from a base of smallness is getting the 
cart before the horse. 
 
Jesus, Paul, and those who have followed in their train, have set as their task to deal with mankind's 
problems first from the standpoint that the problems are basically spiritual. I heard a great preacher say 
on one occasion, "Man has no problem except the sin problem. If there is no sin problem, there is no 
problem at all. " 
 
I would like to conclude with some practical suggestions as to how the Bible can be used in the 
equipping process. It all begins with instruction in Biblical truth and continues with consistent and 
systematic Bible study. This exposure to Bible study is strengthened when it is accompanied by strong 
Biblical preaching. A strong church with an active membership should have in every service a sermon 
which "holds forth the word of life". I do not mean to infer that every sermon should be evangelistic 
per se, but rather that every sermon should be Biblecentered and life-related. Every utterance by the 
spiritual leader should leave no doubt about where he stands in his own belief in the Word of God and 
should ring clear on the deep truths involved in the passage under consideration. One of the saddest 
statements I have ever heard from a layman concerning his pastor was, "I have heard him preach for a 
long time, but am not sure what he believes about the Bible. " 
 
The laity should have provided for them a regular, systematic opportunity to study the Bible. Call it 
Sunday School, Bible School, Church School, Bible Classes, or Seminary, the opportunity should be 
there. The teacher should be a person who has a strong faith and a working knowledge of the Bible. 
 
Classes and groups for Bible study can be arranged along the lines of sex, age, or  
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geography. Studying with one's peers or one's sex might be the most effective. In some cases, 
especially for young adults, there is some advantage in couples studying together. 
 
In one church of my acquaintance in Tokyo the church school classes were arranged along the lines of 
the geographical areas from which the people came. Three of the geographical groups have already 
been organized into strong churches. They developed not only an effective Bible study program, but at 
the same time developed a warm fellowship which made the move to church organization a very simple 
and natural process. They started becoming a church from their inception as a class. They were well 
equipped to "continue the service and build up the church. " 
 
Classes for the study of the Bible can always be set up at varying times by special interest groups. 
Women may meet in small groups in homes on week days. Men might meet for breakfast or at lunch 
for a time of Bible study. Young people could have periods for special study in schools, offices, and 
homes. Couples could utilize their homes for group Bible study. 
 
In addition to regular Bible study periods in and out of the church, it would prove to be most helpful to 
have available from time to time special courses in Bible study and related subjects which laymen 
could take. These would be designed to meet special needs and would, of course, have teachers 
specially trained for the job. The pastor may lead out in this teaching, but he should train others to do 
this work. This calls for training and directing. 
 
The Navigators, an organization founded by the late Dawson Trotman, has a very fine program of 
Bible-centered materials. Committed to the fulfillment of the Great Commission, they seek to make 
disciples on a one-to-one basis. Individuals who are discipled are in turn led and trained to win others. 
Their materials are very thorough and completely centered in the Scriptures. The motto of the 
Navigators is "To make a permanent difference". 
 
We quote here from a statement of purpose of the Navigators. "Navigators spend hours with new 
believers individually and in small groups. They study the Bible, pray, witness, counsel, teach - all per-
sonal intensive training on a one-to-one basis. 
 
The training produces a certain kind of Christian: a disciple. A disciple has a Christ-centered life. He is 
disciplined in using the Scriptures, is experienced in telling others about Christ and is able to teach new 
believers how to win and train others. 
 
These disciples are helped by continual training to become disciplemakers, thus multiplying themselves 
as Paul commanded Timothy, ".. . 
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what you have heard from me... entrust to faithful men who will be able to teach others also. " (II 
Timothy 2:2) 10 
 
Of course, every "soldier of the cross", every child of God, should be led to have his own plan of Bible 
reading and study. There are many excellent devotional and Bible study books available which 
prescribe a daily Bible reading. There are correspondence courses which individuals and families might 
use for personal and family spiritual growth. 
 
The main thing is that God's people, laymen and clergy alike, put top priority on reading, studying, and 
learning God's Word. Why? The Bible is God's message. It is also the chief tool for use in carrying out 
the Great Commission. It is like unto a sword, not in destruction, but in bringing life. How "rightly to 
handle" this tremendous weapon is of utmost importance to the church, not only in maintaining itself 
but in its outreach. This is not the ministry of the clergy alone, but that of the entire membership, all the 
saints of God. The children of God need a strong faith in God, in Christ, in the church, and in 
themselves. This kind of strong faith is found and founded in scriptural truth. "Faith comes by hearing 
and hearing by the Word of God". The injunction "search the Scriptures" is old, but it is always new. 
 
What is the end object of the equipping? Regardless of what the task for the laity may be, the Bible 
should be a required course and never an elective. This is true if the work is to be that of a personal 
worker in evangelism, a Sunday School teacher, a choir member, an administrator, a kindergarten 
worker, work in a hospital, a social worker, or just parents and home builders. I once heard a 
theological professor say that he thought church janitors would profit tremendously from study in a 
theological seminary. 
 
When we equip a layman with the Word of God, we are dealing with a different situation from, say, a 
company instructing and training its employees and representatives. We are dealing with volunteers 
who are to serve unpaid, and, sometimes, unrewarded. There is no coercing or threatening. It is a 
service of concern. This service by the laity might be characterized by love, loyalty, and purity. Agape 
love, as exemplified by Jesus, knows no bounds or bonds. It reaches out regardless of the situation. 
Loyalty to God, to the church, and to the Gospel is a qualification for effective disciples. Purity of mind, 
heart, and life put one in the position of serving in Jesus' name. The Bible is the message of God to his 
saints concerning this kind of service. Let us not fail in seeing to it that it is faithfully taught. 
 
1 Laity Mobilized, Neil Braun, Eerdmans, Grand Rapids. p. 78  
2 Ibid. p. 78 3 Ibid. p. 78  4 Ibid. p. 79  
5 Ibid. p. 80 6 Ibid. p. 80 7 Ibid. p.81  
8 Ibid. p.142  9 1bid. p.142 
 
10 Copied from the Masthead in Navilog, monthly publication of the Navigators. 
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CRITIQUE OF 
 

THE ROLE OF THE BIBLE IN EQUIPPING THE LAITY 
 

by Melvin D. Stott, Jr. 
 
It is significant that at the New Year a call has come to make a new start in relating to the believing 
community not as a group of professionals, but as fellow believers in the Word which God has given; 
not just as spectators but as participants. This paper caused us to look at terms and redefine them in a 
period of time when the youth of the world are saying that they are turned off by organized religion but 
are thrilled by what they are discovering in the "Word". 
 
The challenge in this paper came not as one of a new method of getting the "laity" to use the "Word" 
but as one of causing the people of God to want to be the most effective in both their church life and 
personal life. Too often the problem has been presented as one of "how to" without providing the 
incentive. However, I would have liked to have had a good example of work in Japan as we had one 
from the Korean field. It appears that we are paying the price of varying degrees of uninvolvement and 
non-commitment. It is through the Word that the Church (the people of God) must seek to impress 
upon its constituency the necessity for permitting all Christians to become responsive to the person we 
call Holy Spirit. Jesus had his greatest problems with the "professionals" who were the ones who knew 
the "Scriptures" but who had not always known how to share the meaning of God's Word with the 
common people. 
 
This paper points out that the Bible is God's message to individuals. Someone has said, "Salvation must 
begin with the individual or it does not begin at all. But if it ends with the individual, it ends. " When 
the person encounters the "Living Word" and accepts that "Word" as truth, there is a change in which 
the person wants to share this. These persons are helped through God's Spirit to be honest, accepting 
themselves and loving others - communicating this to others. 
 
Another point of significance is that this Scripture called the "Good News" is to all people. The 
professionals do not have a monopoly on it. "The Bible is the most important tool for use in equipping. 
" "It is a required course and never an elective. " It is to all. The first words of the Good News went 
through non-professionals; shepherds who perhaps knew some of the prophesy but were not learned 
men, and wise men who had some knowledge but had to have help in finding the truth. Both went away 
declaring what they had seen and heard. As this paper has helped in redefining terms already used in 
o t h e r  p a p e r s ,  i t  h a s 
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caused thoughts about the problems of classification. From the professional's side, the laity are referred 
to as "they". From the laity's side, the professional is referred to as "they". This paper brings "us" 
together in the term "people of God" where we belong... in Christ, the Living Word. 
 
I would add Galatians 3:26-28 "For ye are all the children of God by faith in Christ Jesus. For as many 
of you as have been baptized into Christ have put on Christ. There is neither Jew nor Greek, there is 
neither bond nor free, there is neither male nor female (there is neither laity nor professional): for ye 
are all one in Christ Jesus." 
 
We are not seeking programs of manipulation or control of laymen whereby a small number of people 
can control or shape the lives of the many in the Church; but an involvement of the whole for the glory 
of God. 
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THE TRAINING OF LAYMEN 
 

The Heartbeat of Missions 
 

Joe Gooden 
 
(Final Critique and Highlights of the 1978 Hayama Missionary Seminar Amagi, Japan) 
 
This is what Hayama is all about! Reading from the Living Bible in Phil. 2:1-4 makes us realize we are 
supposed to be interested in others and what they are doing. It was the purpose of the three founders of 
Hayama 19 years ago to create dialogue among missionary men and for each annual conference to zero 
in on some basic aspect of missionary work in Japan. Men were personally invited and did not come 
just as the representative of their mission or denomination. There have been many excellent and 
well-prepared papers at Hayama through the years, and this year is no exception. Each of our eight 
speakers worked hard to present a thoughtful paper on the subject. 
 
"Equipping the Laity for Service" is not an option; it is mandatory if ever the 115, 000, 000 Japanese 
are to hear the Gospel. 
 
There will never be enough missionaries or Japanese pastors to do this job, so we must think of 
something further. If this nation is ever to be swept with the Gospel, it will be when average people get 
training, when average people begin to witness, when average people get excited about Jesus! 
 
The training of laymen is the jugular vein of missionary work! It isn't an option! Jesus Himself set us 
the greatest example in the training of the twelve. It was the greatest thing He did to insure that what 
He had started would continue. "The Training of the Twelve " - What a subject! Most of the thousands 
He ministered to left Him and walked away. Think of the best of three years of His life spent in the 
training of this band of men. 
 
And that is exactly what Paul did. He trained a band of men. He left a group of workers, a group of 
leaders, a team of men! Acts 20:4 mentions the eight he had with him at one time, including Luke, 
Sopater, Aristarchus, Secundus, Gaius, Timothy, Tychicus, and Trophimus. Key men. Disciplined men. 
Trained men. 
 
Training men is a battle and even Paul did not bat 100%. In his last letter he wrote that  
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"Demas has forsaken me. He loved the good things of this life and so went to Thessalonica. " II Tim. 
4:10. Think of it! Demas went back to the world! And even in Jesus' band there was a Judas! So don't 
be surprised if you too lose a good man. The casualty rate in Japan is exceptionally high. Certainly the 
losing of a man keeps you humble, keeps you from getting self-centered and thinking YOU are doing 
the work! I lost the best man I ever worked with. I travelled across Japan with banquets for the top one 
hundred citizens in each of the six largest cities. I worked with him day and night, and that kind of an 
experience makes you fall on your face before God and search your heart. But the training of men must 
go on through thick and thin, through ups and downs, in season and out. It is not an option! 
 
How wonderful for me to have sat at your feet these days as you shared various facets of the work in 
training and equipping laymen for service. How wonderful to come from a busy schedule and just sit as 
a learner for a while. That too is what Hayama is all about. I would like to share some of the highlights 
of this conference, present my critique, and share a few experiences. 
 
Bob mentioned two of the four great bands that have been raised up and trained in Japan, and that have 
had a special significance in Japanese church history. He dealt with only the Yokohama Band and the 
Kumamoto Band in his paper. How I wish he could have had time to also tell about the Matsue Band 
and how Barclay Buxton trained them, and of the Sapporo Band and how a school teacher named Clark 
who was only in Japan for nine mmths trained them. They were giants! How Buxton and Clark sparked 
their men! How they got them excited about Jesus! And then sent them out to evangelize! The saying 
on the famous monument outside the city of Sapporo along the highway says only, "Boys, be 
ambitious" but originally it was, "Boys, be ambitious for Christ!" And they were. God took a school 
teacher to do a great work in Japan years ago because he concentrated on training a band of men. 
 
There was an emphasis on "selectivity. " This needs to be explored. How many times in our churches 
we call for volunteers. We ask people, we beg people to offer themselves, but the Bible says Jesus 
selected His disciples. "I want YOU to follow Me, " He said. "And you. And you. And you. " Acts 
records how Paul went around "appointing" elders in every church! He said, "YOU have got to lead 
this group. It is YOUR responsibility. " I don't know how this fits in with our Baptist idea of democracy 
in the churches, but there was a selective process. Jesus and Paul selected their best men and they set a 
world aflame! It deserves further study. 
 
Sometimes we talked about training a man, again about training men. Both emphases are needed, for 
we are to train (1) Individuals, and (2) a Band. Some missionaries spend a lot of  
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time training a lot of individuals, but fail to mold them into a band! It takes both! Daws Trotman, 
founder of the Navigators, probably knew more about the training of an individual than any man of our 
generation, according to Billy Graham, and that is why Daws was invited to set up Billy's counselling 
program in England in those first Crusades. But it took Daws' successor, Lorne Sanny, to go further and 
emphasize the training of a BAND of men. How much I have learned from both of these men. One 
does not negate the other. We need both. It's the jugular vein of missionary work. 
 
Have you ever heard the complaint: "We can't get the nationals to witness to their own people"? When 
Daws made one of his early trips to the Orient, it was the same in Japan, in China, in India. "We just 
can't get them to witness - we've told 'em, and told 'em, and told 'em. They just aren't doing it!" Daws' 
burning words cannot be forgotten: "That's what is the matter - you haven't shown them!" Just telling 
isn't teaching; just listening isn't learning. You have to show them. "You can tell them forever. What is 
needed is someone to go with them and show them how. " That is what Jesus did. That is what Paul did. 
 
And in the 28 years of work in Japan, probably the greatest thing I ever did to train men is the spending 
one day at a time with one young pastor, going door to door, house to house, business to business, 
taking him along, meeting people, greeting the unsaved husbands of faithful church wives, going over 
to the neighbors of church members, etc. 
 
I often say, "Sensei, let's spend tomorrow all day just visiting. " Sometimes it scares them, but they are 
polite, clear their throat and ask, "But who will we visit? What will we say? Where will we start? How 
long will it take? Can we... ?" How simple: "Let us start with all the unsaved husbands of faithful 
church wives. Maybe we cannot see all of them, but we'll see some. " "But what will we say?" How 
about, "We came to thank you for permitting your wife to attend the church. She is so well thought of 
and contributes so much to the meetings and the work of the church. She often mentions you, so we 
wanted to come and express our thanks." And bow the head. Bow it again. That is a great old Japanese 
custom! Bow it again! Say thanks. In America we call it "P. R. " And it works in Japan. It works 
wherever there are people. It's about time we use it in Japan. 
 
And often when they ask, "Who will we visit?" I answer, "Men. " Pastors often spend all their time 
working with women and children and then wonder why they have so few men in the church! And at 
the end of a 9:00 a. m. to 5:00 p. m. day how often have I heard the words, "Oh, I've learned more this 
one day than in all my years in seminary!" Of course, they need seminary, but what they are saying is 
that no one ever took the time to show them, in a practical way, how to get over their fright and show 
t h e m  h o w  i t  i s  d o n e .  T h a t  i s  a  l o t  
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different than just standing before them in a lecture, repeating over and over, "Visit, visit, visit!" We are 
so guilty before God for not SHOWING them. But if we are not soul-winners ourselves, how can we 
expect them to be? We produce workers like ourselves! 
 
Another excellent emphasis was on the need of OUR understanding the world of the Japanese business 
company. The Chief Personnel Officer for Japan Shell Oil, Yasu Onishi, shared many things with us to 
help us understand that world. We think Japanese men are married to their wives, but really they are 
married to their company! Employment in Japan is often a lifetime employment and people do not 
switch from company to company as in the West. The courtesy, the time, and the effort made by Mr. 
Onishi to come and share with usmeant a lot. 
 
However, I wish there could have been a more detailed discussion of the "bolts and nuts" of daily 
company life, its affairs, its problems, its difficulties and how Christians meet these. How far can a 
Christian go in maintaining his testimony as a Christian and yet still have good rapport in the 
company? Onishi is on the executive level, very high up in his company, so what he said must be 
considered from that viewpoint. I would like to know more about the struggles of the younger Christian 
men, as they are working their way up through the company ladder, yet desire to maintain a good 
testimony. Most of the men we deal with in our churches are the younger men. 
 
I am not unfamiliar with problems of men at the top, their temptations, their difficulties, their problems. 
I moved into the city of Osaka with its 4, 000, 000 people and did not know anyone. My job was within 
eight months to open the first large-scale, city-wide Crusade ever held in Japan, the Osaka Crusade, 
sponsored by World Vision. It was up to me to fill beautiful Festival Hall for 21 straight nights with its 
thousands of seats, to get the Gospel on nation -wide television for the first time in history in Japan, to 
set up twelve straight days of businessmen's banquets in the best hotel in the city, with an average of 
250 men each day, with a different group each day. God filled that auditorium and during the last week 
there were more people outside than could get inside, so we ran two meetings at once, with the 
overflow alone reaching thousands towards the end. The last few nights our largest meeting was the 
one outside along the banks and stairs and entrances of the building with people standing for the entire 
program. We just reversed the order of service and when we had singing inside, we had the speaking 
outside, and when the speaker went inside, the musicians came outside. The Japanese outside never 
realized the difference! And follow-up was channeled into a basement auditorium off the street level. 
 
You ask, "How did you do it?" Mostly, by working with laymen! Most of the preachers were scared to 
death. They sat on committees, made decisions, talked about the future, wondered out loud, "But will 
we ever fill all those seats?" Only a few believed it could be done. 
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But mostly the laymen did the work. I went around to the ministers, bowed the head, and said, "Sensei, 
this is your city and these are your people, and I need your advice! I need your help. " Then I remained 
silent while they told me what they thought. Even though many of them served on our committees, 
many were of a faint heart until the Crusade actually opened. It was the laymen that moved the 
mountain in arrangements, selections, and carried the larger share of the work load. Without them, it 
could never have been. 
 
I remember sitting across the dining table from Sakata San, one of Osaka's outstanding laymen, 
challenging him. He was chairman of the Osaka-San Francisco Sister City organization, served on the 
welfare committee of the city, knew the mayor personally, owned part of the T. V. network, and his 
qualifications put him right at the top. "Sakata San, I'm willing to give breakfasts, lunches, dinners for 
eight months to meet the leaders of this city and make final arrangements for the Crusade, but it's up to 
you. I want you to introduce me to the top business - men who run this city. I need your time for eight 
months for Jesus Christ!" And Sakata gave his all. We saw Rotary Club after Rotary Club open to our 
soloists and speakers. We saw the largest Department Stores offer their first floors for meetings. We 
saw three one-hour programs on television from Hokkaido to Kyushu. We saw 3000 businessmen 
reached in noonday banquets. Sakata San went with me to Japan's six largest cities as we sponsored 
banquets for the 100 top citizens in each city. But it was up to me to get him excited, to challenge him, 
to almost set his pace for the next eight months. Oh, how I prayed. But I worked too! Blood, sweat, and 
tears. And day and night. He did his best. He was a shining example. But I had to go with him. I had to 
SHOW him what we wanted and the plan of operation. I had to SHOW him we were not afraid. And 
God met us each step of the way. 
 
But I did not wait for volunteers. I had to move a city. I needed key men, men with ability, men that had 
influence, so I went after them. The volunteers came later. Sakata just grinned and said, "Let's go!" And 
go we did. I don't know why I'm sharing this with you because I seldom talk about the details of these 
things, but if we are going t o train men, we are going to have to train men! And be unafraid. And go 
after the best for Christ. 
But we also need to bring in some on the lower levels of their companies. Their temptations, their 
problems, their struggles, their opportunities are different. We need their advice too, their counsel, their 
help to give us the background material for understanding the men we work with. 
 
One of the missionaries in this room used to invite an older Japanese Christian who was on a high level 
in  h is  company in  indust r y to share  an evening wi th younger  execut ives  and  
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take some pages out of his life on being a witness IN the company, the story of his struggles, his 
decisions, his opportunities. What do you do with kickbacks, with pay- off s, etc. ? ? How do you 
handle delicate situations in the company. Wow, what evenings! Nobody wanted to go home! It was 
Japanese sharing with Japanese, but it took a missionary to set it up and get it going! 
 
John did an outstanding job on reporting on the (1) Motivations, and (2) Training of the laymen in Soka 
Gakkai, Rissho Kosei Kai, Mormons, Jehovah Witnesses, and the Unification Church in Japan. We all 
know their young people and laymen are so highly motivated and his sharing of their secrets in 
motivating, training, development, type of assignments, etc. helped us understand their door- to-door 
work, their street work, their literature work, their personal work, their group sessions, etc. They know 
their limits and their strengths. "Know your enemy" is a valuable slogan. No man can be a good soldier 
who does not know his enemy. When I served as a correspondent in Vietnam and saw the Green Beret 
work, I realized they were a walking weapon! They knew (1) Themselves, and (2) Their Enemy. And 
they knew his motivation. 
 
It was war! Never will I forget the memorable lunches with one of the top men from the Rand Think 
Tank sent out by the U. S. Military to do one thing - interview and study the motivations of V. C. offi-
cers. It was imperative that this be understood. Yet we Christians remain so ignorant of our enemy! Too 
often he out-thinks, out-plans, and out-works us! 
 
Probably our greatest impression listening to him was the emphasis on home meetings, real friendliness, 
and personal work. The day Christianity moved out of people's homes into that thing of brick and 
mortar down the street was a sad day for the church. We lost something. 
 
But just because we should work with laymen doesn't mean we have to burn the church down! Far 
from it. There is a place for the church. There is a place for Spirit-filled expository preaching. A place 
for a minister who can put the cookies on the lower shelf so people can reach them. What can substitute 
for a live, wide-awake church? Nothing ! 
 
But seeing how the sects and cults emphasize the work in the homes, in small groups, in 
stick-to-itiveness, in so many practical ways of helping people, in having a well-developed and 
graduated program, made us think! Their training is so intense, so disciplined, so well overseen that it 
puts us to shame. WE have the truth, but we have no program! Every little evangelical group is trying 
to do its own thing! There is so little over-all cooperation! And our sermons and studies! Uninteresting 
s e r m o n s  o n  s o m e  o b s t r u s e  t h e o l o g i c a l  p o i n t  ( ! ) 
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while these groups we are talking about speak on sickness, business failures, loneliness, pollution, jobs, 
housing, and the raising of children. And we wonder why the church is so poorly attended at times! 
 
One of the greatest contributions any missionary can make in Japan is to develop a buddy-buddy 
rapport with some pastors and help coach them into effective preaching! I often think another of my 
contributions in Japan is that I am a coach to a group of young pastors. After listening to one of their 
sermons, they often ask, "Sensei, how was it?" So over tea, and in a good humor, I tell them. And we 
talk about it in our monthly Pastor's Seminars. "You used so many Scriptures you made the people 
dizzy! Didn't you notice how they finally shut their Bibles, sat back and just listened? By the time they 
finally found the passage you had already read it and had gone on to another and were reading it! You 
cannot expect THEM to turn to and find 20 passages during one message! You lost them!" And we 
laugh and have a good time, and drink more tea, and relax, then talk about preaching some more, and I 
tell them of some of my funny mistakes too. 
 
Or perhaps I say, "Sensei, your message was well prepared, well thought out, but you never smiled 
even once. You showed no joy. You had such a long face that if you had been selling anything, you 
would have gone broke this morning!" Then we laugh and drink tea and have fun in just being together. 
But they get the point! Or, "You spent your entire time explaining the Scriptures but not once did you 
use a good illustration, or a story, or a testimony, or a personal experience, or something out of the life 
of one of the giants. What a dark old sermon - no windows to let the light in! No wonder nobody got 
excited. Remember, without a parable Jesus Himself did not speak to the people!" But nobody is mad. 
It is all in good relations, so we drink more tea and talk, then more tea and talk. Then pray and probably 
it is time to go. What a creative work in the lives of young preachers. Be a coach. Raise up a team. 
Teach THEM how to call the signals. And maybe your greatest contribution will be with one man at a 
time! It's the training of men who can then train others. 
 
And when it comes to training men, how can we forget the stories Marion told us of the work in Korea? 
Their Bible-centered program, their mini-courses, their short-term Bible Schools, their incessant prayer 
meetings, their witnessing. What a story! I read everything I can get on Korea because it is a fountain 
for the training of laymen. I still remember some of those Korean missionaries telling me that two and 
three years before missionaries came there would be churches and groups of people meeting in village 
after village in North Korea, because of the training of laymen, the training of ordinary people, even 
farmers! And God swept through their land. 
 
And singing, enthusiastic singing, lively singing, vibrant singing was emphasized. If one wants to make 
a great  cont r ibu t ion to the church in  Japan,  he could  do i t  by teach ing them 
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how to sing. I mean singing with all their heart, with all their soul, with everything they have! That's 
the way the young communists conquered a lot of Europe. They taught the people to sing and sing they 
did! It is a motivating force! And motivation is what we need. It gets people excited! 
 
Over and over again we come back to our basics: (1) Win men, and (2) Train men. The church has only 
these two jobs! But isn't it strange how some churches are strong in one area, and some in another? 
Some churches do a great job of evangelism. They really win the lost. But then they fail to feed their 
baby Christians. There is no follow-up into the Christian life. Before long many fall away. No one 
spends time training them. Every message is evangelistic. And when they fall away, we say, "I didn't 
think they would stick anyway!" But then other churches are always teaching and training the 
Christians and forget they have a mission to win the lost. They have a church full of fat, lazy Christians 
who do not witness. Often they grow disgruntled! Why does it have to be one or the other? Why can't 
we both win men and train men? We cannot train men until they are won, but once they are, our heavy 
responsibility begins. And that is the job of the missionary: Win Japanese, and Train Japanese. 
 
And that great custom of drinking tea! Immediately after the service many of the churches serve tea, 
break up into small groups, and discuss the message. Sometimes pastors prepare a set of a few 
questions so the group leader will have something to start his group discussion with. This can all be a 
part of the service. The benediction does not have to be pronounced and people told it is all over and 
they can now go home. Please come again sometime need not be said just yet. Strangers will think the 
discussion part is all a part of the service, and the tea will help warm their throats and get them talking. 
Oh, how Rissho Kosei Kai and Soka Gakkai use the small group influence! 
 
I repeat. We have the truth, but we do not have a program. Communists have a program. Mormons 
have a program. Soka Gakkai has a program. Mooneyites have a program. But what kind of a program 
do we have? And then for training them? And what we do have is so often not down-to-earth. 
 
A pastor who is a friend of mine and who leads a large church in the States told me he attended the 
Coral Gables Kennedy Explosion Seminar for pastors. Kennedy takes 200 preachers at a time three or 
four times a year and puts them out with his laymen so they can teach these preachers how to win souls. 
My friend went through the course. 
 
It is difficult to get in, as pastors by the hundreds from all over America are trying to get in. But 
Kennedy can handle only 200 at a time and do it effectively! I asked my friend what he got out of it. He 
said, "Two things: (1) Inspiration, and (2) A Program. " 
 
 
 
 
 
 
154 
 



He went visiting in the homes night after night as part of his training. After a few nights he was 
permitted to speak some. Then someone asked him a difficult question in one of the homes and he gave 
a long and complicated answer. On getting back to the church, he was bawled out by the layman (!) 
who said, "You answered that question out of your seminary studies and seventeen years in the 
pastorate instead of giving the answers we told you to give for these situations. But your laymen cannot 
give such answers as you did. Why didn't you give the answers we told you to? You are here to learn 
how to train laymen, so you can return to train your laymen, so please pay attention. You're too 
preachery!" He said, "It was just what I needed. " It was Mrs. Kennedy who told him that! 
 
"Another thing: The training program is for only 13 weeks at a time. " It is not forever. It has a special 
appeal. Will you give one night a week and submit yourself for training for the next 13 weeks? It works 
and a lot of people enroll because it is not forever! And they start visiting from the first! It is working 
all over America and in all kinds of churches. We need something like that here, adapted to Japan. 
 
My own niece, a beautiful 40-year-old blonde who used to be a model joined this program in Denver in 
my home church and began to win souls. I didn't know a beautiful blonde could win souls, but she did! 
At first she was a trainee, then went on to become a trainer. The last time I was home they had assigned 
two seminary students to go calling with her to learn how to win souls! And she taught them. I saw 
them come up to her after a meeting at the church with thankful hearts telling her of people they had 
won. Now she has grand children! And not even married yet! Yes, spiritual grandchildren! A beautiful 
girl came to her also to thank her for leading her to Christ. It is all so beautiful and rather simple, but 
we are missing it here in Japan. We are too complicated. The church is too complicated. Our people are 
happy, rejoicing Christians being trained to win souls! 
 
We depend too much on our Sunday morning service. We ask, "How many did you have last Sunday 
morning?" As if that measured anything! Oh, it may measure something. Leroy talked about the 
"clerical captivity of the church in Japan. " He said, "It needs to be rescued from the clergy!" Leroy, 
that is true of many churches in America too! Can you imagine - the church needing to be rescued from 
the clergy? I am afraid it is all too true in too many places. Let us bend every effort to rescue churches 
from the clergy who are holding them captive, rather than training and developing them. 
 
Because of this tendency in Japan, I would like to share something quite frankly with you. A few years 
ago I decided I would spend my best time with the best men for the future - that I would not spend time 
with older men much longer, but would concentrate and give my best efforts to men who have a lot of 
l i f e  l e f t  -  y o u n g e r  m e n .  I  w o u l d  c o n c e n t r a t e 
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on developing young pastors who had not yet become encrustated with old forms that chill and kill and 
captivate a church into thinking the work of the ministry is that which is done by the pastor! My life is 
largely going into the developing of younger men. We must be kind and thoughtful of the older pastors 
and honor them, but never count on their moving a mountain! 
 
Something more has to be done to reach Japan. The old ways are simply not reaching the people. "We 
are trying to win the world by holding meetings led by the clergy in our church buildings, but the 
tragedy is the world doesn't attend!" Let that fact soak in, then you realize training laymen is not 
optional. It is an absolute necessity! 
 
Bud emphasized how children with their education and all that concerns them become the chief 
motivation for Japanese between the ages of 30 and 50! These are the very best age levels for building 
churches. They have money for the program, children for the Sunday School, are active with their 
many friends so have influence with others. If we want to reach them, we have to get on THEIR wave 
length. "Witnessing through the Japanese Family," are no idle words. 
 
Practically all the churches I work with in Yamagata Ken have either nurseries, kindergartens, after 
school tutoring, or something in their neighborhoods. You need some reason for existence in a Japanese 
community besides just "Believe, believe, believe!" Christians because of their work with children 
become known as the people who love our children. What a testimony! 
 
Last month when one of the pastors in Yonezawa found out I was to be in the area on a Monday night 
with no meetings called and asked if he arranged a special mothers' meeting for their nursery children, 
would I speak? These mothers meet four times a year, and it was not their regular meeting day, but he 
wrote a special letter pointing out that this foreigner would speak on "The Education of Children, " that 
he would do it in Japanese, and that this would replace their next regular meeting which was still two 
weeks away. Twenty-five sharp, working mothers came. They were practically all unsaved. Nice 
looking, well dressed, many of them beautiful, but lost! It's the "New Family" springing up everywhere 
in this country. 
 
Using a lot of humor, I mentioned a child dropped her handkerchief just as she was ready to go out of 
the house. A Japanese mother would pick it up for her, hand it to her, saying, "Darling, you dropped 
your handkerchief!" An American mother might say, "Honey, you dropped your handkerchief. Pick it 
up. " A German mother might say, "What'd ya do that for? What's the matter with you? You dropped 
your handkerchief. Now pick it up!" They roared! I laugh. Might as well have some fun, as it really 
helps communication. For one hour I had the chance to talk about children and they got so interested 
and enjoyed it all and 
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when they were really "off guard, " I dropped the thunderbolt. They were in tears. I wove in my own 
personal testimony as proof of what I was saying. We had prayer and dismissed, but nobody left! For 
one and a half hours they remained in the church, chattering like crazy. The pastor was shocked. "I've 
never seen anything like this before; they generally hurry home because they have to work. " All that 
happened was that I got on THEIR wave length. I was dealing with THEIR prime motivation. Of 
course, the theology was presented. The Gospel was communicated, but their hearts were open when it 
was, and they understood it, and ended up searching their OWN hearts, so they could be better mothers. 
And what a training experience for that young pastor taking it all in! There is a lot involved in the 
training of those who will yet train others, and a lot of it is just having them WITH you when doing the 
work. We have to learn how to unlock people, to talk about what THEY are interested in, about what 
motivates THEM. Then there will be the chance to share with them what WE are interested in too. 
 
The emphasis on our Christians being friendly, warmly friendly, genuinely friendly, really friendly was 
appreciated too. People often walk in and walk out of our churches and no one ever talks to them! And 
we wonder why they never come back! Bud was brave when he said that instead of the pastor being 
back in his study praying just before the service, he should be at the door welcoming people, learning 
names, getting acquainted, bowing, smiling, acting like a warm human being! Wow! What a chance! 
He dare not miss that golden chance of giving people their first impression of the friendliness of 
Christians. He should pray earlier or later, but can never replace that fantastic opportunity of being 
friendly with people when they first arrive at the church. Let me illustrate what I mean. 
 
It was right after the war. It was a Saturday night. And located right in the center of Yokohama some 
American G. I. 's were holding a "G. I. Gospel Hour" meeting. One of our leading Japanese workers in 
the North walked in. "From the moment I entered I sensed something different. The eg nkan ( entrance) 
was bright with no 20 watt bulbs here; the inside was cheerful and pretty and well-lighted. Someone 
welcomed me. Someone showed me to a seat, another person gave me a hymn book, someone else 
asked where I was from and what kind of work I was doing and I was just "swallowed" in friendliness. 
It was so unlike any Japanese church I had ever been to. A church member for 20 years 
made a decision for Christ and now for 30 years has been a faithful church worker. "I never knew a 
welcome like that in a Japanese church!" The old cold heart was thawed out by the warmth of 
Christians. 
 
One day while riding a train a Christian nurse saw me and came to sit by me for the hour's ride to the 
meeting. I asked her what she remembered about the first sermon she had heard when she was saved 
four years before. "Oh, Sensei, I don't remember what he talked about! I only remember the warm 
w e l c o m e  t h o s e  p e o p l e  g a v e  m e  t h e  f i r s t  t i m e  I  e v e r  s e t  f o o t 
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inside a Christian church! It was six weeks of meetings before I began to really listen and understand 
the sermon. But it was not the sermon that enticed me back again and again; it was the friendliness of 
the Christians!" Don't we need a new style of Christian in Japan? Friendly, loving, courteous, listening? 
Not overbearing or harsh or critical, but friendly. Warmly friendly. 
 
No greater part of a layman's training exists than to get them excited about Jesus! This is one ingredient 
they absolutely must have! It will make up for the lack of many other factors. 
 
I remember the long, cold winter nights in an old thatched-roof farm house where the Yamaguchis live. 
Just a simple farm couple living in the middle of their village. First she got saved in the church in 
Yamagata when she came to see the kindergarten and eventually worked in it. That took three years and 
she wasn't saved until she got sick. Then she led her husband to Christ and they started meetings in 
their old farm house. He got excited and so did she. I remember those weeknight meetings in the cold 
of winter. I wore long underwear, wool shirts, two sweaters under my suit which I bought a size too big 
to accommodate all I had to wear underneath. We sat and froze. It was before the days of stoves in 
Japan, except for the hibachi (charcoal fire). It was a big old room about 20 x 30 feet with its ceiling 
long blackened from the soot of thousands of fires. But there was warmth in his heart. He loved Christ 
and was absolutely unashamed. 
 
Then he started leading his friends to Christ. He did not know much theology, but he was excited about 
Jesus! He told them, "You have to come! You simply have to come!" And they could see his excitement. 
And they came. One by one many of his friends began to get saved, and one of the first ones was 
Fukase San, an architect, who since then has designed and built 16 church buildings in the Tohoku. 
They are beautiful churches and constructed within the limited budgets of the churches. What a help he 
has been! Then Yamaguchi led Suzuki to Christ. Suzuki had graduated from a prestigious university 
and was all ready to take a job as a professor at a government university with all its prestige, its 
pensions and retirement benefits, its spacious grounds and offices, and the respect of the community. It 
was something he had worked for hard and long and now it was time. But Yamaguchi came to see him 
and said, "You daren't! You just can't! It will mean leaving this village and this church and we need you 
to help us grow. For Jesus' sake you have to stay here, take a job at the nearby junior college, and make 
this church your main effort!" And Suzuki stayed. 
 
Yamaguchi led Suda San to Christ and now Suda has been ordained as an "elder" in a Baptist Church in 
a nearby town. As an older man he has been charged with shepherding a new church into existence. Oh, 
the new church has a young pastor, a good location, land paid for, a nice new building, and a few 
m e m b e r s  f r o m  t h e  m o t h e r  c h u r c h  t o  h e l p  i t  g e t  
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started, but it is up to Suda, to see that it all goes! That is his responsibility. It is his mission field. He 
teaches high school during the daytime, but his main (!) work is helping that new young church. He has 
been selected to do this. 
 
Yamaguchi finally tore down his old farm house and built a brand new kindergarten on the spot. He 
reserved a small corner for a small house for himself and his wife, but there are bright, pretty buildings, 
a play ground, a shiny bus for the children. It was the first time in his small village anyone ever did 
anything like that for the children. And his wife studied and got her teaching credentials. All the 
teachers are Christians. One hundred and seventy-five children from that village and the surrounding 
area come daily to the kindergarten and learn to pray and sing and they become little evangelists back 
to their families. Christians are the ones who love our children, they say! And what a privilege for me 
to speak to mothers, or to fathers, or to grandparents of the kindergarten children. They are always 
arranging special meetings of some kind when I am in the area. And the parents and grandparents do 
not know they do not have to come! The children put on a little 30-minute program and then they give 
me 20 or 30 minutes! What fun! 
 
And now there is a lovely church building and parsonage and Sunday School rooms that have risen 
right up out of the rice paddies in a nearby area, largely because of the Yamaguchis and the people they 
have helped to Christ. He still does not know much theology, but he is excited about Jesus and gets 
people where they can be taught. 
 
But no picture is more beautiful to me than seeing this little man going from door to door, talking to the 
parents about their children. Standing at the door, his cap in his hand, bowing ever so politely, "We will 
soon be enrolling children for the new year and have so appreciated having little Mieko in our 
kindergarten. However, we are limited in the total number we can take and realize Mieko's little sister 
Yuri is just now of the age to enter the new term. We wanted to make a place for her if you plan to 
enroll her too. We would be most embarrassed if we had to refuse Yuri due to full enrollment and so are 
keeping a place for her until we hear from you about her. " He just never takes the chance that even one 
seat would be vacant in the kindergarten! We call it "P. R. " He is excited about helping children. 
 
Why do we get so bogged down with our study courses and plans and details and machinery and fail to 
get people excited about Jesus! Excited laymen can witness! Excited laymen do witness! Excited lay-
men cannot help but witness! It is inevitable! They have a fire burning on the inside! And their eyes 
just sparkle! 
 
And remember, fire is caught, not taught! Maybe we'd better study how to get men on fire. That is what 
the training of laymen is all about. 
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One of my greatest joys is spiritual grandchildren. It is being with, working with, fellowshipping with, 
staying with men trained by those I trained. Many of you know we have four grandchildren living only 
30 minutes from our house in Tokyo, for our oldest daughter, Janis, married David Davies and he is the 
coach at the Christian Academy in Tokyo. What a joy. And what a joy are the spiritual children too! 
And spiritual grandchildren, and spiritual great grandchildren. If you want a good test to see if you are 
"on the beam" in missionary work, ask yourself the question, "Where are my spiritual grandchildren?" 
NOT the people you led to Christ, but the people led to Christ by the people YOU led to Christ. If you 
have such, you have the real thing! If not, you are substituting something else for the real work of 
training others. Jesus trained men that trained men that trained yet others. Are you? 
 
Some of my greatest joys are seeing the excitement among my grandchildren. What a privilege to sit up 
in snow country with a young pastor and his wife in their rooms in the church for two and one-half 
hours with the manager of a large factory and his wife who stayed for dinner. The pastor invited them 
to stay because I was there, following the 5:00 p. m. Sunday service. The manager was not a Christian 
but he was concerned, intelligent, and open. His wife was lukewarm but had managed to get him to 
hear me. He considered it an honor to have dinner with me, so... The conversation ranged from the 
economic conditions of Japan and the world in general, from huge sociological problems with 
burgeoning populations in giant centers like Tokyo and Osaka to the decentralization of factories from 
such sprawling centers to areas in the north like his city. And then to the problems of the human heart. 
And then to his problem and to the wonderful way God led me to give him a witness as we discussed 
Buddhism that shook him to his foundation. He finally dropped his head, remained silent for a time, 
then said, "I'll have to think this over. I never realized... " Then we had prayer. Conviction gripped him. 
 
But the beautiful part of it all was that there sat a young pastor and his wife taking it all in. When they 
left, the pastor still sitting there with tears in his eyes, said, "Sensei, I never saw any dendoo 
(evangelism) like that!" Oh, isn't that fun? Isn't that worth it all? What a sport - fishing for men. 
Training men. It's just "on-the-job" training. And then the next morning at breakfast the best part of it 
all: "Sensei, we're here to start the church, but how do we get started? How do we get in gear? How did 
you actually spend your time as a pastor? What about your daily schedule?" Two hours later we got up 
from the table. Maybe it's right here that my best work is done! 
 
And then the pay-off. A month later I was the speaker at our annual Winter Short-Term Bible School 
with 111 people living in the church at Tendoo for three days of concentrated Bible Study. After the 
f i r s t  s e s s i o n  t h e  w i f e  o f  a n o t h e r  y o u n g  p a s t o r  a t  a c i t y  n e a r b y  c a m e  
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over and said, "We heard what a good time you had over at the Seibu Church last month when you 
spent two nights there in the church, so when you come to the next pastor's seminar at our church, 
could you spend the night with us too? The meeting with the pastors is on Tuesday, from the morning, 
and if you could come for dinner for Monday night, we would be delighted!" Her eyes were just 
sparkling. Her case had been presented like a lawyer. "Of course I'll come!" 
 
And before the Bible School was finished a layman came grinning from ear to ear saying, "You are to 
be at our church next month on Sunday morning, and I know you will have to arrive on Saturday, and 
that you always stay with the pastor at his house, but could you possibly spend that night with me and 
my family? I would meet the train Saturday evening and take you to our house. " He was excited. "Of 
course, grinning... " It's one of the joys of my ministry these days! 
 
But it is also my education and insight into Japanese home life and the problems and blessings, a 
chance to start family altars, play with the children, get acquainted, and have fun! The long talks with 
the family after the children are in bed, the dishes done, and the man and his wife sitting at the kotatsu 
(warm, short-legged table), drinking tea, eating fruit, and answering a thousand questions, using the 
Word at times, experiences at other times, my own personal testimony, and also a chance for me to ask 
a lot of questions about the work and its future in Japan, about spiritual growth, and my chance to learn 
from them. I believe it is these down-to-earth contacts with the people that give my messages for them 
real meaning. It helps me to put the cookies on the lower shelf where they can get something out of my 
messages. It is God's giving me too the training I need. 
 
It is made possible by having spiritual grandchildren, by training a band of men, after having spent time 
with them one by one. And the fellowship! The camaraderie ! The rapport! And all of this in the "Tibet" 
of Japan, hard as granite. Mountain people! What excites me is to see THEM excited! And they do get 
excited. They do not have to be told to "Witness! Witness! Witness!" They just can't help it! 
 
Are you too busy to train a band of men? Busy, doing what? Oh, I know - running all the machinery of 
missions, churches, denominations, schools, etc. We're so busy. But are we doing the MAIN thing? Do 
YOU have a band of men? 
 
I think one of the greatest oversights of this 1978 Seminar is that we did not have several sessions and 
hear the stories and experiences of the men you have trained. What worked? What didn't work? What 
would you now do differently? What about the experiences in their spiritual lives? Their successes and 
their defeats, their problems and their victories 9 How are they witnessing to their friends? We should 
h a v e  h a d  t h e  p r a c t i c a l  e x p e r i e n c e s  o f  
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dozens of men and how they were trained shared at this Seminar! We can learn from each other. I learn 
so much just from listening to you. Imagine, a whole conference on the training of laymen, on 
equipping the laity for service, and not a dozen stories of men you've trained and equipped! Please 
forgive me for being frank, but this is my responsibility in this last session. As the only founder of the 
Hayama Seminar still left in Japan, I trust my words will find listening ears. Many other highlights 
remain to be shared, but that is impossible in the time allotted. 
 
I am reminded of Bob Munger's testimony after pastoring that great church on the West Coast for 33 
years. As he thought back over those years with their ups and downs, their victories, their struggles, 
their successes, he said, "The greatest thing that happened during those years was not all the great 
sermons, not all the buildings we built, but the greatest thing that happened was on late Saturday after-
noons when I met with a dozen or so young men, and we were honest with one another. We shared our 
life together, we were transparent, and we prayed for one another!" 
 
Do you have a group like this to pray with, to share with, to plan with, to be transparent with? Do YOU 
have any prayer-buddies before whom you wear no mask? Any prayer-pals you kneel together with at 
the throne of Grace? Oh, I know. "I'm too busy!" Doing what? The work? 
 
What a tragedy to come to the end of your years in Japan and realize you have missed the MAIN thing! 
You were too busy to train a band of men. There are a lot of gray hairs in this room today, and if we add 
another ten or fifteen years to today, we'll wipe out half the missionary force in Japan! Ten or fifteen 
more years and you'll be gone, many of you, and what will you have left? A group of workers? Or ju3t 
hundreds of babes that need someone to come around and stick the bottle in their mouth? Jesus trained 
twelve giants. Paul did too, but how about you? How many have you trained? That is what this Hayama 
Missionary Seminar is all about this year. Don't come to the end of your missionary days and say, "Oh 
God, I missed it! I missed it! I was too busy doing missionary 'work'. " "God forgive me," you will pray 
then, but it will be too late to do anything about it! 
 
You gentlemen are scholars, you are trained, you are skilled, but sometimes it is the SIMPLE things we 
miss. God grant that it may not be so with you. What if every man in this room had already trained 
twelve men, twelve workers, twelve giants? Think of the dynamic force that would NOW be at work 
here. Wow! I know I am just a learner in this matter of training men, but I can tell you one thing: If I 
had to walk out of Japan today for the last time, I have at least fourteen men that know what the 
ballgame is all about! They are not babes in Christ, they are workers. And THEY are now training 
o t h e r s .  E v e r  s i n c e 
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the day I first set foot in Japan my goal has been to leave a band of workers! 
 
To train a band of workers means self-discipline! And in many areas of a man's life. I am still amazed 
at the boys sent out here to Japan to do a man's job! Why do mission boards think a boat ride, or a plane 
ride, is going to make a missionary? If a missionary is not winning souls at home before he comes to 
the field, he has no business on the field in Japan! If he is not living a life of prayer at home, he has no 
business on the mission field! If he is not a Bible student, digging into this book for himself, as well as 
for others, he has no business in Japan! If he has not learned to train men at home, before coming to the 
field, he is wasting thousands of dollars of somebody's money just to keep him here on the field. 
Missions is expensive. Missions is big business, b-i-g business. 
 
If we had businessmen on our mission boards instead of a group of preachers, do you know what they 
would ask before approving a candidate? They would ask, "Is this man worth it? Will he produce 
anything on the field? Do we have reason to believe he will get the job done over there?" 
 
Our method of sending out missionaries is a result of our lockedin system. If a missionary comes up in 
a good church, goes to a good Christian college, then to a good Bible School or Seminary, and if he is 
still married to his first wife and not financially crooked, he is automatically approved. "Thank God, " 
they say. And he is sent to the field! But nobody has yet asked the $64-question that any businessman 
would: "Will he produce anything out there on the field?" No ! Nobody asks that. Suddenly there is an 
investment of thousands upon thousands of dollars for the rest of that man's life, and no one (!) has yet 
raised the question if he will produce anything! The training of laymen in Japan had better start with 
the better training of missionaries at home before they come out. And how thankful THEY will be in 
later years for it. The training of laymen in Japan begins at home! I think we had better seek a place of 
prayer. A place of prayer for ourselves. And let's start with confession! What a way to close our 
conference - with prayer for ourselves that God will help US to be better workers! 
 
The training of laymen is NOT optional! It is the jugular vein of mission work! 
 


